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THU NGO TU CONG PONG ME POC SACH
Céc ban than mén!

Trong thoi dai cong nghé thong tin Internet ngay cang
phat trién nhw hién nay, Ebook nhw 1a mét mén an tinh
than khéng thé thiéu ctia cong dé6ng mang va khong ai c6
thé phi nhin nhitrng loi ich ma n6 mang lai. Ching toi -
Coéng déong Mé Doc Sich da c6 gang sd hda cubn sach nay
véi hy vong mang dén cho cic ban nhitng tién ich nhat
dinh khi str dung Ebook.

Dau tién, Cong ddong Mé Poc Sach chan thanh xin 16i Tac
Gia va NXB vi da thuc hién Ebook khi chwa dwoc sw dong y
ciia bén lién quan.

Ti€p dén, mong cac ban st dung Ebook mdt cach hop i,
tranh in an, photo nhan ban dé gitr gin gia tri von cé cla
cudn sach in. Néu cac ban c6 y dinh in hoac photo ebook
nay hay ra nha sadch gan nhat va mua ngay 1 cudn vi tién
mua sach y nghia va ré hon rat nhiéu so v&i viéc ban
tw in 4n va Photo

Viéc st dung Ebook nay 1a mién phi. Do d4, Cong dong Mé
DPoc Sach khong chiu trach nhiém vé bat ky sai sét gi trong
qua trinh bién tap Ebook.

Cudi cung, ching tdi hy vong doc gid yéu sach nén s& hitu
cho minh cudn sach in dé trai nghiém va danh gia dworc tét
hon vé Ebook lan sach in, cling nhw Ung hd vé mat tai
chinh cho Tac Gia va NXB.
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Chung t6i xin g&i loi cdm on tran trong dén Tac Gia, NXB
da mang dén cho ngwdoi doc nhitng cudn sach vo cung gia
tri.

Va xin cam on cac doc gia da ung h6 Tai Sach Hay.

Tran trong!
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Gidi thiéu

Ban dirng lam theo luit cia ngwoi khac, dirng dé “luat” cua
doi thu chi phéi. Hay tao ra “phap luit” cia minh dé chién
thang bat ct khach hang, d6i thi, san choi nao.

- Jason Fried -

Khéc Biét bé Birt Pha thwc sw 1a mot cudén sich kinh té
khac biét khi dat ra nhitng van dé trong kinh doanh kiéu
nhu “It hon 13 t6t” hay “Hop hanh 1a ddc dwoc”. Chinh nhe
diéu d6 ma Khac Biét Dé Bt Phi khong chi 1a mo6t cudn
sach day nguwoi doc vé nhitng “manh khoé” kinh doanh.
Cu6n sach cd dong, suc tich va dé hiéu cho bat ky ai mudn
dinh vi minh trong cudc s6ng du c6 muon kinh doanh hay
khong.

Khong dat nhitng van dé to tat nhw nhitng tip doan kinh
té, cling khéng dwa nhirng nguyén tac kinh t€ khu6én mau,
cirng nhac, Khac Biét D€ Bt Pha truyén cho ngudi doc
cam hing dé song, dé lam viéc, dé bt khdi nhirng thir
nham chan xung quanh va tw hao vé nhirng gi minh da lam
duorc.

ksksk
Hau hét cac sach kinh doanh déu cho ban cing mot 1oi

khuyén. D6 1a viét ra ban ké hoach, nghién ciru thi trueong,
tim kiém nha dau tw, van van va van van. Néu ban dang tim
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mot quyén sach nhuw thé, t6i khuyén ban hay dat cuén sach
nay tro lai ké.

Khac Biét Dé Bt Pha chi cho ban mét phwong thirc v
cung dé dang dé€ ban git hai thanh cong. Ban sé biét vi sao
minh khong cian dén ngudén vén bén ngoai va vi sao ban
nén phét 1o sw canh tranh. Sy thit 1a ban can it hon ban
nghi. Ban khong can phai lam viéc cat lwc, khong can phai
hoang phi thoi gian cho cong viéc gidy to hay hop hoi. Ban
tham chi con khong cin dén ca van phong nita. Nhitng thir
dé tat thay déu duw thira.

Cai ban can la dirng noéi nita, ma hay bat tay vao viéc. Cudn
sach Khac Biét bé Bt Pha sé chi cho ban khéi diéu hay ho.
Ban sé hoc cach lam viéc hiéu qua hon ma khéng mat qua
nhiéu thoi gian.

Thang thing, r6 rang va dé doc, Khac Biét D€ Bkt Pha la
cudn sach thwc tién tuyét voi danh cho nhitng ai da va
dang mo wéc dén viéc tao dwng mot thir gi dé6 bang chinh
strc minh.
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LO'1 GIOI THIEU

Quyén sach nay khong dwa trén ly thuyét hoc thuit ma
dwa trén kinh nghiém thuwec té.

Chung t6i hoat dong kinh doanh hon mwoi nam nay. Trén
sudt chang dwong ay, ching t6i chirng kién hai cudc khing
hoang tai chinh, mét vu nd bong béng bat dong san, cac
cudc chuyén d6i mo hinh kinh doanh, bao dw doan u am,
va chung tdi van duy tri loi nhuan qua tit cd moi bién cé.

Chung t6i Ia mo6t cong ty nhd, chuyén san xuit phin mém
ho tro cac doanh nghiép va té chirc eo hep vé tai chinh dé
gitup ho quan 1y cong viéc mot cach dé dang. Hién cé hon
ba triéu khach hang trén thé gi¢i sitr dung cac sdn pham
cua chung toi.

Vao nam 1999, chung t6i sang lap cong ty tw van thiét ké
trang web gom ba thanh vién.

Nam 2004, khong hai long véi phdn mém quan ly dw an
dang st dung, ching t6i tw tao ra phdn mém cta chinh
minh: Basecamp. Khi chung t6i gi¢i thiéu Basecamp voi
cac khach hang va dong nghiép thi tat ca ho déu noi:
“Chung t6i cling can thi nay cho cong viéc kinh doanh”.
Nam nam sau, Basecamp da tao ra hang triéu do-la loi
nhuin moi nam.

Gio day, chung t6i con ban nhirng cong cu mang khac nhw

phan mém quan ly khach hang Highrise, mang ndi b dong
thoi 1a cong cu chia sé kién thirc Backpack, cong cu thao

9|http://www.taisachhay.com




Khdc biét dé birt phd [ Jason Fried & David Heinemeier Hansson

ludn nhém Campfire. Ching toi cling sang ché va cung cap
ma nguén m¢& cho modt phan mém lap trinh dwoc goi
laRuby on Rails, ho tro rat nhiéu cho thé gi¢i web 2.0.

Tuy nhién, ching t6i khong phai la “gd khong 16” kinh
doanh trong linh vwc Internet, ma chi 1a mot tip thé nho
(von ven muwoi sdu ngwoi khi quyén sach nay dwoc an
hanh), chi tiéu de sén va c6 lgi nhuan.

Rat nhiéu ngwoi bdo ching t6i khong thé lam dwoc nhitng
diéu ma chdng toi dang lam. Ho goi chung t6i 1a ké “dac
thoi dac thé”. Ho bao nhirng nguoi khac hay phét 1o 1oi
khuyén cua ching t6i. Mot s6 ngwoi thdm chi con goi
ching t6i 1a nhitng ké vo trach nhiém, khinh suat, hap tap
va xem chung to6i la nhirng ké nghiép du.

Ho khong hiéu lam thé nao mot cong ty c6 thé loai bo viéc
banh trwéng quy mo, cac cudc hop, nguén ngan sach, ban
giam doc, viéc quang cdo, cic nhan vién ban hang... ma van
phat dat. P6 la van dé cia ho, khong phai ctia ching t6i. Ho
khong nghi ban lai c6 d6i ngii nhan vién trai rong khap tam
thanh phd & hai chau luc va hiu nhw chang bao gi¢ gap
nhau. Ho bdo ban khong thé thanh co6ng ma khong c6 cac
du 4n tai chinh va cic ké hoach nam nam. Ho d3 sai.

Ho bao ban can phdi c6 mét cong ty PR dé xuit hién trén
cac to Times, Business Week, Inc., Fast Company, New
York Times, Financial Times, Chicago Tribune, Atlantic,
Entrepreneur va Wired. Ho di sai. Ho bdo ban khong thé
chia sé bi quyét va tiét 10 cac bi mat ctia minh ma van tru
vitng triedrc cc doi thi canh tranh. Ho lai sai not.

10 | http://www.taisachhay.com




Khdc biét dé birt phd [ Jason Fried & David Heinemeier Hansson

Ho bdo ban khéng thé nao canh tranh vé&i nhitng d6i tha
dang gom ma khong cin dén ngudn ngan sach doi dao cho
viéc quang cdo va marketing. Ho bdo ban khong thé thanh
cong néu ban tao ra cac san pham it tinh nang hon cta doi
tht canh tranh. Ho bao ban khong thé giy dung nén tat ca
ngay khi vira bat dau. Nhung dé lai chinh 13 nhitng gi
chung t6i da thuc hién.

Ho néi rat nhiéu diéu. Ching t6i bao ho sai. Chung toi da
chitrng minh diéu dé6. Va chiung tbi viét quyén sach nay dé
chi cho ban cach chitrng minh nhw thé nao.

Truwdec tién, chung toi sé bat dau bang viéc mé xé cong viéc
kinh doanh. Chung t6i s€ phan tich va giai thich tai sao da
dén ldc virt bo nhitng khai niém truyén thong vé cac diéu
kién cin thiét dé diéu hanh mot doanh nghiép. Tiép do,
ching t6i sé chi cho ban cach diéu hanh cong viéc kinh
doanh 4y theo 18i tw duy md&i. Ban s& hoc dwoc cach bat
dau, hiéu dwoc tai sao ban lai can it hon la ban nghi, khi
nao thi khai treong, lam sao dé néi Ién diéu ban mudn, nén
thué mwdn ai, khi nao va lam sao dé kiém soat tat ca.

Gio thi ching ta hay bat tay vao viéc.
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CHUONG 1: KHOI PAU
KHAC

Thuc té€ maoi

Piy la mo6t quyén sach kinh doanh khac biét danh cho
nhirng nguoi khac biét, tr nhitng ngwoi chwa bao gio mo
dén viéc m& cong ty cho dén nhitng ngwoi da gy dung va
diéu hanh doanh nghiép cia minh mét cach thanh cong.

Quyén sich nay danh cho nhitng doanh nhin ky cuu,
nhitng ngwoi dam nghi dam lam cua gié¢i kinh doanh;
nhirng ngwoi bi€t minh sinh ra dé di tién phong, lanh dao
va chinh phuc.

Quyén sach ciing danh cho nhitng chi doanh nghiép nho,
nhitng ngwoi xem cong viéc kinh doanh la niém vui song
va nhitng ngwoi dang tim kiém c6ng cu gilup ho ton it cong
strc hon nhwng mang lai hiéu qua hon.

Va quyén sach nay ciing danh cho nhitng ngwdi bi mac ket
trong cong viéc hang ngay, nhitng ngwoi ludén woc ao dwoc
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lam viéc cuia chinh minh. C6 1€ ho thich nhirng gi minh lam,
nhuwng ho khong thich sép hay dong nghiép; hoac cé 1€ ho
qua chan ngan, muon dwgc lam cong viéc ma minh dam
meé va dwoc tra lwong cho cong viéc do.

Cudi cung, quyén sach nay danh cho tat ca nhitng ai chwa
tirng nghi dén viéc 1ap nghiép. C6 1é ho nghi minh sinh ra
khong phai dé lam viéc dé. C6 1é ho nghi ho khéng c6 thoi
gian, tién bac va niém tin dé hinh dung ra né. Ciing c6 thé
ho chi so mao hiém. Hodc c6 18 ho cho rang kinh doanh 1a
mot thé gidi “ban”. Bat luan ly do 1a gi thi quyén sach nay
cling van danh cho ho.

Cé mot thwe té méi: ngay nay, bat ky ai cling cé thé kinh
doanh. Nhirng cong cu trwéc didy nam ngoai tim tay thi gior
rat dé c6 duoc. Cong nghé tirng tiéu tén hang ngan do-la
thi gi¢r chi vai dé-la hoac thdm chi 1a mién phi. Mot nguoi
c6 thé ddm dwong cong viéc cta hai hay ba nguwoi, thim
chi, trong mét vai treong hop, con c6 thé ddm dwong cong
viéc cia ca phong. Nhitng viéc bat kha héi vai nam trwéc
thi gior tré nén that don gian.

Ban khong can phdi dau kho lam viéc dén 60, 80, hay 100
gir moi tudn dé€ cong viéc dién ra sudn sé va co6 hiéu qua.
Chi 10 dén 40 gio moi tuan da 1a qua nhiéu. Ban khéng can
phai rat hét tién tiét kiém hay gong ganh nhiéu rii ro. Ban
thAm chi chang can c6 mot van phong riéng. Gio day, ban
c6 thé lam viéc & nha hodc hop tac véi nhitng ngwoi song
cach xa hang ngan dam ma ban chwa bao gi¢ gap mat.

13 |http://www.taisachhay.com




Khdc biét dé birt phd [ Jason Fried & David Heinemeier Hansson

D3 dén luc thay doi phwong thirc 1am viéc. Ching ta hay
bat dau.
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CHUONG 2: HA BE

Phét 1o thé gidi thue

Nhitng lic hao hirng ndi véi moi ngwoi vé mot y twdng
m&i, ban thuwdng nghe moi ngudi bdo: “Chang 1am dwoc
dau”.

Thé gidi thwe cé vé 1a mot noi cwe ky budn chan. P6 1a noi
ma cac y twong mai, phwong phap la va nhirng khai niém
ngoai lai ludn that thé. Chi c6 nhirng gi ngwoi ta da biét va
tirng lam md&i dwoc chao don va danh gia cao, cho du
nhitng diéu doé cé thiéu sét hodc kém hiéu qua.

Hay nhin sdu hon vao van dé va ban sé phat hién ra cac cw
dan cda “thé gi¢i thwc” nay day bi quan va tuyét vong. Ho
mong ch® nhitng khai niém mdi sé that bai. Ho cho rang xa
hoi chwa san sang hodc khong c6 kha nang thay doi.

Té hai hon, ho muén kéo ké khac cing xuéng mo. Néu ban
tran tré hy vong va day chi cau tién, ho sé c6 thuyét phuc
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dé€ ban tin rang cic y twéng ctia minh la bat kha thi. Ho sé
bao ban dang lang phi thoi gio.

DPirng tin ho. Thé gi¢i nay c6 thé 1a that d6i véi ho, nhung
diéu d6 khong c6 nghia la ban phai song trong do.

Chung t6i biét viy vi cOng ty cua ching t6i khong thé dap
irng dwoc doi hoi cta thé gidi thwe nay theo bat civ cach
nao. Trong thé gi¢i thwc, ban khong thé cé6 hon mot ta
nhin vién tradi rong trén tdm thanh phé & hai chiu luc.
Trong thé giéi thwc, ban khong thé thu hat hang triéu
khach hang ma khong can bat c nhan vién ban hang hay
chién dich quang cio. Trong thé gi¢i thwc, ban khéng thé
dé 16 bi quyét thanh céng ctia minh cho ngwdoi khac biét.
Tuy nhién, chung toi da lam tit ca nhirng diéu do6 va van
phat dat.

Thé gi¢i thwe khong phai 1a mét noi chén, ma la mot loi
bién ho. N6 1a mot 1oi bao chira dé khong can phai no luc vi
bat ctt diéu gi. Thé gidi thwe dé chang c6 lién quan gi dén
ban.

DPirng tung ho viéc hoc héi tir sai lam
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Trong thé gi&i kinh doanh, that bai da tré thanh mot nghi
thirc bat di bat dich. Ban nghe ra ra bén tai ct mwoi doanh
nghiép thi c6 dén chin la that bai. Ban nghe cac co hoi kinh
doanh cda ban qua mong manh. Ban nghe that bai tao nén
nghi lwc. Ngwoi ta con khuyén ban: “That bai 1a me thanh
cong”.

Vé&i qua nhiéu that bai xung quanh minh, ban khéng thé
nao khong séng cung né. Nhuwng dirng dé né an siu vao
nguwoi ban. Pirng dé minh bi cic so liéu thong ké danh lira.
Ngwoi khac that bai thi d6 1a that bai cda ho, khong phai
cua ban.

Néu nguwoi khac khong thé dwa dwoc san pham cda ho ra
thi trieong thi nao cé lién quan gi dén ban. Néu ngwdi khac
khong thé xay dwng mot doi ngii nhan vién thi cling chang
can hé chi dén ban. Néu ngwoi khac khong thé dinh gia
ding dich vu cta ho thi diéu d6 cling chang may may anh
hwdng dén ban. Néu nguoi khac chi tiéu vwot mirc thu
nhip cua ho thi.. xem nao, ban biét chuyén gi sé xay ra roi
chw?

Mot nhén thirc sai lam Khac: ban can phai hoc héi tir that
bai cila minh. Ban thit sw hoc dwoc gi tir that bai? Do 1a
ban c6 thé biét nhitng diéukhong nén lap lai, nhwng liéu
diéu do co ich gi khi ban van khéng biét ban nén lam gi vao
lan sau?

Hay lam ngwoc lai bang cach hoc héi tir thanh cong cla

minh. Thanh cong cho ban “dan dwoc” thwe sw. Khi thanh
cong trong mot viéc nao do, ban biét dwoc diéu gi hiéu qua
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va ban c6 thé tiép tuc thwc hién viéc d6. Va lan sau, ban sé
c6 thé lam t6t hon thé.

That bai khong phai la diéu kién tién quyét dé thanh cong.
Mot nghién ctru ctia Khoa Kinh t€, Pai hoc Harvard phat
hién ra cac doanh nhan thanh céng cé nhiéu co hoi tiép tuc
thanh cong hon (ty 1é thanh cong trong twong lai cua ho la
34%). Con nhitng doanh nhan ma cong ty ctia ho that bai
ngay tir ban ddu gan nhw cé cung mot ty 1é thanh cong véi
nhitng ngwoi méi khéi nghiép: chi 23%). Nhw vay, co hoi
thanh céng cia nhitng nguwoi thit bai ngang bang vai
nhitng ai m&i bwdc chian vao con dwong kinh doanh.
Thanh cong mé&i chinh 1a kinh nghiém thwc sy dang gia.

biéu nay cé gi bat ngor dau. b6 chinh la quy luat tw nhién.
Sw tién héa khong nan nd & nhirng that bai trong qua kh;
no luén dwoc xay dwng dwa trén nhirng gi hiéu qua. Ban
cling nén nhw thé.

Lén ké hoach 1a phan doan
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Trir phi ban la thay boi, con khong thi viéc 1én ké hoach
kinh doanh dai han chi la mét hoat dong twdng twong. Cé
qua nhiéu yéu t0 nam ngoai tAm kiém soat ciia ban: tinh
hinh thi tredng, d6i tha canh tranh, khach hang, nén kinh
té... Viéc 1én ké hoach khién ban cdm thay minh c6 thé
ki€ém soat dwoc nhitng thir ma thwc ra ban khong thé.

Tai sao ching ta khong goi viéc 1én k& hoach bang céi tén
dang ctia né: phan doan. Hiy xem cac ké hoach kinh doanh
cda ban la nhitng phdn doan kinh doanh, ké hoach tai
chinh cda ban la nhitng phin doan tai chinh va ké hoach
chién lwoc chinh 1a nhitng phan doan chién lwgc. Gio thi
ban c6 thé thoi lo lang qua nhiéu vé nhitng k& hoach nira.
Chung chang dang dé€ ban phai qua cang thang dau.

Khi ban bién cac phan doan thanh ké hoach, ban tién vao
vung nguy hiém. K& hoach dé cho qua khir diéu khién
twong lai. Ching che mat ban. “Pay 1a hwéng ma ching ta
sé di bdi vi... xem nao, b&i vi day la ké hoach cda ching ta.”
Va dé chinh 1a van dé: cac k& hoach mau thuln véi sw (tng
bién.

Ban phai c6 kha nang &ng bién. Ban phai c6 kha ning nam
bat khi co hoi dén. Doi khi ban cin phai noi: “Ching ta phai
di theo hwdng mai vi diéu d6 phu hop véi tinh hinh hién
tai."

Viéc tinh toan thoi gian cia nhirng ké hoach dai han ciing
hong bét. Ban c¢6 dwoc thong tin nhiéu nhat khi ban dang
lam mot viéc gi d6, chr khong phai la trwédc khi ban thuc
hién. Thé nhwng ban 1én ké hoach vao lic nao? Thwong la
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truwdc khi ban bat tay vao viéc. D6 1a thoi diém toi té nhat
dé dwa ra nhirng quyét dinh then chot.

O’ day chuing toi khong c6 y khuyén ban dirng nén nghi vé
twong lai hoac suy tinh phwong thirc dep bd cac chwéng
ngai. D6 1a nhirng viéc rat dang lam. Chi c6 diéu, ban khong
can phai viét né ra hoac dé n6 am anh ban. Néu viét mot ké
hoach vi dai, ban sé gdn nhw chang bao gio nhin dén né.
Nhitng ban ké hoach dai may trang gidy thwong sé chi nam
im nhw héa thach trong ngan ho so.

Hay bé bét viéc phan doan. Hay quyét dinh nhitng gi ban
sé lam trong mot tuan, cht khéng phai mot nam. Hay tim
ra diéu quan trong nhat ti€p theo va thwc hién. Hiy ra
quyét dinh ngay trwdc khi ban lam mot diéu gi do, chir
dirng ra quyét dinh qua sém.

Lam viéc khong cin 1én ké hoach cling tot thoi. Chi can 1én
may bay va cat canh. Ban cé thé mua mot chiéc 4o so mi
dep, kem cao rau va ban chai danh rang khi ban té&i noi.

Lam viéc khong cé ké hoach c6 thé hoi dang so. Nhwng mu

quang 1am theo mot ké hoach chang c6 gi dinh dang dén
thuc té thi con kinh kKhiing hon.
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Sao phai banh trweéng quy mé?

Ngwoi ta hoi ban: “Cong ty cia anh 16n c& nao?”. b6 chi la
mot cau hoi nho trong cudc tro chuyén than mat, nhung ho
lai khong tim kiém ciu trd 1oi nhé. Néu con sb cang lon,
ban cang cé vé quyén luc, chuyén nghiép va an twong. “Oi,
tuyét!” - Ho sé thot 1én thé néu ban c6 trén mot tram nhan
vién. Con khong, ban sé nhan dwoc cau: “0... 6n thdi”. Cau
trwdc 1a mot 1oi kKhen, con cau sau chi vi lich su.

Tai sao lai nhw thé? Gia tang quy md va viéc kinh doanh c6
lién hé gi véi nhau? Tai sao mé rong luén la muc tiéu? Strc
16i cudn clda doanh nghiép 1én so véi doanh nghiép nho la
gi? Viéc tim dwoc quy mo thich hop va duy tri nhw thé thi
c6 gi khéng 6n? Ban sé can mot ciu tra loi hay hon, khac
hon so v&i “hiéu qua kinh té quy m6 1én” da an sau vao
dau.

Liéu ching ta c6 nhin vao Harvard hay Oxford va bao:
“Néu hai ngoi trwong nay mé rong thém nhiéu chi nhanh
va thué thém hang ngan gido sw, vieon ra toan ciau va mo
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tredng & khap noi trén thé gidi... thi sé tré thanh nhitng
ngoi treong vi dai”? Pwong nhién la khong. b6 khong phai
la cAch ma ching ta do lwong gia tri cia nhirng té chirc
nay. Thé thi tai sao ching ta lai do lwong cac doanh nghiép
bang cach do6?

C6 thé quy mo phu hop cho cong ty cua ban la nam nguoi.
C6 thé 1a bon mwoi. C6 thé 1a hai tram. Hodc cling c6 thé
chi cidn ban v&i chiéc may tinh xach tay la du. Pirng dwa ra
gia dinh vé quy mo doanh nghiép cua ban. Hay phat trién
twr tr va xem cai gi lIa phu hop. Viéc thué mwén nhan sw
trwée chinh 13 nguyén nhan dan dén cai chét yéu cia nhiéu
cong ty. Va hay tranh sw phat trién bdc phat. Viéc dé6 co6 thé
khién ban bé qua quy mé thich hop ctia minh.

Quy mo nho khong phai 1a mo6t chiéc ban dap. Quy mo nho
la moét dich dén vi dai trong chinh ban than no.

Ban c6 bao gi nhan thay trong khi cac doanh nghiép nhé
mong muon tré nén lén hon thi cic doanh nghiép 16n lai
woc gi ho nhoé va linh dong hon? Va hay nhé, mo6t khi ban
da 1on 1én thi viéc thu gon lai ma khong can phai sa thai
nhan vién, 1am ton hai nhué khi va thay do6i hoan toan
phwong thirc kinh doanh la cwc ky kho khan.

Ban khong cin phai ldc nao cling nham dén viéc mé rong
quy mo. Quy mo6 & diy khong chi 1a s6 lwong nhan vién ma
con la chi phi, tién thué tru sé, ha ting cong nghé thong tin,
nodi that... Viéc mé rong quy mo khong tw nhién xay dén vai
ban. Ban chinh la ngwoi quyét dinh. Néu ban mudn, tirc la
ban chip nhin thém nhitng chuyén giy dau dau. Ban sé

22 |http://www.taisachhay.com




Khdc biét dé birt phd [ Jason Fried & David Heinemeier Hansson

ganh 13y nhiéu chi phi va ép minh phai gay dung mot
doanh nghiép cong kénh, mot doanh nghiép ma viéc diéu
hanh sé khién ban kho khan va cing thang hon rat nhiéu.

Pirng cdm thay bat an khi diéu hanh moét doanh nghiép
nho. Bt ky ai diéu hanh mo6t doanh nghiép c6 thé dirng
virng va co6 thé sinh loi thi du né nhé hay 1én, nguwoi tao ra
noé cling nén lay lam tw hao.

Chirng nghién viéc

Chung ta c6 khuynh huwéng tan dwong nhirng nguwoi tham
cong tiéc viéc, tram tr6é than phuc nhitng ngwoi lam viéc
thau dém va ngu lai van phong. Hinh anh dé dwoc xem la
biéu hién ctia vinh dv x4 than vi sw nghiép. D6i v&i nhirng
ngwoi nay, dwong nhu cong viéc khong bao gior co gidi han.

Tuy nhién, chitng nghién viéc nay chang nhirng khong cin
thi€t ma con that xuan ngoc. Lam viéc nhiéu hon khong c6
nghia la ban quan tdm va hoan tat dwoc nhiéu viéc hon ma
n6 chi don thuan la ban lam viéc nhiéu hon théi.

Nhitng ngwoi nghién viéc rét cuc sé tao ra nhiéu van deé
hon 1a nhitng viéc ho thwe sw gidi quyét dwoc béi cach lam
viéc nhu thé sé khong thé ton tai 1du qua thoi gian, va dén
khi kiét sttc (diéu ndy chac chin sé xay ra) thi nhirng ton
hai ma ho phdi nhan lanh Ia rat 1én.
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Nhitng ngwdi tham cong tiéc viéc cling khdong nam dwoc
cOt 16i van dé. Ho ¢d gang giai quyét rac roi chi toan bang
cach bo thém that nhiéu thoi gian. Ho ¢6 gang bu dap cho
sw lwoi biéng tw duy bang lao dong thé lwc. Viéc nay sé dwa
dén nhirng gidi phap thiéu thong minh va khé rng dung.

Ho tham chi con tao ra nhirng con khung hoang. Ho khong
tim cach dé lam viéc hiéu qua hon béi vi ho thwe sw thich
lam viéc ngoai gio. Ho tdn hwéng cadm gidc thiy minh Ia
nhitng vi anh hung. Ho tao ra rac ré6i (thwong 13 mot cach
v6 thirc) dé c6 thé lam viéc nhiéu hon.

Nguwoi tham cong tiéc viéc khién cho nhirng ngwdi khong &
lai lam viéc mudn cam thay minh khong xirng dang vi “chi”
lam viéc du gio. Dieu d6 dan dén cam giac toi 16i va sut
giam tinh than & moi ngwdi. Thém vao do6, n6 dan dén tAm
ly “dan chat mong vao ghé” - moi ngwoi & lai muodn, thim
chi khong biét d€ 1am gi va nang suit cong viéc cling chang
cai thién bao nhiéu.

Néu tri ndo ludn phai lam viéc, ban sé khé ma cé 6c phan
xét sdng suot. Cach dinh gia tri va ra quyét dinh cta ban sé
bi 1éch lac. Ban khong con c6 kha nang quyét dinh viéc gi la
dang c6 gang, viéc gi khong. Va roi sau cung, ban chi chudc
14y s chdn chwong va mét moi.

Chang ai c6 thé dwa ra nhitng quyét dinh nhay bén khi tinh
than dang xuéng d6c ca.

R6t cuc, ngwoi tham cong tiéc viéc khong thuce sw gat hai
dwoc nhiéu hon nguwoi lam viéc binh thwong. Ho c6 thé

tuyén b6 minh la ngudi hoan hdo, nhwng that ra ho dang
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lang phi thoi gian chdi mii vao nhitng ti€u tiét vun vat
thay vi chuyén sang cong viéc tiép theo.

Nguwoi tham cong ti€c viéc khong phai 1a anh hung. Ho
khong tiét kiém dwoc thoi gian; ho chi sir dung thoi gian
cho ky hét. Vi anh hung thuc thu da vé nha tir 1au béi anh
ta tim ra cach lam viéc nhanh le hon.

7\

CAT CANH!

ba qua du véi tir “6ng chu”

Hay quén di thuat ngir 6ng chle. Tl nay da 16i thoi va qua
ning né, nghe c* nhw mot ciau lac bd chi m& clra cho
nhitng ai c6 thé thanh vién.

Cé mOt nhom nguwdi méi & ngoai kia dang gdy dung co
nghiép. Ho tao ra lgi nhuan, nhuwng lai khong bao gio dat
minh 1én trén. Nhiéu nguwdoi trong s6 ho thidm chi con
khong nghi minh la nhitng cht doanh nghiép. Ho chi dang
lam nhitng gi ho yéu thich theo cach riéng cua minh va
nhin dwoc thu lao tir viéc dy.

Vi vay, hdy thay thé cai tir “bé trén” 4y bang mot tir thuc té
hon. Thay vi 6ng chu, hdy chi goi ho la nhitng ngudi khoi
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nghiép. B4t c ai vira bit diu kinh doanh déu 1a nguoi
kh&i nghiép. Ban khong cin phai c6 bang MBA (Master of
Business Administration - Thac sT Quan tri Kinh doanh),
chirng chi hanh nghé, b6 com-1é that oach, chiéc cdp tap
béng bay, hay chit madu mao hiém trong nguwoi. Ban chi
can c6 y twdng, suw tw tin va dong lwc dé bwéc 1én bé phéng.
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CHU'ONG 3: TIEN LEN

Tao diu an

bé lam viéc 16n, ban can phai thdy minh dang tao ra sw
khac biét, tao ra mot diu an c6 y nghia va thudc vé mot
diéu gi do rat quan trong.

biéu nay khong c6 nghia la ban phai tim ra phwong phap
chita bénh ung thw ma chi can ban cam thay no lwc cla
minh c6 gia tri. Chi can khach hang cua ban néi: “Cai nay
lam cho cudc song cta toi tot dep hon”, hay chi can néu
ban ngung nhitng gi minh dang lam thi moi ngudi sé nhan
ra ngay.

Ban ciing nén biét rang day 1a viéc khan cip, vi ban khong
c6 nhiéu thoi gian, va day la cong viéc ctia doi ban. Liéu
ban mudn tao ra mot san pham hét nhw nhirng thi sdn cé,
hay ban mudn tao ra sw khac biét? Nhirng gi ban lam chinh
1a gia tai ctia ban. Dirng chi ngdi yén mot cho va cho doi
nguwoi khac tao ra sw thay d6i ma ban mudn. Va ciing dirng
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nghi rang cin phai c6 mot doi ngli nhan vién khéng 16 dé
tao ra sw Khac biét ay.

Craigslists 12 mét vi du dién hinh. Day chinh la c6ng ty da
danh d6 nganh kinh doanh rao vit truyén thong. Chi véi
vai chuc nhan vién, cong ty da tao ra hang chuc triéu do-la
doanh thu va liing doan toan bd nganh bao chi.

Drudge Report do Matt Drudge diéu hanh, chi don thuan Ia
mot trang web do mét ngwoi diéu hanh, nhwng né lai ¢c6
tac dong to 1én doi véi nganh cong nghiép tin tirc - nhirng
ngwoi san xuit chwong trinh truyén hinh, nhirng nguoi
dan chwong trinh ddi thoai trén radio va cac phéng vién
bao chi thwong xem Drudge Report la mét noi dé tim ki€m
cac tin sot déo.

Néu ban duv dinh lam viéc gi, hdy lam nhitng viéc thwc su
ra tro. Khong ai biét nhitng anh chang bé nhé sé dot ngot
xuat hién ldc nao dé tiéu diét cAc md hinh ci da ton tai
hang thip ky. Ban hoan toan c6 thé lam diéu twong tuw
trong linh vwc cua minh.

Gai dung cho ngira

Cach dé dang nhat va nhanh chéng nhit dé c6 duwoc mot
san pham hay dich vu tuyét voi 1a lam ra nhitng thir ma
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ban than ban cling muon st dung. Piéu d6 sé gitip ban
thi€t ké nhirng gi ban muon va ban sé ngay lap tic biét
dwoc liéu nhirng gi ban dang lam c6 ich hay khong.

Tai 37signals, chiing t6i tao ra nhitng sdn pham ma ching
tdi can dé diéu hanh coéng viéc cda chinh minh. Vi du,
ching t6i mudn c6 mot phwong phap lwu trit thong tin
nhirng ngwdi ma ching toi ti€p xic, nhirng gi chiing t6i noi
védi ho va khi nao ching t6i cin phai trién khai buwéc tiép
theo. Thé 1a phdn mém quan ly khach hang Highrise ra doi.
Khéng can phai c6 cic nhém tham do y kién, cac nghién
ctru thi treong hay ngwoi moi gigi. Chi don gian la ching
tdi ngira cho nao, ching téi gdi cho do.

Khi xdy dwng mo6t sdn pham hay dich vu, ban phai dwa ra
hang trdm quyét dinh nhé moi ngay. Néu ban giai quyét
vin dé cla nguwoi khac, tirc 1a ban khong ngirng c¢d ging
nhim trdng muc tiéu trong béng t6i. Khi ban giai quyét
van dé cha chinh minh, 4nh sdng chan hoa khap noi. Ban
biét chinh xac cau tra loi dung la gi.

Nha phat minh ngwdi Anh James Dyson da “gai ddng cho
ngra” cua minh. Trong khi hut bui ng6i nha, 6ng nhan ra
chiéc may hut bui dang tdi lién tuc bi mat lwc hat, bui ban
ctr bAm vao nhitng 16 nho trén chiéc tii va lam nghén
dwong lwu chuyén khong khi. D6 khéng phai 1a van dé
trong twdng twong cda mot ai khac ma 1a vian dé thuc sw
ong truwc ti€p trai nghiém. James Dyson bén giai quyét van
dé bang cach tao ra chi€c may hut bui khong tdi cé lwc hit
x0dy dau tién.
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Vic Firth da ndy ra y twdng ché tao nhirng chiéc dui trong
tot hon trong khi dang choi bd trong mot mat cho dan
nhac giao hwéng Boston. Nhitng chiéc dui anh mua khong
dap rng dwoc yéu ciu, vi vay anh bat dau tw ché tao nhirng
chiéc dui tréong trong ting ham & nha minh. R6i mo6t ngay
no, anh danh roi mot b6 dui xuéng san va nghe dwoc tat ca
nhitng &m thanh trAm béng khac nhau. D6 1a lic anh bat
dau két hop nhirng chiéc dui dwa trén trit lwong hoi am,
cin nang, do day va cao d6 Am dé ching tao thanh nhitng
cap dui déong nhat. Két qua nay da tré thanh khau hiéu cho
san pham cuta anh: “Cdp do6i hoan hao”. Ngay nay, nha may
cia Vic Firth cho ra d&i hon 85.000 dui trong moi ngay va
chiém 62% thi phan trén thi trweong dui trong & My.

Huin luyén vién dién kinh Bill Bowerman cho rang doi
tuyén cda 6ng can c6 nhirng do6i giay chay bd nhe hon, tét
hon. Thé 1a 6ng dén xwdng va dbé cao su vao khudén banh
qué cua gia dinh. P6 la cach ma dé giay waffle (banh qué)
noi tiéng cua Nike da ra doi.

Nhirng ngwdi nay da gai cho ngira clia ho va mé ra mot thi
trwong khong 16 nhirng nguwdi ¢6 cuing nhu ciu véi minh.,

Khi ban tao ra nhitng gi ban can, ban c6 thé an dinh chat
lwrong sdn pham mot cdch nhanh chéng va truc tiép, thay
vi phai iy quyén cho ngwoi khac.

Mary Kay Wagner, nha sang 1ap cong ty my pham Mary
Kay, biét rang cac san phdm cham séc da cda ba rat tuyét
b&i vi chinh ba cling si dung ching. Lic dau, ba mua san
pham tir mo6t bac si thdim my & dia phwong. Khi vi bac si ay
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qua doi, Wagner da mua lai cac cong thirc lam dep tw gia
dinh cda vi bac si nay. Ba khong can phai c6 cac nhém
tham do y kién hay thwc hién cic cudc nghién ciru dé biét
dwoc nhitng san pham iy c6 chat lwong hay khong. Ba chi
can nhin vao lan da ctia chinh minh ma thoi.

Quan trong hon ca, phwong phap “gidi quyét van dé cda
chinh ban” con lam ban yéu thich nhirng gi minh tao ra.
Ban biét ré van dé la gi va hiéu gia tri ctia nhirng giai phap
cho vdn dé dé mot cach twong tin. Chang c6 gi thay thé
dwoc diéu do. Sau hét, ban sé song hanh cing né trong
nhitng ndm sap tdi. CO 18 1a cd phan doi con lai cia ban
cling nén. Lam mot viéc gi ma ban that sy quan tam va yéu
thich thi bao gio cling tot hon.

Bat dau ngay thoi!

Ban c6 bao gio nghe ban be minh noéi: “T6i tirng c6 y twdng
vé eBay. Giad nhw t6i ma tién hanh thi gio toi thanh ty phu
roi!” hodc nhirng ciu twong tw nhw thé? Kiéu lap luin ay
m¢&i tham hai va hoang dwong lam sao. C6 y twdng vé eBay
chang c6 lién quan gi dén viéc thwc sw tao ra eBay ca.
Nhirng gi ban lam mé&i thwc sw quan trong, chir khéng phai
nhirng gi ban nghi, no6i, hoac 1én ké hoach.
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Ban cho rang y twdng clia minh rat dang gia? Thé thi hay
thtt dem rao ban va xem liéu ban sé nhan lai dwoc gi.
Khong nhiéu 1am c6 18 13 ciu trd 1&i ma ban c6 duwoc.
Chirng nao ban chwa thwc sw bat dau tao ra mot cai gi do,
thi y twéng tuyét voi cua ban ciling chi la y twdng ma thoi.
Va bat cir ai cling c6 vai y twédng nhw vay.

Vi dao dién nguoi My lirng danh Stanley Kubrick tirng
khuyén nhirng nha lam phim diy tham vong: “Hay cam lay
may quay, roi quay mot bé phim bat cit thé loai nao”.
Kubrick biét rang khi ban mé&i vao nghé, ban cin phai bat
d4u sdng tao. Piéu quan trong nhat 1a phai bat tay vao lam.

Ban c6 thé c6 rit nhiéu y twdng, va ching chang tdn kém gi
ca. Ngay ca y twéng doc dao nhat cling chi dong mot vai tro
rat nho trong viéc kinh doanh dén noéi né gan nhw khéng
dwoc tinh dén. Van dé thuc sw & diy la ban thwc thi y
twdng tot dén mirc nao.

=

CHANG PHAI
TAITOI DAV ¢

Dirng d6 16i cho thoi gian
Loi bién ho pho bién nhat ma moi ngwdi thwong dwa ra la:

“Khong du thoi gian”. Ho tuyén bo ho thich mé cong ty, hoc
cach choi mot loai nhac cu, dwa ra thi trwong mot san
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pham md&i, viét sach, hay bat cir viéc gi... nhwng cubi cung
ho khong thuc hién vi khéng c6 thoi gian.

Thoi nao. Ban sé luén c6 du thoi gian néu ban biét str dung
thoi gian ddng cach. Va cling dirng nghi rang ban phai bo
cong viéc hién tai thi méi thuwc hién dwoc nhirng dw dinh
cua minh. Hay ct lam viéc binh thwong va tranh tha thuc
hién ké hoach ctia minh vao buoi téi.

Thay vi xem ti-vi hoac choi game, hay danh thoi gian cho y
twong cua ban. Thay vi di ngu ldc mwoi gior, hay di ngu luc
mudi mot gio. Ching tdi khong khuyén ban thitc trang
dém hay 1am viéc dén mwoi sdu gior moi ngay. Diéu ching
t6i muén noéi 12 hdy ¢ gang danh ra vai gior dong hé moi
tuan dé lam viéc ban yéu thich. Bao nhiéu dé thoi gian
cling 12 tot 13m roi.

Mot khi da trai nghiém, ban sé nhin ra moi quan tdm cuda
minh la dam mé thwc thu hay chi 1a y thich nhat thoi. Néu
ban thiy nhitng gi minh lam khong hiéu qud, ban chi can
tré lai véi cong viéc hang ngay cia minh nhw trwéc day.
Ban khong mao hiém, cling chang mit mat gi, chi 1a tén
mot it thoi gian, chang cé gi to tat ca.

Khi ban thwc sw dam mé mot diéu gi, ban sé danh thoi gian
cho noé, bat chap nhirng nghia vu khac ctia ban. Sw thit Ia
hau hét moi ngwoi khéng c6 di niém dam mé dé. Thé 1a ho
bdo vé cai tdi cia minh bang cach dé 16i cho thoi gian.
DPirng nudng chiéu ban than bang nhirng loi bién ho. Viéc
bién wéc mo cua ban thanh hién thwc hoan toan la trach
nhiém cua ban.
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Bén canh d9, thoi di€m hoan hdo khong bao gior dén cd, bdi
ban luén luén dwa ra bao nhiéu ly do: qua tré, qua gia, qua
ban ron, qua ting thiéu, hodc qua gi day. Néu ban cit tiép
tuc gam nham viéc hoach dinh th&i gian hoan hao cho moi
viéc thi nhitng viéc d6 sé chang bao gio xay ra dau.

VUNG NHU
K , C
| H
L i
G N

Gitr virng lap trueong

Khi dang tién hanh céng viéc, hdy luén ghi nhé tai sao ban
lai lam nhirng viéc do. Cac doanh nghiép thanh cong luén
c6 quan diém riéng, chx khéng don thuin la tao ra san
pham hay dich vu. Ban phai c6 cdi dé ma tin twdng. Ban
phai c6 chiéc cdt séng virng chac dé twa vao. Ban cin phai
biét minh san sang diu tranh cho cai gi. Va roi ban cin
phai thé hién cho thé gi¢i thay.

Lap trwong vitng vang chinh la cach ban thu hut nhirng
ngwoi hAm mo cuéng nhiét. Ho hwéng dén ban va bao vé
ban. Va giong nhw cau “hitu xa tw nhién hwong”, ho sé loan
truyén tiéng thom xa hon, rong hon va nong nhiét hon bat
ctt loai hinh quang cao nao.

Lap trwong virng vang khong phai tw dung ma cé. Ban sé
phdi ha bé mo6t so6 ngwdi. Ho sé cao budc ban 1a ké kiéu

34| http://www.taisachhay.com




Khdc biét dé birt phd [ Jason Fried & David Heinemeier Hansson

cang, hong hach. Boi la thé. C6 ngwdi yéu mén ban thi cling
c6 ké cdm ghét ban. Néu chang c6 ai khé chiu vé nhirng gi
ban noéi, thi c6 thé 1a ban chwa dua quyét liét. (VA nhuw thé
cling c6 nghia la ban rat nham chan!).

R4t nhiéu ngwoi chang wa ching t6i bdi vi sdn phdm cula
ching t6i it tinh nang hon cta cac doi thi canh tranh. Ho
cam thay bi xic pham khi chiing t6i tir chdi dwa vao san
pham ctia minh cac tinh ning ma ho mudn cung cap.
Nhwng ching tdi van tw hao vé nhirng sdn phdm cda chinh
minh, cling giong nhw ho tw hao vé nhitng tinh nang cda
chinh ho.

Chung t6i thiét ké cac san pham theo cach don gidn béi vi
chung tbi nghi rang hau hét cidc phan mém déu qua phitc
tap: qua nhiéu tinh nang, qua nhiéu nit bam, qua nhiéu sw
rdi ram. Thé nén ching t6i da tao ra nhitng phin mém cé
dac diém trai nguwoc. Néu nhitng gi ching toi tao ra khong
phu hop véi tit cd moi ngwdi thi diéu dé cling chang sao.
Chung t6i san long d€ mAt mot sd khach hang néu nhitrng
khach hang khac yéu thich san phim cta ching t6i mot
cach manh liét. P4 chinh la 1ap trwong cua ching toi.

Khi ban khong biét minh tin twéng diéu gi thi moi thi déu
tré nén mau thuan; moi th déu cé thé dem ra tranh luin.
Nhwng khi ban dirng vé mot diéu gi do, thi cic quyét dinh
sé rd rang hon bao gio hét.

Vi du, siéu thi Whole Foods chuyén ban cac sdn pham hitu

co tw nhién chit lwgng cao nhat. Ho khong lang phi thoi
gian trong viéc quyét dinh hét 1an nay dén lan khac xem cai
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gi 1a phu hop. Chang ai hoi: “Liéu ching ta c6 nén ban san
pham c6 chit diéu vi nhian tao nay khong?”. Khong cé
tranh luan & day. Cau tra 1oi da ré. b6 1a ly do tai sao ban
khong thé mua mot lon Coca, hay mét géi banh Snickers &
do.

Hién nhién, thwc phdm & Whole Foods cling sé dat hon.
Mot vai ké 4c y con goi ho 1a “Whole Paycheck” (khoan tién
16n) va choc qué nhitng ngwdi mua sam tai d6. Nhung thé
thi sao nao? Whole Foods dang kinh doanh hét strc khim
kha.

Mot vi du khéc 1a Clra hang banh mi kep Vinnie’s ndm ngay
trén con dwong gan van phong & Chicago ctia ching t6i. Ho
cho dau hing qué tw lam vao banh mi dé tang thém hwong
vi. Thé nén ban dirng dén qua mudn. Hay thir héi khi nao
ho dong ctra va nguwdi phu nit ngoi phia sau quay sé tra loi:
“Chung t6i dong ctra kKhi hét banh mi”.

That thé sao? “Vang. Chung to6i 1dy banh mi tir mét 10 banh
& dwédi phd vao sang sém, lic nhitng chiéc banh vira mai
ra 10. Khi hét banh (thwong la vao tam hai hodc ba gio
chiéu) thi ching t6i dong ctra. Ching t6i c6 thé mua thém
banh mi trong ngay, nhung nhitng 6 banh iy sé khéng
ngon bang loat banh méi ra 10 ldc sang. Néu banh mi
khéng ngon thi ban thém vai 6 dé lam gi. Vai doé-la thi
khong thé nao bu dap cho viéc phai ban loai thitc an ma
ching t6i khong thay tw hao vé nd”.

Han 13 ban ciing thich dn & mot noi nhw thé thay vi dén
may ctra hang ban sandwich théng thwong ch&?
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THUC THI
VUT DI

St ménh bat kha thi

C6 mot sw khac biét rat 1én gitra viéc tuyén bo sit ménh va
thuc thi s ménh. Ban biét d6, nhirtng khau hiéu kiéu nhw
“cung cap dich vu tét nhat” dwoc tao ra chi dé dem dan 1én
twong. Nhitng ciu nay nghe rat gia déi va xa roi thuwece té.

Hay twong twong ban dang dodng ¢ mot van phong cho
thué xe hoi. Can phong lanh 1€o. Tham 16t san do ban.
Quay phuc vu trong tron. R6i ban nhin thiy mot manh giay
ta toi vdi vai biéu twong duoc gan trén mot tAm bang. Do
la mot ban tuyén bo st ménh:

St ménh ctia ching ta la dap (rng cac nhu cau thué xe 0 t6,
xe tai, buén ban xe va cac nhu cau c6 lién quan cta khach
hang. Khach hang sé hai long vé phong cach phuc vu
chuyén nghiép va dich vu chat lwong cia ching ta.

Chung ta sé gianh dwoc sw tin nhiém lau dai cia khach
hang bang chit lwong dich vu chit khong phai 1a nhirng 1&i
htra hen. Ching ta sé thanh that, thang than va hét stc tn
tuy nham mang lai dich vu t6t nhit cho khach hang khi
giao dich v&i chung ta.

Chiing ta phai tao dong lwc cho cic nhin vién ctia minh dé
ho phuc vu khach hang ngay mot t6t hon bang cach cho ho
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cac co hoi phat trién ban than va dén dap xirng dang cong
strc dong gop cua ho...

Nhitng dong chit ct ti€p tuc chay dai nhw thé. Ban ngoi do,
doc cai thx tao lao ay va tw héi: “Ho xem minh la ké ngoc
nao day?”. Nhitng l&i 1€ trén to gidy cé dinh dang gi dén
thwc té ma ban dang trai nghiém ca dau.

Viéc nay cling giong nhw khi ban phai chd may va mot
giong néi dwoc ghi Am sdn bao véi ban 13 céng ty cta ho
danh gia cao khach hang nhw thé nao. That thé a? Néu vay
thi anh nén thué ngudoi ho tro dé t6i khéng can phai cho
dén ntra tiéng dong ho dé dwoc phuc vu.

Hoac tha anh khdéng néi gi, cht dwng cho t6i nghe mot
doan ghi am bdo vé&i toi 1a anh quan tam t6i téi mikrc nao.
D6 chi 1a mo6t con ro-bot thoi. Toi biét sw Khac biét gitra
tinh cam thwc sw va mot con ré-bot dwoc 1én chwong trinh
dé no6i nhirng 1oi dé nghe.

Ung ho mot diéu gi d6 khong chi 1a viét né ra, ma ban phai
thuwc sw tin twéng va thue thi no.
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Huy dong von tir nguén lwc bén ngoai la phwong an cudi
cung

Mot trong nhitng thac mac dau tién c6 thé ban sé hoi la:
vOn tir ddu ma ra? Thwong thi nhiéu ngwdi van nghi rang
nén huy dong von tir nhitng ngwoi ngoai cudc. Pung la néu
ban sip xay nha may hay m& nha hang thi c¢6 thé ban cin
huy dong nguon von bén ngoai; nhwng c6 rat nhiéu cong ty
khong can phai cé co s& ha ting dat dé nhw vay, dac biét 1a
trong boi canh hién nay.

Gior ddy chung ta dang & trong nén kinh té dich vu. Cac
doanh nghiép kinh doanh dich vu (tw van, cac cong ty phan
mém, dich vu cwéi hoi, thiét k€ anh va hang tram nganh
nghé khac) khong can phai c6é nhiéu vén. Néu ban dang
diéu hanh mot doanh nghiép nhw thé, hiy tranh s dung
nguon von tlr bén ngoai.

That ra, bat ludn ban dang kinh doanh theo loai hinh nao,
hdy s dung cang it nguén von tir bén ngoai cang tot. Tiéu
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tién cua nguwdi khac nghe c6 vé hay, nhung c6 mot chiéc
thong long kem theo. Pay la ly do:

Ban mat ki€ém soat. Khi str dung von cia ngwoi khic, tirc 1a
ban phai giai trinh trwdc ho. Thoat dau viéc ay cling tot
thoi, khi ma tit cd moi nguwoi déu dong thuin véi nhau.
Nhwng roi viéc gi sé xay ra? Liéu ban c6 mé cong ty dé
phuc tung ngwdi khac? Néu phai thi ban ci¥ huy dong von
nhw thé va dé chinh x4c sé 1a két cuc cua ban.

Str dung nguén von tir bén ngoai bop chét viéc gay dung
mot doanh nghiép chat lwong. Cac nha diu tw lu6n muon
thu hoi von cang nhanh cang tot (thwong la sau ba hoac
nam nam). Cac dv an Kinh doanh dai han sé kho long ton
tai khi nhitng ngwoi c6 lién quan chi muén nhanh chéng
thu ho6i von nhuw thé.

Tiéu tién cia ngwoi khac sé giy nghién. Chang c6 gi dé
dang hon 1a tiéu tién ctia ngwoi Khac. Nhwng roi ban sé st
dung hét va lai muén c6 thém. Va moi 1an ban huy déng
thém nhuw thé, ho sé nam nhiéu c6 phan hon trong cong ty
cua ban.

Thoa thuan bat loi. Khi vira méi bat dau, ban chang cé don
bay gi ca. D6 1a thoi diém kinh khidng khi bwéc vao bat cir
vu giao dich tai chinh nao.

Khach hang méi Ia quan trong. Néu st dung ngudn von tir
bén ngoai, c6 thé cubi cung ban sé gdy dwng nhirng gi ma
cac nha dau tw muon, thay vi nhitng gi ma khach hang
muon.
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Viéc huy dong von cuc ky rac réi. Tim kiém ngudn tai tro
rat kho khan va lam ban kiét sirc. N6 lam ton hang thang
troi hoi hop cing thang, hoan tit cac tha tuc phap 1y, hop
dong... Piéu dé thuc sw khién ban phan tim trong khi ban
can tap trung lam nén viéc lén.

Khéng dang dé lam nhw thé chut nao. Rat nhiéu chd doanh
nghiép da di theo con dwong ay va roéi hoi han. Ho thwong
ké véi ching ta vé sw bién doi cua kich ban huy dong von
nhw sau: Thoat tién, ban nhian dwoc khodn tién diu tu thit
nhanh chéng. Nhwng sau d6, khi bat dau hop véi cadc nha
dau tw hodc ban giam doc, ban sé tw nht: “Troi dat oi! Toi
da tw day minh vao tinh canh gi thé nay?”. Gio thi mot ké
khac da nam quyén quyét dinh.

Trwdc khi ban dwa dau vao chiéc thong long dy, hdy tim
phwong an khac.

Ban can it hon ban nghi

Ban c6 thuc sw ciAn mwoi ngwoi khong, hay chi hai hodc ba
nguwoila du cho thoi diém hién tai?

Ban c6 thwc sw can 500.000 d6-la khéng, hay chi 50.000
hodc 5.000 do6-la la du vao luc nay?
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Ban c6 thwc s cdn dén sau thang khong, hay ban c6 thé
hoan thanh cong viéc chi trong hai thang?

Ban c6 thuc sw cin mo6t van phong 1én khong, hay ban cé
thé chia sé khong gian lam viéc (hodc lam viéc tai nha)
trong mot thoi gian?

Ban c¢6 thuc sw cin mo6t nha kho khéng, hay ban c6 thé
thué mot cho luu trir nhé hodc mua ngoai hoan toan thay

vi tw sdn xuat?

Ban c¢6 thwc sw can phai lam quang cdo va thué mot cong ty
PR khéng, hay 1a van c6 nhitng cach khac dé dwoc cha y?

Ban c6 thwce sw can phai xay dwng nha may khong, hay ban
c6 thé thué moét don vi khac san xuit cho ban?

Ban c6 thwc sw cdn mot vién k€ toan khong, hay ban c6 thé
st dung Quickens va tw 1am 14y so6 sach?

Ban c6 thuc sy can lap ra phong Céng nghé thong tin
khéng, hay ban c6 thé thué ngoai?

Ban c6 thwe sw cAn mot nhan vién 1€ tan khéng, hay ban c6
thé tw lam cong viéc gidi dap thiac mac cho khach hang?

Ban c6 thwc s cin mot cira hang ban 1é khong, hay ban c6
thé ban san phim qua mang?

Ban c6 thwc sw can nhitng tdm danh thiép that oai va to
quang cao khong, hay ban c6 thé b6 qua nhitng thir ay?
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Gior thi ban thay r6i day. C6 1€ dan dan ban cin phai
Khuéch trwong va chi tiéu nhiéu hon, nhwng khong phai
ngay bay gio.

Viéc chi tiéu dé sén chang cé gi sai trai ca. Khi tung san
pham dau tién ctia minh ra thi trwomng, ching téi da thuc
hién vé&i chi phi rat ré. Ching t6i khong xay van phong
riéng ma chia sé khéng gian lam viéc véi mot cong ty khac.
Chiing t6i khong c6 nhiéu tru s&; ching t6i chi c6 mét ma
th6i. Chung t6i khong lam quang cdo ma chi quang cao
bang cach chia sé kinh nghiém trén mang. Chiing tdi khéng
thué nguwoi tra 101 hop thw khach hang; chinh nha sang lap
cong ty tw tra 1oi. Va moi thitr déu dién ra 6n thoa.

Nhiéu cong ty Ion da khéi sw trong ga-ra dé xe. Cong ty cia
ban ciling c6 thé nhuw vay.

iz,

Thanh 1ap mot cong ty - khong phai mot cong ty méi thanh
lap

A, cong ty méi thanh 1ap! P6 1a loai cong ty dic biét rat
dwoc chi y (nhat 1a trong thé gi¢i cOng nghé).
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Mot cong ty méi thanh 14p 1a mot noi ddy ma thuat. Bo la
noi ma chi phi la van dé cia ké khac. b6 1a noi ma cai goi la
doanh thu chi 1a chuyén vat. P4 1a noi ma ban cé thé tiéu
tién ctia ngwoi khac cho dén khi ban tim ra cach tw kiém
lay tién. D6 la noi ma luat kinh doanh khong dwoc ap dung.

Van dé cha cai noi day ma thuat nay la né chi cé trong
chuyén co tich. Sw thit 1a moi doanh nghiép, méi hay cij,
cling déu chiu sw chi ph6i ctia cdc ngudn lwc thi treong va
cac quy luat kinh té. Doanh thu di vao, chi phi di ra. Hoac la
lam an 6 101, hoic 1a thua 16.

C4c cong ty mai thanh 14p c¢6 gang phot 1o thue té€ nay.
Nhitng ngwoi diéu hanh dang c6 gang tri hoan diéu khong
thé tranh khoi; d6 1a thoi khac ma doanh nhiép ctia ho phai
truedng thanh, lam an c6 1ai va tré thanh mot doanh nghiép
thwce thu, c6 kha niang chong choi dé ton tai.

Khi bwéc vao con dwong kinh doanh, bat ky ai cé thai do
“ching ta sé tim ra cach kiém loi trong twong lai” déu bi
xem 1a 16 bich. Viéc d6 giong nhw 1a ché tao tén Iitra nhwng
lai mé& 1oi: “Hay vo nhw trong lwc khong ton tai.” Kinh
doanh ma khong hwéng dén lgi nhudn thi khong phai la
kinh doanh, d6 chi la mot thu vui.

Vi thé, dirng dung y twdng vé mot cong ty mdi thanh 1ap
lam ch6 dwa. Thay vao dé, hay thanh 1ap mot doanh nghiép
thuc thu. M6t doanh nghiép thwc thu phai dwong dau vaéi
nhitrng van dé thwc té nhw cac héa don va no phai trd. Mot
doanh nghiép thuc thu lo nghi vé lgi nhuin ngay tir ngay
dau tién. Mot doanh nghiép thuc thu khéng che diy nhirng
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van dé siu xa bang cach noi: “Khéng sao dau. Chung ta 1a
cong ty m¢i thanh 1ap ma.” Hay hanh déng nhw mot doanh
nghiép thwc thu va ban sé dé tién dén thanh céng hon.

MOT CHIEN LUOC
CAM KET

MOT CHIEN LUGC
THOAT THAN

Tron chay la ha sach

Mot diéu ma ban ciing rat hay nghe: “Chién lwoc thoat than
cda anh la gi?”. Ban nghe thay ciu nay ngay khi ban vira
bat tay khéi sw. Diéu nay cd y nghia gi d6i véi nhirng nguoi
tham chi chwa lam ma da nghi dén chuyén tir bo? Sw hap
tap nay la gi? Nhirng viéc wu tién can lam sé tré nén roi
ram néu ban nghi dén chuyén thoat than trwdc ca khi thuc
sw dan than vao cong viéc.

Liéu ban c6 bat dau hen ho va dong thoi 1én ké hoach chia
tay? Liéu ban c6 viét ban hop dong hon nhan vao lan dau
gap g&? Liéu ban c6 hen gap luit sw giadi quyét tha tuc ly
hon vao ngay cwdi ciia minh? Diéu dé that nuc cwoi, ding
khong nao?

Ban can mot chién lwoc cam két, chir khong phai mot chién
lroc thoat than. Ban nén nghi vé cach lam cho dw an cda
minh phat trién va thanh cong, chit khong phai cach tron
chay. Néu toan bd chién lwoc ctia ban 1a vé viéc thoat than,
thi c6 nhiéu kha nang la ban sé khong thé tién xa ngay tir
dau.
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Ban thiy nhiéu doanh nhin mong moi ban céng ty cda
minh. Nhwng thwc sy kha nang nay rat nho. Co héi bén
mua dinh ding gia rat mong manh. C6 1é 1a 1/1.000 hoac
1/10.000.

Thém vao doé, khi ban gdy dwng mot cong ty véi y dinh ban
né di, ban dia chon nham dwong. Thay vi chi tdm vao viéc
lam sao d€ khach hang yéu mén minh, ban lai lo lang ai sé
mua lai cong ty cliia ban. Ban khéng nén dé minh bi &m anh
vé diéu do.

Gio thi ctr gia st nhw ban phét 10 101 khuyén nay va ctr lam
theo cach clia minh. Ban gdy dung mot doanh nghiép, ban
né di, nhin moét khoan hoi. R6i sao nira? Chuyén dén mot
hon dao va nham nhap pina coladas su6t cd ngay? Liéu
diéu d6 c6 lam ban théa man? Liéu chi c6 tién th6i thi cé
thwe sw lam ban hanh phuc? Ban ¢6 chac ban thuc su thich
diéu dé hon la diéu hanh mot doanh nghiép ma ban thuc
sw tdm huyét va tin twéng?

b6 la ly do tai sao ban thwong nghe nhiéu chd doanh
nghiép ban di cong ty cua minh, rat lui trong vong sau
thang, roi quay tré lai cudc choi. Ho nhé thir ma ho da tw
bo. Va thwong thi viéc kinh doanh sau cia ho khong tot
bang cong viéc ban dau.

DPirng bao gio nhuw thé. Néu ban di xoay x& dé thanh lap

dwoc mot doanh nghiép diy tiém nang, hidy duy dén hai
lan. Pirng dé cong viéc kinh doanh ctia ban dén roi di.
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Han ché quy mo lén

Hay tuan thd nguyén tac han ché quy mé 16n. Ngay ldc nay,
ban 1a mot cong ty nho va gon nhat. Nhwng ké tir diy, ban
sé bat dau gia ting quy mo6. Mot vat cang 1én thi tiéu thu
cang nhiéu nang lwong khi vin dong. Piéu nay ddang cho
thé gi¢i vat chat cling nhw thé gidi kinh doanh.

Quy md ngay cang gia tang bai:

e Hop dong dai han

e Du thwra nhan vién

e Cac quyét dinh thwong truc

e Hop hanh

e Quy trinh rac rdi

e Kiém ké

e Sw 1é thudc vao cac phan cirng, phan mém va cong nghé
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e Ké hoach dai han
e Chinh sach cong ty

Hay han ché t6i da nhitng viéc nay. Bang cach d6, ban sé c6
thé thay d6i phwong hwéng dé dang hon.

Cac td chirc khong 16 ¢6 thé mat nhiéu nam troi dé xoay
chuyén. Ho chi néi thay vi hanh dong. Ho hoi hop lién tuc
thay vi bat tay vao lam. Nhwng néu ban gittr quy md nho,
ban c6 thé nhanh chéng thay do6i bat c thir gi: toan b6 mo
hinh kinh doanh, san pham, dac tinh va théng diép quang
cido. Ban c6 thé pham sai 1dm va nhanh chéng stra chira.
Ban c6 thé thay doi cac diéu wu tién, t6 hop sdn pham hoac
trong tim mong muon. Piéu quan trong nhat la ban c6 thé
thay doi tw duy.
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CHUONG 4: TIEN TRIEN

IT HON

TOT

Tan dung sw han ché

“Toi khoéng cé du thoi gian/tién bac/nhin lwc/kinh
nghiém”. Hay théi than vdn nhitng kiéu nhw vay. It 1a tét.
Sw han ché la mét loi thé ma khéng phai ai cling nhan ra.
Ngudn luc han ché bat budc ban phai tién hanh cong viéc
vGi nhirng gi ban c6. Khong ¢ cho cho sw 1ang phi. Diéu dé
bat budc ban phai tré nén sang tao.

Ban c6 bao gi¢ thay nhitng moén vii khi do cac ti nhan ché
tao tlr xa phong hodc tir nhirng chi€c muong chwa? Ho da
xoay x& lam tot cong viéc véi nhitng gi minh c6. Khong
phai ching t6i dang khuyén ban di ra ngoai va cat c6 ai,
nhwng hiy sang tao va ban sé bat ngo truedc nhirng gi minh
c6 thé lam vé&i nguodn tai nguyén it 6i.

Cac nha tho, nha van 16i lac ludn st dung sw han ché dé
thic day 6c sang tao. Pai thi hao Shakespeare miét mai vdi
nhitrng niém luit, van diéu chat ché ctia nhirng bai sonnet
(bai tho mwoi bon ciu c6 khuén van dic biét). Tho Haiku
(thé tho rat ngin cia Nhat) ciing c6 nhitng quy luat khat
khe dé cho ra nhitng bai tho day chat tho. Pai van hao
Ernest Hemingway va nha van Raymond Carver da nhéan
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thay viéc ép budc ban than s dung ngon ngit stc tich va
khtc chiét gitip ho tao ra hiéu &ng toi da.

The price is right(tam dich:Hay chon gia dung), chwong
trinh tro choi truyén hinh dai nhat trong lich st Hoa Ky,
cling Ia m6t minh chirng cua sw sang tao nay sinh tir sw
han ché. Chwong trinh c6 hang tram tro choi, moi tro dua
trén mot cau hoéi: “Mon hang nay gia bao nhiéu?”. Cong
thitc don gidn nay da hip dan dwoc rat nhiéu nguwoi xem
trong hon ba mwoi nam qua.

Khéng giong nhw bao hdng hang Kkhong khac, hing
Southwest chi stt dung ddc nhat loai may bay Boeing 737.
Két qua 1a moi phi cong, tiép vién hang khong va nhan vién
sin bay déu c6 thé diéu hanh dwoc tat ca cac chuyén bay.
Ngoai ra, moi co s& vat chit cia Southwest déu twong
thich véi tat cd may bay cua ho. Nhitng diéu d6 cé nghia la
chi phi sé thip hon va viéc diéu hanh sé don gidn hon. Ho
da lam cho moi thir tré nén dé dang va thuan tién hon cho
chinh minh.

Khi xay dwng Basecamp, ching t6i gap rat nhiéu han ché.
Chuing t6i c6 mot hang thiét ké phai diéu hanh, mui gio cia
nhirng ngwoi quan ly cach nhau bay tiéng dong ho (David
lic 4y dang lam cong viéc lap trinh & Pan Mach, nhirng
nguwdi con lai lam viéc & My), it ngwoi va khéng c6 ngudn
tai tro tir bén ngoai. Nhitng han ché nay da budc chiing t6i
phai lam sao cho san pham ctia minh phai that don gian.

Gior day, ching t6i c6 nhiéu nguodn tai nguyén va nhan luc
hon, nhuwng ching tdi van dé cao sw han ché. Chdang t6i
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dam bao moi lic chi cd mot hodc hai nguwdi lam viéc trén
mot sdn pham. Va ching toi ludn gitr cac tinh nang & mirc
t6i thi€u. Tw udén minh theo khudén khé nhw thé gidp ching
toi “quén di” nhirng san pham qua phirc tap.

Vi vay, tredrc khi than van vé sw thiéu thon, hiy xem thir
liéu ban c6 thé lam dwoc gi véi nhirng gi minh cé.

Uu tién chat lwong hon so lwong

Néu c6 gang thwc hién tit cad moi viéc cung ldc, ban c6 thé
nhanh chdéng bién bao y twéng tuyét vori ma ban ap U
thanh cong coc. Ban khong thé lamtat cd moi thirma ban
mudn va lam cho thit hoan hdo dwgc. Thoi gian, nguon
lwc, kha nang va su tap trung ctia ban la c6 han. Lam hoan
hdo mot viéc 1a da khé khin 1am roi, ¢d ging 1am cad muwoi
viéc cung mot luc a? Quén di nhé!

Do vy, hay buéng bé mot vai viéc dé dat dwoc két qua tot
hon. Hiy gidm tham vong clia minh xudng b&t mot niva.

T6t hon la ban nén wu tién cho chat lwong thay vi so
lwong.

R4t nhiéu thit trd nén tét hon khi dwoc rat ngan lai. Pao
dién cat riéng nhitng phan canh hay dé tao nén mot bo
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phim an twong. Nhac si chon ra nhirng bai hat hay dé tao
nén mot album tuyét voi. Ching tbi cling da rat gon quyén
sach nay xudng mot nira, tir 57 ngan tir xuéng con 27 ngan
ttr. Hay tin ching t6i, lam thé tot hon nhiéu.

Thé nén hay bat diu cat bét. Hay tao ra nhirng diéu xult
sac bang cach cat bt nhirng phan chi & mic vira hay.

Hay bat dau tir tAm chéin

Khi ban bat didu mot viéc méi mé, c6 nhiéu ngudn luc 16i
kéo ban theo nhiéu hwéng khac nhau. Cé nhirng viéc ban
c6 thé lam, nhitng viéc ban muén lam va nhirng viéc ban
phai lam. Nhirng viéc ban phai 1am 1 noi ma ban nén bat
dau. Hay bat dau ngay tir tAm chin.

Vi du, néu m& mot quay ban hot-dog (mot loai banh mi kep
xuc xich), ban cé thé lo nghi vé cic loai gia vi, xe diy, bang
hiéu, trang tri. Nhwng diéu dau tién ban nén nghi dén
chinh Ia chiéc banh hot-dog. Nhitng chi€c banh hot-dog
chinh la tm chan. Moi th khac chi la phan phu ma théi.
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Cach tim ra tdm chan 1a hay tw hoi ban than: “Néu loai bé
diéu nay thi liéu t6i c6 ti€p tuc ban dwoc hay khong?”. Mot
quay ban hot- dog khong con la mot quay ban hot-dog néu
khoéng c6 nhirng chiéc banh hot-dog. Ban c6 thé bo bét
hanh tiy, cac loai gia vi, mu tac.. Mot s6 ngudi c6 thé
khong thich nhitng chiéc banh néu thiéu di nhitng thir ay,
nhung ban van c6 mot quay ban hot-dog. Con néu khéng
c6 nhitng chiéc banh hot-dog thi ban khéng thé nao cé
quay ban hot-dog dwoc.

Vi vy, hdy tim ra tdm chin. Phan nao la khéng thé bé di?
Néu ban van c6 thé tiép tuc ma khoéng cin cé thir do6 thi
han né khéng phai 1a tAm chin. Khi ban tim ra nd, ban sé
bi€t ngay thoi. Sau do, hay tap trung hét stirc dé tao ra mot
san pham hoan hdo. Moi viéc khidc ma ban lam sé 1é thudc
vao phan cot 16i ay.

Chi tiét dé sau

Cac kién tric sw chi ban tdm vé viéc lat da loai nao trong
budng tam hoic 1ap ké bép kiéu gisau khihoan thanh ban
thiét ké san nha. Ho biét t6t hon la nén quyét dinh cac chi
tiét ay sau.
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Ban cin ti€p cin y twéng ctia minh theo cung mot cach nhw
thé. Cac chi tiét tao nén sw khac biét. Nhwng mai mé vai
cac chi tiét qua sém sé dan dén bit dong va tri hoan. Ban
sé lac 10i trong nhirng thit khéng thwe sw quan trong. Ban
lang phi thoi gian véi nhitng quyét dinh ma sau nay ciling
sé thay doi. Vi viy, hay phét 1o cac chi tiét trong thoi gian
dau. Hay tap trung vao nhirng diéu cot 16i trweédece, roi hay
ban tAm dén cac chi tiét sau.

Khi bat d4u ban thiét k&, ching t6i phac hoa y twdng cua
minh bang but Sharpie, mot loai but danh d4u to ban, thay
vi but bi ngoi nhé. Tai sao? But bi c6 nét qua manh, do
phan gidi qua cao. But bi ngoi nho khién ban béan tam vé
nhitrng thi*r ma ban chwa nén ban tdm, chiang han nhw hoan
thién phan béng hoac nén st dung dworng nhiéu cham hay
dwong thang nét lién. Cudi cung, ban lai di tAp trung vao
nhirng thir chwa nén tip trung & thoi diém hién tai.

But Sharpie khién ban khong thé di siu vao chi tiét nhw
thé. Ban chi c6 thé vé dwoc cac hinh khéi, dwong thang va
hinh hop. Diéu dé rat tot. Blirc tranh tong thé chinh la tat ca
nhitng gi ma ban nén ban tAm lic méi bat dau.

Walt Stanchfield, chi dao hinh anh lirng danh ctua hang
Walt Disney, tirng Khuyén Khich cic nhin vién d6 hoa cta
minh “quén di chi tiét” khi bat dau vé. Ong dwa ra ly do: cac
chi tié€t chang dem lai dwoc gi trong giai doan dau ca.

Ngoai ra, ban thwong khong thé nhan ra cac chi tiét quan

trong nhit cho dén tan sau khiban bat dau tién hanh. b6 1a
lic ban nhin thay dwoc cai minh can phai chd trong va cam
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nhin dwoc nhitng gi dang thi€u. P6 chinh la lic ban nén
ban tdm dén chi tiét, chit trwedrc d6 thi khong nén.

QUYET PINH

La

TIEN TRIEN
Ra quyét dinh 1a tién trién

Khi ban chan chtr chwa quyét dinh, cdc van dé sé chong
chat 1én nhau. Va cac van dé chong chit nhw thé sé bi phét
1o, gidi quyé&t mot cach hdp tdp hoic quang sang mot bén.
Két qua la tirng van dé riéng 1é trong dé sé khong dwoc giai
quyeét.

Bat cir khi nao c6 thé, hay thay doi cau: “Chang ta hiy suy
nghi vé viéc nay” thanh ciu “Hay quyét dinh viéc nay”. Hay
tuan thud viéc ra quyét dinh. Pirng cho doi giai phap hoan
hdo. Hay quyét dinh va tién vé phia truéec.

Khi quen dan viéc luin phién thwc hién cac quyét dinh, ban
sé tao dwoc da va ning cao tinh than. Quyét dinh chinh Ia
sw tién trién. Moi mot quyét dinh ma ban dwa ra chinh 1a
mot vién gach tao nén nén moéng virng chic cho ban. Ban
khong thé nao xay xong mdt ngdi nha dwa trén kiéu tw duy
“ctr dé sau”. Hay xay dwng nén tang dwa trén nhirng viéc da
hoan tat.
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Ban sé tao thém nhiéu rac rdi khi chan chir cho doi mot
giai phap hoan hdo. N6 sé chang dén dau. Ban hoan toan cé
thé dwa ra quyét dinh ding dan trong ngay hom nay ch
khong cé gi phai doi dén ngay mai.

M6t dién hinh tir thwc té céng viéc cua chdng toi: trong
mot thoi gian dai, chung téi tranh tao ra mét chwong trinh
lién két cho cic san pham bd&i gidi phap “hoan hao” c6 vé
qua phtrc tap. Chung t6i phai tw dong hoa viéc thanh toan,
glri cac chi phi€u qua bwu dién, tim ra luit thué ap dung
cho nhitng chi nhanh & nwéc ngoai... Budc dot pha xuit
hién khi chiing t6i dat cau hoéi: “Ching ta cé thé lam gi ngay
lic nay dé c6 dwoc két qua toi wu?”. Va chiing toi tim ra cau
tra 1&i: Hay tra cho cic chi nhanh bang tin dung thay vi tién
mat. Thé la ching t6i [am vay.

Bai hoc tlr viéc nay: ban khéng can phai s6ng véi mot lwa
chon su6t ca doi. Néu ban pham sai 1am, ban van cé thé
stra chira sau do.

Viéc ban Ién bao nhiéu ké hoach khong quan trong vi du
sao ban s& van c6 mot s6 sai lam. Dirng lam cho moi viéc té
hai hon bang cach phan tich qua chi tiét va tri hoan trwdc
khi thwc sw bat dau.

Cac du an dai han lam kiét qué tinh thin. Cang ton nhiéu
thoi gian dé 1én ké hoach, kha nang thwc hién sé cang giam.
Hay quyét dinh va bat tay lam ngay khi ban cé da da va
dong lwc.
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Hay la mo6t giam tuyén

Khoéng phai dat tat ca cac tic pham nghé thuit trén thé gidi
vao mot can phong thi sé c6 mot vién bao tang vi dai. b6
don gian chi la mo6t cai nha kho. Cai lam cho mét vién bao
tang tré nén vi dai la nhitng thtt khong dwoc treo trén
twong.

Chinh nhirng thitr ban loai ra mé&i quan trong. Vi vay, hay
lién tuc tim kiém nhitrng thir dé chuyén di, don gidn hoéa va
sap x€p cho hop ly. Hay 1a mot gidm tuyéne. Gidm tuyén la
ngwoi don hét tdm tri vao cong viéc, dwa ra nhitng quyét
dinh sang suot vé nhirng gi nén gilt va nhitng gi nén bé di.
Hay bam sat nhirng gi tinh tdy. Hay xén bé&t cho dén khi chi
con lai nhirng thr thuc sw quan trong.

Zingerman'’s 1a mot trong nhitrng cttra hang ban dac san noi
tiéng nhat nwéc My. Zingerman’s dwoc nhw thé béi chu
ctta hang nghi minh 13 gidm tuyén. Ho khéng chat day cac
ké hang ma thwc sw quan tAm dén nhirng gi minh ban.

Do6i ban hang & Zingerman’s déu tin moi chai dau olive ho
ban ra déu tuyét diéu. Thwong thi ho biét cac nha cung cap
trong nhiéu nam. Ho dén tin noi san xuit va mang dau vé
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dung thtr. D6 1a 1y do vi sao ho c6 thé thAm dinh hwong vi
thom ngon dich thuc ctia moi loai dau.

Hay xem cach ma chi ctra hang Zingerman’s moé ta loai dau
olive Pasolivo trén trang web ctua cong ty:

T6i thi dau olive Pasolivo lan dau tién hoi vai nam trudc
trong mot budi gi¢i thiéu san pham. C6 rat nhiéu loai dwoc
dong chai rat dep cung nhitng bai gi¢i thiéu ém tai ma chat
lwong thuc sé khong dwoc nhw vay, va qua that, chang co
loai nao thwc sw noi bat. Trai lai, Pasolivo khién tdi chu y
ngay khi t6i ném thir. N6 that ddm da va ngot ngao. N6 hoi
tu du tit ca nhirng hwong vi ma toi wa thich, chang c6 diéu
gl dang ché ca. Pasolivo van giit vitng vi tri 13 loai diu sd
mot & Hoa Ky, ngang hang v&i cac loai dau thé tuyét hao
cda vung Tuscanyes. Xin dwoc tran trong gi¢i thiéu dén quy
khach hang.

Nguwoi chd clra hang da thwc sw thi qua loai dau ay va
chon gidi thiéu dwa trén hwong vi cia no, chir khéng phai
dwa trén bao bi, quang cao, hay gia ca. D6 cling chinh la
phwong phap ma ban nén ap dung.
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Pon gidan héa van dé

Hay xem chwong trinh Kitchen Nightmares (tam dich:Con
ac mong trong nha bép) clia bép trwéng Gordon Ramsay
va ban sé hiéu tai sao cadn don gian héa van dé. Nhirng nha
hang that bai dwa ra thwc don c6 qua nhiéu mén an. Cac
chu nha hang cho la thuc don da dang va phong pht sé thu
hut thwe khach, nhwng thit ra, né khién khach hang nghi
rang qua nhiéu moén in thi chit lwong sé kém va khéng
hip dan.

b6 1a ly do tai sao bwée dau tién cia Ramsay gan nhw luén
la cat tia b6t thwe don, thuwong 1a tir hon ba mwoi mén
xubéng con Khodng mwdi moén. Viéc cai thién thwe don hién
tai khéng phai la wu tién hang dau. Uu tién hang dau chinh
la gidm bét s6 lwong moén an trong thwe don. Sau do6, 6ng
sé lam cho nhitng mén con lai trong thwc don trong ngon
mat.
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Khi moi thir dién ra khong sudn sé, ching ta thwong cé xu
hwdéng do6 don thém cac thi vao van dé. Ching ta mudn cé
nhiéu ngwoi hon, danh thém nhiéu thoi gian hon va tiéu
ton nhiéu tién bac hon. Tat cd nhitng th dé rot cudc lai
lam cho van dé thém phirc tap. Con duwong dung dan dé di
thwc ra la theo hwédng nguwoec lai: giam bét di.

Gia tri cot 16i khong bao gior thay doi

Rat nhiéu cong ty thwong doc toan tAm toan lwc vao nhitng
sw kién 1én sdp xay ra. Ho deo dudi nhitng thir méi mé va
néng sot. Ho di theo xu hwédng méi va cong nghé méi nhat.

D6 1a con dwdng ctia ké ngdc. Ban bat dau tip trung vao vé
bé ngoai thay vi ban chit bén trong. Ban bat dau chd tAm
vao nhitng thi¥ luén thay doi thay vi nhirng th ton tai lau
dai.

Phan cot 16i trong viéc kinh doanh ctia ban nén dwoc xay
dwng dwa trén nhirng thir khong doi, nhitng thr ma moi
ngwdi muén c6 hdm nay va trong vong muwdi nam sau ho
van mudn c6. D6 1a nhirng thir ma ban nén dau tw vao.

Amazon.com tip trung vao dich vu chuyén phat nhanh
(hodc mién phi) bang dwong thiy, chinh sich loi nhuan
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than thién va gia ca phai chang. Nhu cau vé nhirng thi nay
& ngwoi dung luén & mikc rat cao.

Cac cong ty san xuat xe hoi ciia Nhat cling tip trung vao
cac yéu to cot 16i khéng doi: uy tin, gid ca phdi ching va
tinh thwc tién. Ngwoi ta mudn nhirng thit 4y hoi ba muwoi
nam trudec, hién tai ho van muén va ba mwoi ndm nita ho
van sé mudn nhu vay.

Doi véi 37signals, ching t6i chi trong nhitng thir nhw téc
do, sw don giadn, tinh dé st dung va sw ro rang. D6 1a nhirng
nhu cau bat bién qua thoi gian. Vi trong vai chuc nam téi,
sé khdng ai bao:

“Nay anh, t6i wéc gi cac phdn mém Kkho st dung hon”. Ho
sé khong bao: “T6i wéc gi phdn mém rng dung nay chay
cham hon”.

Hay nhé rang mot sé dan bién mat. Khi ban tip trung vao
nhitng dic tinh vinh clru, tirc 1a ban d3 nam bat dwoc
nhirng thir khdong bao gi¢ bi 16i mét.

CcONC Cy
CHI BONG
“VAI PHU"

101 &

Am diéu nam trén nhirng ngdn tay
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Cac nghé si guitar bac thay thwong bao: “Am diéu ndm trén
ngoén tay ban”. Ban c6 thé mua cuing mot ciy dan guitar,
ban dap tao hiéu &ng va bd khuéch dai ma tay guitar lirng
danh Eddie Van Halen st dung. Nhwng khi ban choi cac
thiét bi 4y, n6 van sé mang phong cach cta ban.

Twong tw nhw thé, Eddie c6 thé sir dung mét bd nhac cu ré
tién tai hiéu cAm d6 va ban van c6 thé nhan ra dé 1a Eddie
Van Halen dang choi. Nhitng mén d6 phu tung thit oach cé
thé& ho tro phan nao, nhung sw that 1a Am diéu cta ban xuit
phat twr chinh ban.

Moi ngw¢i thwong lwu tim qua nhiéu dén cac dung cu hay
thiét bi thay vi nhitng gi ho sé lam. Ban biét d6, cac nha
thiét k& sir dung hang loat cdc mau chit va cac bd loc thoi
thwong trén Photoshop nhwng lai chang c6 théng diép gi
dé truyén tai. CAc nhiép anh gia nghiép dw mai mé tranh
ludn gitra ky thuat chup anh bang phim va bang may ky
thuat so thay vi tap trung vao nhitng gi thwc sw lam cho
mot btrc anh tré nén gia tri.

Rat nhiéu tay golf nghiép dw nghi ho can nhirng chiéc gay
dat do. Nhwng chinh déng tic méi quan trong, chi khéng
phai chiéc giy. Hay thir dwa cho tay golf ndi tiéng thé gidi
Tiger Woods mot bd gy ré tién xem, anh ta van sé ha guc
ban nhw thuwong.

Con nguwdi xem trang thiét bi nhw 1a ché dwa. Ho khéng
muon phai danh thoi gian luyén tip vat va, nén ho dau tw
nhiéu cho cac thiét bi. Ho mudn di dwong tat. Nhwng ro
rang la ban khong can phai c6 thiét bi t6t nhat méi tré nén
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gioi giang, va chac han 1a ban khong can no khi vira bat dau
lam mot diéu gi do.

Trong kinh doanh, qua nhiéu ngw¢i bi &m anh béi cac thiét
bi, cac thd thuat phan mém, cic van dé vé quy mo, khong
gian van phong rong lén, dé nodi that sang trong va nhirng
thr phu phiém khac, thay vi nhitng gi thwc sw trong yéu.
Nhirng gi thwc sw trong yéu chinh 1a Iam thé nao dé thu hut
dwoc khach hang va kiém ra tién.

Ban ciing nhin thiy diéu nay & nhitrng ngwoi muodn tao
blog, web, hay quay phim dé quang ba viéc kinh doanh cta
minh, nhung lai bi mac ket & viéc lwa chon st dung céng
cu. Noi dung méi la diéu quan trong. Ban c6 thé do hang
nui tién dé mua nhirng trang thiét bi hién dai, nhwng néu
ban khong cé thong diép dé truyén tai thi nhitng trang
thiét bi 4y cling chang gitp ich dwoc gi.

Hay st dung bat ctt thi gi ma ban da c6 hodc nhirng thir
ma ban c6 thé chi trd. C viéc tién 1én. Cong cu chi dong

“vai phu”. Kha nang st dung tot nhitng gi ban c6 mai la thir
chinh yé&u. Nén nhé rang cic Am diéu nam & ngdn tay ban.

Ban phu pham
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Khi sdn xuit ra mot sdn pham, ban ludn tao ra vai thir kém
theo. Khéng thé nao chi tao ra moi mot thir. Bat ¢ thi gi
cling c6 san pham phu ca. Nhitng b6 6c kinh doanh sang
tao va tinh y sé nham vao nhitng phu phdm d6 va nhin
thay cac co h6i rong mé.

Nganh cong nghiép go hién dang ban nhirng thir da tirng la
phé liéu - mun cwa, ddm bao va nhirng manh gob vun - va
thu lai loi nhuidn dang ké. Ban sé tim thiy nhirng phu
phdm nay trong céc loai go tong hop dung cho 10 swdi, bé
tong, chat ting cwong dé6 dong két cia nwéde da, 1op phu
dung trong néng nghiép, van ghép, nhién liéu va nhiéu thr
khac.

Tuy nhién, c6 thé ban chang san xuat thi gi ca. Viy lam sao
dé nhin ra dau la phu pham? Nhitng ngwoi lam viéc &
nhitng xwdng go nhin thiy rdé phé liéu cta ho, bdi ho
khéng thé khong nhin thdy mun cwa. Nhung ban khéng
thiy phé liéu clia minh. C6 1&, ban thim chi chang hé nghi
minh c6 tao ra phu pham. Nhuwng d6 1a do ban khong cé
tam nhin xa.

Quyén sach truwéc cua ching tdi -Getting Real (tam
dich:Hién thwc héa) 1a mot san pham phu. Chdng t6i viét
sach ma tham chi khong hé biét. Kinh nghiém tir viéc gay
dwng cong ty va thiét 1ap cac phin mém trwdc day la phé
liéu so v&i viéc thwe thi cong viéc. Ching téi pho bién kién
thirc trwéce tién l1a trén blog ctia minh, réi trong cac buoi
hoi thao, ti€p dé chung tdi tao mot file PDF, va roi viét
thanh sach. Sdn phdm phu di truc ti€p mang vé cho
37signals hon mot triéu do-la va gian ti€ép mang vé thém
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mot triéu db-la ntra. Quyén sach ma hién ban dang doc day
cling 1a mot phu pham.

Ban nhac rock Wilco phat hién ra mét san pham phu rat
gia tri trong qua trinh thu am. Ban nhac quay phim lai qua
trinh sang tac album va phat hanh nhw mét cuén phim tai
li€u co6 ténl Am Trying to Break Your Heart (tam dich:Anh
dang lam tan v trai tim em). Cudn phim mang dén nhitrng
hinh anh hip dan, khéng bi cat xén bt vé qua trinh sang
tao va tranh diu cda ban nhac. Ban nhac d3 kiém bon tién
tr bd phim va cling stt dung n6 nhu nhitng vién gach 16t
dwong dé dén vai dong dao khan gia hon.

Henry Ford da hoc cach bién nhirng vun gob trong qua trinh
san xuit dong xe Model T thanh than banh. Ong cho xay
dwng nha may than va thé la nha may than Ford ra doi
(sau nay dwoc dat tén lai la nha may than Kingsford). Ngay
nay, Kingsford van la nha san xut than dan dau & Hoa Ky.

Cac cong ty phan mém thwong khong nghi dén viéc viét
sach. Cac ban nhac ciing khong nghi dén viéc quay phim lai
qua trinh thu dm. Cac nha san xuat xe hoi it khi nghi dén
viéc ban than. Nén chac 1a c6 thi gi d6 ban c6 thé ban dwoc
ma ban chwa nghi dén.
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XUAT HIEN

THOI!

Tung san pham ra ngay

Khi nao san pham hay dich vu ctia ban hoan thién? Khi nao
ban nén tung né ra thi treong? Sdn pham nén dén tay
nguwoi dung vao ldc nao la tot nhat? Ban c6 thé dwa san
pham ra sém hon nhiéu so v&i ban nghi. Mot khi san phim
cda ban da day dua tinh nang, hdy tung ngay ra thi treong.

Khi ban con mot danh sach nhitng viéc phai lam khoéng c6
nghia 13 san phdm cda ban van chwa hoan thién. Pirng kim
ham tat ca nhitng viéc khac chi vi vai viéc con dang dé. Ban
c6 thé thuwc hién ching sau. Va nhw thé ciing cé nghia la
ban cé thé thwc hién tot hon.

Hay nghi theo hwdng nay: néu ban can khai trrong doanh
nghiép trong vong hai tuan, ban sé cat bét nhirng viéc gi?
Cach dat cdu hoi nhw thé budc ban phdi tip trung vao
nhirng gi thwc sw quan trong. Ban dot nhién nhén ra cé rat
nhiéu th khong cin thiét. Con nhitng gi ban thwc sw can
sé tré nén rat roé rang. Khi dat ra ky han, ban sé minh bach
moi thir. D6 1a cich tét nhat dé trwc gidc mach bao véi ban
rang “Ching ta khong cin céi nay”.
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Hay gac sang moét bén bat cir thir gi ma ban khéng can dén
cho luc khai trrong. Hay tao dwng nhitng thit can thiét vao
lic nay va ban tam vé nhirng viéc khac sau.

Khi tung Basecamp ra thi trwdong, ching t6i tham chi con
chang c6 kha ndng ra héa don cho khach hang! Bai vi san
pham c6 chu ky ra héa don hang thang, nén ching to6i biét
ching t6i c6 ba mwoi ngay dé tinh cich. Vi vay, chiing toi
st dung thoi gian triedre khi tung san pham ra dé giai quyét
nhitrng van dé cap bach, thwc sw quan trong vao ngay thir
nhat. Ngay ba mwoi van cé thé cho.

Camper, mot nhan hiéu giay, d3 m& cira hang & San
Francisco trwéc ca khi hoan tat viéc xdy dwng va goi do la
Buwéc Tién Trién. Khach hang cé thé vé 1én twong lic clra
hang con chwa hoan thién. Camper truwng giay trén nhirng
chiéc ké bang go dan ré tién. Thong diép ndi tiéng nhit
dwoc khach hang viét trén twong la: “Hay gitt nguyén
phong cach cua ctra hang”.

Twong tw nhw thé, cac nha sang 1ap cia Crate & Barrel
cling kKhong cho doi dé xdy duwng co ngoi trueng bay san
phdm that 10ng 1ay khi ho khai trwong clra hang dau tién
cia minh. Ho 14t ngwoc nhitng chiéc thung chira hang héa
va chit sdn pham lén trén.

Dirng nham lan gitra phwong phap nay véi viéc bo bé chat
lwong. Ban van mudn tao ra san pham that t6t. Phuwong
phap nay chi cong nhian mot diéu: cich tot nhat dé tiép cin
vGi thi treong 13 o bat tay vao thwe hién. Hay théi twdng
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twong cach nao sé hiéu qua. Hay tim ra diéu do6 trong thuc
té.
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CHUONG 5: NANG SUAT

Ao twdng vé sy dong thuan

Thé giéi kinh doanh tré nén bira bon véi cac loai gidy tor
chét. Nhitng tht dé chang cé tac dung gi ngoai viéc lam
lang phi thoi gian cia con ngwdi. Nhirng ban bao cio chang
ai thém doc, nhitng bi€u d6 chiang ai ngd ngang téi va
nhitng ban mé ta chang bao gi¢ giébng véi thanh pham.
Nhitng tht nay phai tén rat nhiéu thoi gian dé tao ra,
nhuwng chi sau vai giay la bi quén lang.

Néu ban cin phai gidi thich mot diéu gi do6, hay cd gang
hién thwc héa nd. Thay vi mo ta vé bé ngoai, hiy vé no ra.
Thay vi giai thich 4m thanh nhuw thé nao, hay ngdm nga noé.
Hay lam bat ctr diéu gi c6 thé dé loai bd cac vd boc triru
twong.

Van dé ctia nhitrng thi triru twong (nhw 1a cac ban bao cao,
hay gidy to) do la ching tao ra o twdng vé sw dong thuan.
Mot tram nguwdi cd thé doc nhitng tir nhw nhau, nhwng
trong dau, ho lai dang twdng twong ra mot tram thir khac
nhau.

b6 1a ly do tai sao ban nén hién thuwc héa moi viéc ngay lap
tirc. Chi c6 nhw thé thi ban m&i thau hiéu thwc sw. Gidng
nhw khi ching ta doc vé cac m6 td dac diém ngoai hinh
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trong mot cudn sach, moi nguoi ching ta sé c6 nhirng hinh
dung khac nhau. Chi khi thwc sw nhin thay nguwoi dwoc mo
td & ngoai, Idc dé tat ca ching ta méi biét dwoc chinh xac
nguwoi dé trong nhw thé nao.

Khi hing hang khong Alaska mu6n xay mot sin bay mdi,
ho da khong dwa vao cac ban vé va ban phac thao. Ho dung
mot nha kho va dung cac hop gidy cirng dé b6 tri md hinh
cac bug, ki-ot va vanh dai. R6i d6i ngli nhan vién tién hanh
xdy mot mo6 hinh nho & hai cang dé kiém tra cac hé thong
v&i hanh khach va nhan vién that. Thiét ké dwoc tao ra tir
quy trinh thwc té gidm dang ké thoi gian cho doi va gia
tang nang suit ctia hang.

Sam Maloof, mét the thd cong ndi that lanh nghé nguoi
My, cdm thdy khéng thé nao vé ra mot ban vé thé hién
dwoc hét cac chi tiét tinh vi va phirc tap cia mot chiéc ghé
dua hay ghé& ddu. Ong bao: “Rat nhiéu Ian t6i khong biét chi
tiét d6 trong nhw thé nao cho dén khi téi cam cai duc trén

)

tay”.

Do la con dwong ma tat ca ching ta nén di. Hiy cam lay cay
duc va bat dau tao nén mot thi gi d6 co6 that. Nhitng th
khac chi t6 lam ching ta sao 1ang ma thoi.
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Ly do dé tir bd

Cam cui thwc hién nhirng viéc ma ban nghi phai lam thi rat
dé. Con viéc nglrng lai va héi tai sao minh lam thi lai khé
khan hon rat nhiéu. Ban sé tim ra dau la nhitng viéc thuc
s quan trong qua nhirng cau hoi sau:

Tai sao ban lai lam viéc nay? Pa bao gi¢r ban nhan ra minh
dang lam mot diéu gi d6 ma khong hé biét chinh xac dé
lam gi? Ban lam chi vi c6 ngwdi bao ban hay lam thé. Viéc
nay kha pho bién. D6 1a 1y do tai sao viéc tw héi ban thin
minh 1am viéc d6 dé€ 1am gi 1a rat quan trong. Viéc d6 nham
muc dich gi? Ai s€ dwoc hwdng loi? Pong co phia sau la gi?
Biét dwoc ciu tra loi sé gitip ban hiéu ré hon vé ban chit
cong viéc.

Ban dang gidi quyét van dé gi? Van dé & day la gi? Khach
hang gip rac roi? Ban gip rac rdi? C6 diéu gi khong ro
rang? C6 diéu gi trwedc day la khong thé, nhwng bay gio lai
c6 thé? D6i khi, ngay lic tw hoi minh, ban sé phat hién ra
minh dang gidi quyét mot van dé twdng twong. Do 1a luc
ban nén dwng va nhin lai nhirng viéc dang lam.

biéu nay c6 thwc sw hitu ich? Ban dang tao ra mot thi gi
dé hitu ich hay chi don thuan tao ra thir dé thoi? Do6i khi
choi duia mot chut va tao ra mot mon hay hay cling chang
hai gi. Nhuwng din dan, ban phai dirng lai va tw héi ban than
xem tht ban tao ra c6 ich hay khong. Nhitng cai hay hay
ma vO dung roi cling lui tan. Con nhitng thi hitu ich thi
khong bao gio nhw thé.
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Ban c6 dang gia ting gia tri? Thém mot thit thi dé nhung
thém gia tri thi khong. Liéu diéu ban dang thwc hién cé
thwe sw lam tang gia tri san phdm hon déi véi khach hang?
Ho c6 hwéng loi nhiéu hon so véi trweéc hay khong? Doi
khi c6 nhirng thr ban cho la lam gia tang gia tri, nhung
thwce ra ching lai lam gidm gia tri. Qua nhiéu nwéc xo0t sé
lam hong moén chién. Gia tri doi hdi su cin bang.

biéu nay cé lam thay doi hanh vi? Nhitng gi ban dang lam
c6 thwc sw thay doi diéu gi khong? Pirng thém vao thir gi
néu né khoéng c6 tac dong thuc sw 1én cich ma moi nguoi
st dung san pham cua ban.

C6 cach nao dé dang hon? Bat ct khi nao ban lam viéc gj,
hay hoi: “Cé cach nao dé hon khong?”. Thwdng thi cdch ma
ban vira phat hién ra sau khi dat cau héi dé sé hiéu qua
hon cach ban dang ap dung. Cac van dé thwong kha don
gian. Chung rac rdi la do ching ta twdng twong ra ma thoi.

Ban c6 thé lam gi thay thé? Ban khéng thé lam viéc nay bai
dang ban lam viéc kia? Diéu nay dac biét quan trong doi
véi cac doanh nghiép nhd ¢ nguon lwc han ché khi ma
viéc sap xép th tu wu tién trd nén téi quan trong. Néu ban
lam viéc A, liéu ban c6 thé van lam ca viéc B va C Kkip tién
dd khong? Néu khong, ban c6 muén danh wu tién cho B va
C, thay vi A khéng? N&u ban bi mac ket viéc gi do trong
mot thoi gian dai, nghia 1a ban con nhiéu viéc khac chwa
thé hoan thanh.

Co dang lam? Nhirng gi ban dang lam cO thuc sy xirng
dang? Cudc hop c6 dang dé kéo sdu nguoi ra khoéi cong
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viéc cta ho trong vong mot tiéng dong ho? Viéc nay céd
dang dé ban thirc trang dém hay ct d€ mai roi gidi quyét?
Bai bdo ctia doi thi c6 ddng dé€ ban cang thang? C6 dang dé
chi tién cho quang cao? Hay quyét dinh gia tri thwc cda
nhitrng gi ban sap lam trwdc khi quyét tam hanh dong.

Hay chat van ban than (va ngwdi khac) nhitng cau héi néu
trén. Ban khong can phai bién n6 thanh mot quy trinh bat
budc, nhwng ciing dirng hoi hot véi no.

Cling dirng qua rut ré véi cac két ludn cia minh. Doi khi tir
b6 nhitng gi ban dang thwc hién 13 mét dong thai dung dan,
thAm chi du ban da no lwc vi né rat nhiéu. Pirng tiép tuc
lang phi thoi gian quy bau cho nhirng viéc khong hiéu qua.

.Q;m/

NANG

Ob -
/80‘1 SUAT

Sw quay ray: ké thu ciia nang suat

Néu ban lién tuc phai thirc khuya va lam viéc vao ngay cudi
tuan, thi dé khong phai la vi c6 qua nhiéu cong viéc phai
lam, ma la vi ban chwa hoan thanh du cong viéc & cong sé.
Va nguyén nhan cda viéc nay chinh la sw quay ray.

Hay thitr nghi xem: khi nao ban hoan thanh nhiéu viéc

nhat? Néu ban giong véi da s6 moi ngwoi, thi do la vao
budi t6i hoac lic sdng sdm. Py khong phai 1a ngau nhién,
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ma 13 vao nhirng thoi di€m nay, khong c6 ai khac & quanh
ban.

Vao luc hai gio chiéu, moi ngwoi thwong hoi hop, hoac tra
loi e-mail, hoac tro chuyén véi dong nghiép. Nhitng cudc
tan gau nay trong c6 vé vo hai, nhung thuc ra ching la chit
an mon nang suat lam viéc. Quay ray khong phai la sw cong
tac; no chi la sw quay ray ma thoéi. Va khi ban bi quay ray,
ban khéng thé hoan thanh dwoc cong viéc.

Sw quiy ray chia nho6 ngay lam viéc ctia ban thanh nhitng
khoang thoi gian lam viéc ngdn. C¥ b6n muwoi lam phut
ban lai c6 mot cudc dién thoai. Sau mw¢i lam phut, ban di
an trua.

Mot gio sau, ban c6 mdt cudc hop. Trwdc khi ban kip nhan
biét thi dong ho da chi nam gi¢ va ban chi con vai gio dong
ho dé hoan tit cong viéc. Ban khoéng thé lam dwoc viéc gi
ra tro khi cit lién tuc bat dau, ngirng lai, bat dau, roi lai
ngung lai.

Thay vi nhw thé, ban nén lui vao chén riéng tw mot minh.
Thoi gian & mot minh chinh 1a Idc ban lam viéc c6 hiéu qua
nhat. Khi khong phai nghi chuyén no xo chuyén kia, ban sé
hoan tat dworc ca nai viéc.

Rut lui vao chén riéng doi héi thoi gian va phai tradnh moi
sw quay ray. Viéc nay giong nhw gidc ngd didy mong mi vay.
Ban khong nga lung xuéng 1a nam mo. Ban ngu truwdc va
roi chim dan vao gidc mong. Bat ct sw quay ray nao ciing
budc ban bat dau lai tir dau. Va ldc ban mo 1a luc da that sw
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say giac. Chon riéng 1a noi ma ban don hét tim tri dé lam
viéc va ldc d6, nang suit lam viéc ctia ban dat dén dinh cao.

Ban c6 thé 14p ra nguyén tac noi cong s& 1a ban sé c6 riéng
ntra ngay dwoc & moét minh. Hay danh buoi sang hoac buoi
chiéu lam thoi gian riéng tw cda ban; hoac an dinh mot
ngay nao do trong tuan la ngay yén lang. Hiy dam bao
khoang thoi gian dé sé khong bi pha vé dé tranh nhirng
qudy ray lam anh hwdng dén nang suat lam viéc.

Va hay tuin thd nhitng gi minh dé ra. Mot khoang thoi gian
riéng tw thanh cong cé nghia 1a khéng c6 nhirng giao tiép
khong mong muon. Trong sudt thoi gian & mot minh, dirng
xem tin nhan, nghe dién thoai, hay hop hanh. Hiy ngdm
miéng lai va tap trung lam viéc. Ban sé ngac nhién khi thay
minh lam dwoc nhiéu viéc hon dén mirc nao.

Néu nhw ban giao tiép, hiy c6 gang sir dung cac cong cu
giao ti€p thu dong, khong doi hoéi ban phai tra 1oi ngay lap
tirc (nhw e-mail), thay vi nhitng cong cu quay ray ban (nhw
dién thoai va cac cudc hop). Bang cach d6, moi nguoi cé
thé tra loi vao nhirng Idc thich hop déi véi ho, thay vi bi ép
budc phai dep bo tat ca moi viéc ngay lap tixc.

Néu ngay lam viéc cia ban bi viy ham b&i v so sw quay
ray, hay kién quyét dau tranh chong lai ching.
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. 80
"

Hop hanh la d6c dworc
Hop hanh la d6c dwoc. Pay la ly do tai sao:

e Nhitng cudc hop thwong bao gom tir ngit va cac khai
niém triru twong chit khong phai nguwdi that viéc that

e Cac cudc hop thwong l1ai sang nhitng chuyén ngoai 1€

e HOi hop doi héi sw chuan bi chu ddo ma hiu hét moi
nguwdi Khong cé thoi gian dé thwc hién

e C6 qua nhiéu chwong trinh nho6i nhét trong cudc hop dén
noi khong ai thwe sw biét ré6 vé muc tiéu cta cudc hop

e Trong moi cudc hop thwdng xuit hién it nhat mot ké ngé
ngin, ngwdi chic chin giy liang phi thoi gian cia moi
nguwdi bang nhitng 1 phat biéu vé nghia

e Hop hoi c6 kha niang sinh s6i. Mot cudc hop sé dan dén
mot cudc hop khac, réi mot cudc hop khac nira, va cl¥ nhw
thé...

Rui thay, cac cudc hop thuwong duoc 1én lich nhw chwong
trinh truyén hinh viy. Ban danh riéng ba mwoi phut dé

chuan bi cho cudc hop chi vén ven mwoi phat. Qua té! Néu
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chi can ton c6 mwoi phut dé dat dwoc muc tiéu cua cudc
hop thi tot nhat la chi nén danh bay nhiéu d6 thoi gian
thoi. Pung kéo 1€ cudc hop mwoi phat thanh ba mwoi phut.

Khi nghi ki vé viéc nay, ban sé nhan thay cai gia thuc sw
cia viéc hop hanh that dang kinh ngac. Gia st ban sap 1én
lich mot cuéc hop kéo dai mot tiéng dong ho va ban moi
muoi ngwoi tham dw. P6 thwe ra la mét cudc hop mat
mudi tiéng dong ho, chir khéng phai mot tiéng. Ban dang
danh doi muwoi gior nang suit lam viéc dé 1dy mot gior hoi
hop. Va c6 1é 1a Khoang thoi gian thwe sw tiéu ton 1a muwoi
lam tiéng dong ho, béi vi con phai tinh dén thoi gian hao
hut khi moi ngwoi phdi chuyén tdm tri minh tir viéc nay
sang viéc khac: nglrng cong viéc dang lam, dén mét noi nao
khac dé hop, roi quay tré vé véi cong viéc dang dé trudec
do.

Nhu vy, viéc danh doi muwdi hodc mudi lam gior nang suit
lam viéc dé ldy mot gior hoi hop ¢6 goi 1a 6n? Co 1é cling
thinh thodng. Nhung d6 13 cai gia qua dat. Panh gia trén
nén tang chi phi don thuan, nhitng cuéc hop & quy mé nhw
thé nhanh chéng tré thanh nhitrng mon tiéu san chir khong
phai tai san. Hay nghi dén thoi gian ma ban dang thwc sw
danh mat va tw vin ban thin xem liéu noé c6 thuc sw xing
dang.

Né&u ban quyét dinh rang cac ban chac chin phai hoi hop,
thi hay c6 gang lam cho cudc hop that hiéu qua, chi khong
phai hop 1a hanh, bang cach tuin theo nhirng quy luat don
gian:
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e Hay dat dong ho bao gio; chudng reo la két thic
e M¢i cang it ngwoi tham du cang tot

e Ludn c6 mot chwong trinh lam viéc ro rang

e Hay bat d4u v&i mot van dé cu thé

e Hop ngay tai noi ma van dé ndy sinh thay vi trong mot
phong hop. Hay nham vao viéc that va dé nghi nhitng thay
doi that

e Két thuc cudc hop véi mot gidi phap va giao nhiém vu
cho mot nguwdi cu thé dé trién khai giai phap do

Vira tot la duoc

Nhiéu nguwdi rat thich giai quyét van dé bang cac giai phap
phttc tap. Viéc udn nan “co bap tri ndo” cé thé khién ban
say swa, khi€n moi lic ban cang tim nhitng thir thach lén
hon, bat ludn né ¢ hiéu qua hay khong.

Sao ban khong thir tim dén giai phap judor, mot giai phap
giup ban dat hiéu qua tdi da v&i no luc toi thiéu? Ban sé git
hai thanh qua cao nhat véi it cong stirc nhat. Bat c khi nao
gap trd ngai, hay tim cach don gidn nhit va dé dang nhit
dé vuot qua.
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M4u chét cha viéc nay 1a ban phai hiéu rang hiu hét cac
van dé déu co giai phap. Gid st thir thach ctia ban la c6
dwoc tAm nhin cda loai chim, néu viy ban cé thé nghi dén
viéc leo 1én dinh Everest. P6 1a mot giai phap day tham
vong. Nhwng ban ciing c6 thé di thang may 1én mot cao 6c.
b6 chinh la giai phap judo.

Phan 1én cac van dé thwong cé nhitng gidi phap don gian.
Diéu d6 cé nghia la chang c6 ky cong ndo ca. Ban khéng
can phai thé hién cic k§ nang dang kinh ngac ciia minh.
Ban chi can tao dwng mét diéu gi d6 dé hoan tit cong viéc
va roi tiép tuc tién tdi. Ban c6 thé cadm thay nhitng phwong
phap nay khong thu vi, nhwng né gitp ban dat duwoc két
qua toét hon.

Khi cai vira du t6t c6 thé gitip ban hoan thanh coéng viéc,
hdy thwc hién né. P6 1a cich khon ngoan hon nhiéu so véi
viéc lang phi tai nguyén. Néu ban khéng kham néi giai
phap phirc tap, két qua con té hai hon vi ban sé chi gidm
chan tai ch6. Hay ghi nhé, ban thwong cé thé bién cai vira
tot thanh cai tuyét voi sau nay.

TOC CHIEN
TOC THANG

A—B
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T6c chién t6c thing

Sw tang trwdng ti€p strc dong lwc. Khong 1én dwoc nac
thang ké tiép, lam sao ban c6 thé dirng trén nic thang trén
cung. Khong cé sw khich 1€ tir nhitng viéc minh dang lam,
ban kh6 ma lam tét moi thit.

Cach tao ra da tang trwedng la hoan thanh mot viéc roi
chuyén sang viéc ké tiép. Chang ai mudn bi mac ket & mot
dw 4n bAt tAn khong c6 ngay két thiic. Bi mac ket trong mot
hao siu suét chin thang troi ma chang 1am nén tro trong gi
thi qua 13 kho hinh. Dan dan, né sé khién ban kiét sirc. Bé
gitt on dinh da tang trwedng va ngudén dong lwc ciia minh,
hay tap thoi quen dat dwoc nhirng chién thang nhé doc
dwong; tham chi chi mot sw cai thién ti hon ciling cé thé tao
ra da tang trwdng tot.

Mot viéc cang kéo dai, ban sé cang khé long hoan tat.

S hao hirng dén tir viéc tao ra mot thir va dé cho khach
hang danh gid né ngay tap lw. Lén thwc don cho cd nam
nghe qua nham chan. Pwa ra ngay mot thwc don méi, phuc
vu thirc dn néng sot va nhan lai phan hoéi sé thu vi hon
nhiéu. Vi thé, dirng doi qua 1au; néu khong ban sé dap tat
ngon ltra nhiét huyét ciia minh néu ban lam nhw vay.

Néu ban thwc sw phai tién hanh mot dw an dai han, hay co
gang danh ra mot ngdy trong tuan (hodc it nhit 1a mot
ngay trong hai tudn) d€ dn mirng nhitng chién thang nhé
va tao ra niém hang hai dé bwéc vao tran danh tiép theo.
An mirng thanh cdng nhé ciing 1a dip ban loan bao nhitng
thong tin tot dep. Va tat nhién, ban lu6n mudn c6 mét dong
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chay lién tuc nhitng thong tin tot dep nhw thé. Khi c6 viéc
gi m&i dé tuyén bo sau moi hai tudn, ban sé ti€p thém nghi
lwc cho cac cong sw va mang dén sw hao hirng cho khach
hang.

Vi vay, hay hoi ban than: “Ching ta c6 thé lam dwoc gi
trong vong hai tudn?”. R6i hay thwc hién né. Hiy dwa san
pham ra thi trueong dé moi ngwdi dung thir, ném thir, hoac
choi thir. Sdn pham cang dén tay cic khach hang nhanh
bao nhiéu, ban sé cang phin chin bay nhiéu.

Pwrng lam anh hung

Nhiéu lic, tha 1am ké bé cudc con tét hon 1a Iam anh hung.
Vi du, ban cho la minh cé thé hoan thanh mot cong viéc
nao dé trong vong hai tiéng. Nhwng sau khi bo ra bon tiéng

dong ho, ban van chi méi lam xong mot phan tw céng viéc.
Theo ban nang tw nhién, ban sé nghi: “Minh khong thé nao
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bd cudc vao lic nay. Minh danh cd bon tiéng dong ho cho
viéc nay roi!”.

Thé 1a ban rng xt theo ki€u anh hung. Ban quyét tim phai
lam cho bang dwoc (va hoi x4u hé vi that ra moi thi chang
tién trién gi). Ban giam minh trong mot thé gi¢i riéng, tich
biét han v&i moi nguoi.

Doi khi, ki€u no lwc 4y khién ban cdm thiy qua tai. Nhuwng
hay nghi xem, liéu c6 dang hay khong? Co 1é la khong. Cong
viéc dang lam khi ban nghi né6 chi t6n c6 hai tiéng dong ho,
ch*r khong phdi muwoi sau tiéng. Trong mwoi sau tiéng
dong ho, ban c6 thé hoan thanh mot mé cong viéc khac.
Hon nita, ban tach minh khoi moi nguwoi - viéc nay cé thé
khién ban di sai dwong. Ngay ca cac anh hung déi khi cling
can nghe y kién phan héi tir ngwoi khac.

Ching t6i tirng trwc ti€p ném trdi chuyén nay. Thé nén
chiing t6i cung thong nhat néu phai mat trén hai tuan dé
thuwc hién mo6t viéc nao dd, chung t6i sé nho ngwoi khac
xem gidp. C6 thé ho chang nhing tay vao cong viéc, nhwng
it nhat ho cé thé nhanh chéng xem xét va gép y gidp ching
t6i. Do6i khi, gidi phap hién hién ngay trwéc mat song ban
chang hé trong thiy.

Hay nhé, bé cudc doi luc tré thanh gidi phap t6i wu. Moi
nguwoi thwong danh dong tir boé 1a that bai, song doi liuc doé
chinh xac l1a nhitng gi ma ban nén lam. Néu ban da tiéu ton
qua nhiéu thoi gian vao moét viéc khong dang, hay tir bo no.
Pwong nhién ban khong thé 1y lai khodng thoi gian da
mat, nhwng néu ban tiép tuc ldng phi thém thoi gian vao
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viéc ma ban khong thé ddm dwong thi cang té hai hon
nhiéu.

CIACNAO

Ngua du giac

B4 ngt la mot y t6i. DT nhién la ban sé c6 thém nhiéu thoi
gian trong vao ngay ldc ndy, nhung ban sé& phai tra gia dat
vé sau. Ban hdy hoai sirc sang tao, tinh thidn va sw minh
man cta chinh minh.

Thinh thoang, ban c6 thé thirc thdu dém néu can thiét.
Nhwng dirng bién viéc dé thanh théi quen. Néu ci “chong
mat” dém nay sang dém khac, ban sé& phai ganh 14y hang
nudi hau qua:

Lac 16i: Khi kiét strc, ban sé chon “btra” mdt hwéng di ma
chang cin cin nhac thiét hon. Pich dén luc dé 1a mot do
anh va rot cuc ban sé lang thang v dinh trong sa mac ma
khong tim 16i thoat.

Thiéu sang tao: Sw sang tao la mét trong nhitng thir dau
tién noi loi tir gid khi ban mit nga. Piém khac biét giira
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nhitng ngwoi lam viéc hiéu qua gap mwoi lan nguoi
thwong khong phai 1a ho lam viéc cham chi gdp muwoi lan,
ma la ho st dung 6c sang tao dé tim ra gidi phap chi ton
mot phin mwoi cong sike.

Sut gidm tinh than: Khi khong lam viéc hét cong suat, nio
bd chi thich nhitng cong viéc don gidn, cé tinh chat giai tri
nhw xem tivi hay doc bdo. Sw mét moi khién ban mat di
dong lwc gidi quyét nhirng van dé 16n lao.

Dé cau kinh: Mot khi mAt hét stc luc, ban sé dé danh mat
tinh kién nhan va long vi tha. Ban ciing s& dé buc doc, cau
gat va ng xr thi€u khon ngoan. Néu ban gdp phai mot
nguwoi hay xi sw néng noi, rat c6 thé ngwoi dé dang chiu
chirng thi€u ngu.

Pay chi 1a mét s6 hdu quad ma ban phdi ganh chiu khi
khong ngu dd gidc. Thé nhwng, nhiéu ngwdi van con xem
nhe chirng thiéu ngd. Ho thim chi con di khoe khoang la
minh mét maéi nhw thé nao. Plrng an twong vé diéu dé! Ho
sé sém lanh hau qua thoi.

S0k

&

Nhitng wéc lwong ciia ban trat 1at
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Tat ca ching ta déu la nhitng nha wdc lwgng kinh khing.
Chiang ta cho 1a minh biét sé mat bao 1au dé thwc hién mot
viéc gi do, trong khi thwc sw chang biét gi. Chung ta nhin
dién bién cta moi viéc dwa trén kich ban twoi sang nhat,
ma khong lwong dén bat ky sw tri hoan nao. Thuc té chang
bao gior ddng nhw vay ca.

b6 1a ly do tai sao cac wéc lwong trong nhiéu tuan, nhiéu
thang va nhiéu nam chi la chuyén twéng twong. Su that la
ban khéng biét trwéc diéu gi sé xay ra trong twong lai.

P4 bao nhiéu lan ban nghi ghé ngang ctra hang tap hoéa chi
ton vai phut, réi héa ra mat dirt ca tiéng dong h6? Roi ban
c6 nhé viéc don dep nha kho lam mat cd ngay troi chir
khong phai chi vai gior nhw ban nghi? Hoac do6i khi moi viéc
dién ra theo chiéu ngwoc lai, giong nhw khi ban dw dinh
danh bon tiéng dong ho dé lam vwon, nhuwng thwce té chi
mat c6 ba mwoi lam phut thoéi. Con ngwoi ching ta rat do
woc leong.

Doi v&i nhitng cong viéc don gian nhw thé ma ching ta con
woc lwong sai, vay thi lam sao chung ta lai ky vong minh sé
chinh xac khi wéc lwong thdi han cia mot “dw an siu
thang”?

Thoi han hoan thanh cong viéc cang 1au thi kha nang dw
doan sai léch cang 16n. Diéu d6 c6 nghia 1a néu ban doan
duw an kéo dai sau thang, chung t6i e 1a né s€ kéo dai bay
thang, tam thang, hoac tham chi ca nam.

b6 1a ly do tai sao dw 4n dwong cao toc “Big Dig” ctia thanh
ph6 Boston tré tién do dén ndm nam va vwot ngin sich
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dén hang ty d6-la, hay sian bay qudc té Denver khai triong
tré dén muoi sdu thang va virot ngan sach dén hai ty do-la.

Gidi phap: chia viéc 1é6n thanh nhitng viéc nho hon. Viéc
cang nho thi cang dé wdc lwong. C6 thé 1a ban van sé wdéc
lwong sai, nhwng sw sai léch sé gidm nhiéu so véi viéc wéc
lwvong cd mot du an lon. Néu viéc gi do tiéu ton gap doi
khoang thoi gian ma ban dw doan thi tot hon 1a ban nén
chia nho no ra.

Thay vi dw &n mwdi hai tudn, hdy chia né ra thanh muwoi
hai dw an mot tudn. Thay vi wéc doan nhirng cong viéc ton
dén ba muwoi tiéng hodc hon, hdy chia nhé thanh nhitng
cong viéc thwc té€ tén tir sdu dén mwoi tiéng, roi hay tién
hanh tirng buérc mot.

e
j | TAO

(1

Danh muc dai ngoang, khé long hoan tat

Hay 1ap danh sach nhitng viéc can lam ngan ngan thoi. Cac
danh muc dai ngoang thwong bi bd x6. Lan cudi cung ban
hoan tat mot danh muc cong viéc dai 1é thé l1a khi nao? Co
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thé ban sé gidi quyét mot vai cong viéc dau tién, nhwng
nhiéu kha nang la ban sé dan dan tir béd n6 (hoac mu quang
cho qua nhitng cong viéc chwa dwgc thuwc hién dén noi dén
chon).

Cac danh muc dai khién ban c6 cam giac c6 16i. Danh muc
nhitng viéc chwa hoan tat cang dai thi ban sé cang cam
thdy day ditt. Roi dén mot lic nao do, ban sé chang ngd
ngang dén noé nita b&i né khién ban thay minh té hai. Thé
l1a ban bi cing thang va tit ca moi viéc bién thanh mot
d6éng hon don.

C6 mot cach tdt hon. D6 1a chia nhé danh muc dai ngoang
thanh mot nhém danh muc ngan hon. Vi du, hdy chia nho
danh muc gém mot tram cong viéc ra thanh mwoi danh
muc, moi danh muc gom mudi cong viéc. Piéu d6 c6 nghia
la khi ban hoan tat mo{t cong viéc la ban da hoan tat mwoi
phan tram ctia danh muc, thay vi chi mot phan tram thoi.

Vang, ban van cé cing mét khéi lwong cong viéc phai hoan
tat. Nhung gio thi ban cé thé nhin vao birc tranh nho nhé
va tim thay & d6 niém vui va dong lwc dé hoan tat. Diéu dé
t6t hon nhiéu so v&i viéc nhin cham chap vao bitc tranh
khong 16 va cdm thiy so hai, mat hét nhué khi.

Bat c khi nao c¢6 thé, hiy chia nhé cac vin dé ra cho dén
khi ban c6 thé giai quyét ching nhanh gon va triét dé. Viéc
sap x€p lai cong viéc theo phwong thic nay cé thé tao ra
tac dong bat ngo doi véi nang suit va dong lwc lam viéc
cua ban.
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Mot goi ¥ nhanh vé viéc sap xép thit tw wu tién: dirng phan
th bac bang cadch danh sd hay dit tén. Hay tranh noi
nhitng cau nhw: “Pay la cong viéc c6 mirc wu tién cao, kia
la cong viéc c6 mirc wu tién thap”. Cling dirng noéi: “Pay la
cong viéc so ba, day la so hai, day la s6 mét...”. Néu lam nhw
thé, cudi cung ban sé c6 ca khoi cong viéc dwoc xé€p vao
murc wu tién.

Thay vi nhw thé, hay sap xép th& tw wu tién mot cach truc
quan. Hay dat viéc quan trong nhat 1én dau. Khi hoan tat
viéc nay thi viéc ti€p theo trong danh muc sé thanh viéc
quan trong nhat. Bang cach do, ban sé& chi c6 mot viéc quan
trong nhat d€ 1am tai moi thoi diém. Thé 1a du.

Ra nhitng quyét dinh nhé

Nhitng quyét dinh 1on rat khé dwa ra va rat khoé thay doi.
M6t khi dwa ra moét quyét dinh 1én, ban sé c6 khuynh
hwéng tin twdng minh da quyét dinh ding dan, du ban biét
thwc té€ c6 thé khong phai nhw thé. Ban khong con Khach
quan nira.

Mot khi ban nga va long kiéu hanh chiém wu thé thi ban

khong thé thay ddi quyét dinh mot cach dé dang. Khao
khat gitr thé dién da 1an at khao khat dwa ra quyét dinh
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ding dan. Chwa ké ban sé tao ra mot sw tri tré khong dang
cO, vi cang quyét tim di theo mot hwdng, ban sé cang kho
long thay d6i dién tién sw viéc.

Thay vi viy, hdy dwa ra nhirng lwa chon nhé dé né chi cé
hiéu qua tam thoi. Khi dwa ra nhitng quyét dinh nhé thi
ban khéng thé pham sai lam lén, dong thoi ban ciing dé
thay déi néu khong phu hop. Chang ¢6 hiu qua gi to tat
néu ban lam sai. Ban chi cAn stta chira ma théi.

Pwa ra nhirng quyét dinh nho khéng c6 nghia la ban khong
thé thwc hién cic ké hoach 1én va nubi chi 16n. Diéu nay chi
c6 nghia 1a ban tin twdng rang cach t6t nhit dé dat dwoc
nhitng diéu 1on lao 1a 1an lwot thong qua tirng quyét dinh
nho.

Nha thdm hiém ngwoi Anh Ben Saunders cho biét trong
sudt cudc tham hiém Bac Cuc doc hanh cua 6ng (31 cudc
chay ma-ra-téng noi ti€p nhau, 72 ngay don ddoc), “quyét
dinh khdng 16” qué khé suy tinh dén noi nhirng quyét dinh
hang ngay ctia 6ng thwomng chi nham dén viéc “tién dén
tang bang & vai thwéc tredrc mat”.

Nhitng muc tiéu cé thé dat dwoc la nhitng muc tiéu ma
ching ta nén c6. P4 1a nhirng muc tiéu ma ban cé thé thuc
su dat dwoc va gy dung dwa trén d6. Ban phai néi: “Ching
ta dat dwoc diéu dé. Thé 1a xong!”. R6i hdy chuyén sang
cong viéc tiép theo. Nhw thé, ban sé hai long hon nhiéu so
véi viec nham dén mot muc tiéu cao tin troi xanh ma ban
sé khong bao gio voi toi duoc.
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CHU'O'NG 6: POI THU CANH TRANH
ACMEE

Pirng sao chép

Po6i khi, sao chép la mét phan cta qua trinh hoc héi, giong
nhur mot sinh vién nganh nghé thuat dang hoa lai birc
tranh trong bao tang, hay mét tay trong dang choi nhai
theo tiéng trong s6-16 cia John Bonham trong ban “Moby
Dick” cia ban nhac Led Zeppelin. Khi ban con di hoc, kiéu
bat chwéc nay cé thé 1a mot céng cu hiru ich trén con
dwong kham pha tiéng noéi ctia chinh minh.

That khong may la viéc sao chép trong gi¢i kinh doanh
thwong hiém ac hon. Cé 1€ d6 1a vi ngay nay chiing ta dang
s6ng trong mot “thé gidi cat dan”. Ban c6 thé danh cap loi
ndi hodc hinh anh ctia mot ai dé ngay tirc khac. Va diéu dé
c6 nghia 1a gay dung cong ty bang cach mo6 phong theo mot
mo hinh sdn c6 méi dé dang va that hip dan lam sao.

Tuy nhién, d6 1a cong thirc dan dén that bai. Khi sao chép,

ban sé khong c6 sw thiu hiéu, ma sw thau hiéu chinh Ia
cach ban tién trién. Ban cin phai hiéu tai sao viéc nay hiéu
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qua va tai sao viéc kia lai dién ra nhu thé. Khi chi don
thuin cat dan, ban 1& mat diéu dé. Ban chi diéu chinh 16p
mat thay vi thiu hiéu tit c nhitng 1¢p ndm bén dwdi.

Ban khong nhin thiy dwoc cong sirc ciia ngwoi tao ra. N6
dwoc chon gidu sau bén dwdi 16p mat. Ké bat chwéc khong
thé nao biét dwoc tai sao thit dé6 c6 hinh dang nhw vy va
tai sao né phai dwoc cam nhan theo cach thé nay. Ban sao
chi dwoc cai ma bén ngoai. N6 chang chira dung néi dung,
khong cé sw thiu hiéu va cling chang c6 nén tang dé giup
ban dwa ra cac quyét dinh trong twong lai.

Thém vao dé, néu la mot ké sao chép, ban sé khong bao gio
tién bd dwoc. Ban sé ludn ¢ thé bi dong, khong bao gior dan
dau va ludn phai di theo ké khac. Ban tao ra nhitrng thir 16i
thoi, chi la mot thi hang nhai, kém pham chat hon nguyén
ban. Nhw thé, ban sé khéng thé nao ton tai duorc.

Lam sao ban biét liéu minh c6 dang sao chép ai dé hay
khong? Néu ngudi khiac dang nim phin chinh yéu cia
cong viéc, tirc la ban dang sao chép. Hay chiu anh hwéng,
nhwng dirng danh cap.

7
5, o4y,
Y o

Khac biét héa sdn pham
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Néu ban thanh cong, nguoi ta sé bat chwdc nhitng gi ban
lam. D6 1a sw that hién nhién trong cudc séng. Song cé mot
cach rat hay dé bao vé minh khoi nhirng ké sao chép: hay
bién minh thanh moét phan ctia sdn pham hay dich vu ma
ban cung cip. Hiy dwa vao san pham cia ban nhirng chi
tiét doc ddo. Hay khac biét héa sdn pham ctia ban. Hay bién
né thanh san pham ma khong ai khac c6 thé lam theou.

Hay nhin Zappos.com, thwong hiéu ban lé giay trén mang
tri gia hang ty do-la. Mot do6i giay dé mém cua Zappos ciing
giong véi mot doi & cira hang Foot Locker hay bat cit nha
ban 1é nao khac. Nhwng Giam doc diéu hanh Tony Hsiehs
clia Zappos da khac biét hoa thwong hiéu ciia minh bang
cach tao diu an riéng & khau dich vu khach hang.

Tai Zappos, cac nhan vién dich vu khach hang khong st
dung nhitng doan tra 1o dwoc thu bang san ma ho con
dwoc phép ti€p chuyén lau véi khach hang. Tong dai va tru
s& cong ty dwoc dat & cung mot dia diém ch& khong cach
xa nhau. Tat ca cac nhan vién cia Zappos, ngay ca nhirng
ngwdi khong 1am & bd phan dich vu khach hang, déu bat
diu sw nghiép bang cach trai qua bén tuan trad 1oi dién
thoai va lam viéc trong nha kho. Chinh sw tdn tam doi véi
khach hang da tao nén nét doc dao cua Zappos so v@i cac
nha kinh doanh mat hang giay khac trén thi trweong.

Mot vi du khac nira la Polyface, m6t nong trai than thién
véi moi trweong, do Joel Salatin lam chu. Salatin c6 mot
niém tin manh mé va 6ng diéu hanh cong viéc kinh doanh
cda minh dwa trén niém tin ay. D6 la quan tim dén moi
trweong va hwdng dén chat lwong thwe sw chir khong chay
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theo s6 lwgng. Mac du lam nhw thé ton kém hon rat nhiéu
nhung doanh nghiép nay van cho bo an cd, chit khong cho
an bap va khong bao gi¢ tiém khang sinh cho bo. Polyface
cling kKhong bao gio nhip thuc pham tir bén ngoai. Ban sé
ludn dwgc chao dén khi dén tham néng trai bat ké ltic nao.
Va khach hang yéu thich Polyface vi tit cd diéu dé. Nhiéu
nguoi trong so6 ho thwong xuyén vwot duwong xa dé mua
dworc thit “sach” cho gia dinh minh.

Hay in ddm diu 4n ca nhan cta chinh ban vao san pham va
moi thit lién quan nhw phwong thirc ban hang, hau mai va
cach thirc giao hang. Cac déi thu canh tranh khong bao gio
c6 thé sao chép dwoc diéu dé trong sdn pham cia ban.

Tuyén chién

Néu ban cho rang ddi tha canh tranh rat toi thi hay cr noi
ra. Khi lam thé, ban sé thiy nhitng nguwoi chung y kién véi
ban sé dirng vé phia ban. Chong doi la cach tuyét voi dé
khac biét hoa ban than va thu hat nhirng ngudi ung hd
minh.
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Vi du, Dunkin’ Donuts thich déi dau véi Starbucks. Cac
quang cado cua hang nay da nhao bang viéc Starbucks st
dung tiéng nwdc ngoai dé chi kich c& cia mén d6 uodng,
thay vi don thuin dung tir “nhd”, “vira” va “lén”. Ngoai ra,
Dunkin con thwc hién mot chién dich quang cao cho khach
hang dung thir sdn pham va da danh bai Starbucks. Thim
chi Dunkin con c¢6 ca trang web DunkinBeatStarbucks.com,
noi diy ban c6 thé giri nhirng tAm thiép dién tir v&i cac cau
khau hiéu dai loai nhw “Nhitng nguwoi ban dich thwe khéng
dé cho ban bé minh u6ng Starbucks”.

Audi 1a mot vi du Khac. Audi tuyén chién véi nhitng chang
vé si lau doi trong nganh san xuat xe hoi. Nhitng thwong
hiéu sang trong lau doi nhu Rolls-Royce va Mercedes da
lot vao “tAm ngam” ctia Audi qua nhitng miu quang cdo ma
trong dé Audi tuyén bé hang chinh 1a thwong hiéu dang
cap thay thé. Audi ha bé hé théng do xe tw dong ciia Lexus
bang mau quang cio nhirng tai x& cua Audi tw biét cach do
xe. M6t mau quang cao khac so sanh chii s& hitu mot chiéc
Audi va mo6t chiéc BMW: chi xe BMW str dung kinh chiéu
hiu dé vuot toc, trong khi chtl xe Audi dung dé quan sat
phia sau.

Apple tan céng Microsoft bang cac miu quang cio so sanh
Mac va PC, con 7UP thi gi&i thiéu minh la thirc uéng phi
Cola. Under Amour tw tao vi thé 1a Nike ctia thé hé mai.

Tat cd nhitng vi du nay thé hién sirc manh va phwong

hwéng cia mot thwong hiéu bang cach chon ra d6i tha va
thach dau. Con ban, ban mudn tuyén chién véi ai?
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Ban thim chi cé thé tw dit minh vao vi thé d6i lap vdi toan
nganh. Nhan hang may hong kho tay Airblade ctua hang
Dyson da bat dau véi tién dé rang ca nganh céng nghiép
san xuat loai may nay déu that bai va réi sau do6 ho da tung
ra loat sdn pham cung cip gidi phdp nhanh chéng va hop
vé sinh hon. Con san pham thay thé bo I Can’t Believe It’s
Not Butter da 16ng d6i thu vao ngay trong tén san pham.

Viéc chiém 14y mot cho dirng ludén khién ban dwoc chu y.
Moi ngwoi thwong cdm thay hao hirng tredre sw doi choi va
c6 khuynh huwéng lwa chon dirng vé mot bén nao dé. Cam
xic manh mé sé dwoc nhen nhém. Va dé 1a cach hay deé
khién moi ngwoi chd y dén ban.

Lui mot buéc trong canh tranh

Sach lwoc kinh doanh trwéc nay déu cho rang dé danh bai
d6i tha canh tranh, ban can phai c¢d gang hon ho mot bAc.
Néu ho c6 bon diém manh, ban can phdi c6 niam (hoac
muoi lam, hoac hai mwoi 1am). Néu ho chi 20 ngan doé-la,
ban cin phai chi 30 ngan. Néu ho c6 nim mwoi nhan vién,
ban can c6 mot tram.

Canh tranh theo kiéu chién tranh lanh nhw thé chinh la
mot ngo cut. Khi cuén vao cudc chay dua vii trang, ban sé
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virdng vao mot cudc chién bat tin giy ton kém tién bac,
thoi gian va stee lwc. Viéc d6 cling bat budc ban phai luén &
thé phong tha. Nhitng cong ty phong thu khong thé di
truedre doi tha, ho ludn di sau.

Thé thi ban phai lam gi day? Hay lui mot buwdc so véi doi
thd dé€ danh thang ho. Hay gidi quyét cac vin dé don gian
va danh phan khé khan phirc tap cho cac doi thii cia minh.
Thay vi hon ho mot bac, hdy c6 gang kém ho mot bac. Thay
vi lam nhiéu hon, hay lam it hon.

Nganh kinh doanh xe dap dwa ra mét vi du dién hinh.
Trong nhiéu ndam, cidc thwong hiéu xe dap noi ti€éng tap
trung vao cac thiét bi cong nghé cao: nhirng chiéc xe dap
leo nui véi hé théng gidm x6c va thang dia cuwc manh, hodc
xe dap chay dwong treong lam bang vat liéu titanium cuc
nhe. Va nguoi ta cho rang xe dap nén cé nhiéu banh ring:
ba, mwdi, hodc hai mwoi mot banh rang.

Nhwng gin diy, nhitng chiéc xe dap cé banh rang c6 dinh
da tré nén dic biét phd bién, bat chap day la san pham
cong nghé thap nhat hién nay. Nhitng chiéc xe dap xuat
hién chi c6 mét banh rang. Mot vai dong xe khoéng c6
thang. Loi thé: don gidn hon, nhe hon, ré hon va khong doi
hoi phai bdo duwdng nhiéu.

Mot vi du khac la may quay phim xach tay Flip, loai may
dang nén cuc ky don gidn, dé sir dung, chiém linh thi phan
dang ké chi trong mot thoi gian ngan. Hay nhin vao tat ca
nhirng thir ma Flip khéng cung cap:
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e Khong c6 man hinh lén (va man hinh nhé cling khong co
chirc nang tu quay)

e Khong cé tinh nang chup anh

e Khong c6 héc bang hodc dia (ban phai chuyén phim quay
dwoc 1én may tinh)

e Khong c6 menu

e Khong c6 tinh nang cai dat

e Khong c6 den

e Khong c6 kinh ngdm

e Khong c6 hiéu rng dac biét

e Khong c6 cho gan tai nghe

 Khéng cé nap day 6ng kinh

e Khong c6 thé nhé

e Khong c6 zoom quang hoc

May quay phim Flip nhan dwogc sy wu ai cia ngwoi tiéu
dung bé&i ndé chi thwc hién mot sé tinh nang don gian,
nhwng thwce hién mot cach xuit sic. May rat dé sit dung va
tién loi, c6 thé quay & nhiéu géc ma loai may quay phim
1é6n hon khong thé dén dwoc. Chinh vi thé, may quay Flip
dwoc nhitng ngwoi khong bao gior dung dén cac loai may

quay phim phirc tap wa chudng.
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Pirng xau hé vi sdn pham cta ban khong cé nhiéu tinh
nang. Thay vao dé, hdy lam noi bat cac tinh nang ma ban
c6. Hay tw hao vé né. Hay tu tin ban san phim it tinh nang
cia ban nhw cach cac doi thi ciia minh tw hao ban nhitng
tinh nang m& rong cua ho vay.

TAPTRUNG VAQ

CHINHMINH

: 3 3 THAYVI
Xkﬁ NGUOIKHAC

{ommmmemmnn

Ai quan tdm nhirng gi ho dang lam chw?

Du sao di nita, cac ddi thu cling chang dang cho ban ban
tam dau. Tai sao w? B&i vi viéc lo canh tranh sé nhanh
chéng tré thanh noi 4m anh. Ban sé dit ra trong dau hang
ta cau héi: Hién gior ho dang lam gi? Tiép theo ho sé di theo
hwdng nao? Chiung ta nén c6 phan rng ra sao?

Moi dong thai nho cling sé tréd thanh mot diéu can phai
phan tich. D6 1a mot dinh kién kinh khing. N6 dan dén sw
cang thang va lo lang cwc dd. Trang thai tinh thin nhw thé
]1a mot manh dat can coi, khong thé trong trot dwoc gi.

Va do la mot viéc lam khong c6 muc dich. Moi trwong canh
tranh luén thay d6i. P6i thi ngay mai sé khac han so v&i
d6i tha hom nay. Diéu d6 nam ngoai tam ki€m soat cla
ban. Thé thi lo 1ang vé nhirng diéu ban khong thé kiém soat
dwoc dé lam gi kia chir?
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Thay vi nhw thé, hay tip trung vao ban than minh. Nhirng
diéu dang dién ra & diy quan trong hon nhiéu so véi
nhitng diéu dang dién ra ngoai kia. Khi mai bin tim vé
nguwoi khac, ban khéng thé c6 thoi gian dé cai thién ban
than minh.

Viéc chu tAm qua nhiéu vao doi tha canh tranh sé Khién
ban 1am nhoe tdm nhin cda chinh ban. Ban sé danh mat co
hoi tim ra nhitng gi méi la khi ¢ nap vao dau y twdng cda
ngwoi khac. Thé nén thay vi Ia mot ngwdi nhin xa trong
rong, ban lai tré thanh moét ké bao thi. Két qua la ban sé
cung cap san pham cua doi thu canh tranh dwéi mot 16p vo
khac.

Néu ban dang 1én ké hoach san xuat “sat thu iPod” hoac
“Pokemon thé hé ti€p theo” thi coi nhw ban chét chac. Ban
dang dé sw canh tranh thiét 1ip hé théng thang do. Ban
khong thé loai trir Apple bang cach dwa ra sdn ph4m na na
nhw ho. Ho dat ra luit choi va ban khéng thé nao ha guc
dwoc ngwoi dat luat. Ban can phai dat lai luat, chr khong
chi don thuan tao ra th gi d6 hoi tét hon mot chut.

Pirng tw hoi liéu ban c6 dang “danh bai” Apple (hoac bat ky
ong lén nao khac trong nganh cua ban) hay khong. b6 la
ciu hoi sai Jam. Day khong phai 1a van dé thang bai. Loi
nhuan va chi phi ctia ho l1a cia ho. Con cta ban la cua ban.

Néu ban di theo con dwong ctia nhirng ké khac thi ban kinh
doanh lam gi? Néu ban chi lam ban sao cta cic doéi tha
canh tranh, thi chang c6 1y do gi dé€ ton tai cd. Thim chi du
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cam chac that bai thi tot hon ban van nén chién dau cho
niém tin cia minh, thay vi chi bat chwéc.
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CHU'ONG 7: SU’ TIEN TRIEN

HAY NOI
KHONG,,

Clng ran no6i khong

Néu nghe theo khach hang, tirc la t6i da dang cho ho con
tuan ma phi nhanh hon.

- Henry Ford

Né6i “dong y” thi dé nhw tré ban tay, nao 1a dong y thém
mot tinh nang vao sdn pham, déng y gia han hop dong,
dong y véi mot thiét ké tim thwong... Va roi nhirng thir ma
ban dong y sé nhanh chéng chit thanh mot dong cao dén
noi ban khéng thé nhin thiy nhirng gi minh sé phai lam.

Hay bat dau tip théi quen noi “khéng”, thim chi n6i khéng
v&i cd nhitng y twdng ma ban cho l1a tuyét voi nhat. Hay st
dung strc manh ctia tir “khéng” dé thé hién ré th tw wu
tién cua minh. Thwc té l1a ching ta it khi hoi ti€c vi da noéi
“khong”, nhwng lai thwong hoi ti€c vi da néi “dong y”.

Nhiéu ngudi tranh néi “khéng” vi sw déi dau khién ho cam
thay khong thodi mai. Nhwng lwa chon thit hai thim chi
con té hai hon. Ban lIam cho moi thi kéo dai 1é thé, khién
ching tr& nén phirc tap va ban phai lam viéc véi nhirng
diéu ma minh Khong tin twdng.
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Giéng nhw trong chuyén tinh cdm vay: rat khé dé néi loi
chia tay, nhwng cit ti€p tuc & lai chi vi ban khéng da can
dam dé dit khoat thi tinh hinh sé ngay cang té hon. Hay
thang than dwong dau dé tranh phai hoi tiéc vé 1au dai.

Pirng tin vao chuyén “khach hang lu6n luén ding”. Gia st
ban 1a dau bé&p va néu da s thuc khach bao rang thitrc dn
qua man hodc qua cay, thi ban nén thay doi. Con néu chi
mot vai ngwoi kho tinh bdo thém that nhiéu 6t vao mén
goi, hdy phat 1o y kién ctia ho dé khong anh hwdng dén s6
dong. Khong dang dé lam hai long moét s6 khach hang thich
phan nan néu viéc dé pha hong san pham cta ban trong
mat nhiéu nguoi con lai.

ING Direct da gdy dung nén ngan hang c6 toc do phat trién
nhanh nhit Hoa Ky bang cach néi “khdng”. Khi khach hang
yéu cau cap thé tin dung, ciu tra loi la “khoéng”. Khi ho yéu
cau dich vu méi giéi truc tuyén, cau tra 1oi 1a “khong”. Khi
ho hoi liéu ho c6 thé mé mot tai Khodn tri gia mot triéu do-
la hay khong, cau tra 1oi 1a “khéng” (ngdn hang c6 quy dinh
vé tién Ky quy toi da rat nghiém ngat). ING mudn giit cho
moi thit that don gian. b6 1a ly do tai sao ngan hang chi
cung cap vai tai Khoan tiét kiém va chirng chi tién giri...Chi
thé thoi.

Mac du vay, dirng 1a mot ké noéi “khong” ngd ngan. Hay
thanh that. Néu khong san long nhwong bo trudc yéu ciu
cda khach hang, ban can lich sw giai thich nguyén nhan tai
sao. Moi ngwoi sé hiéu van dé khi ban danh thoi gian giai
thich v&i ho quan diém ciia minh. Tham chi ban con cé thé
thuyét phuc dwoc ho suy nghi theo cach ctia ban. Néu
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khong, hdy dé nghi khach hang tim dén cong ty khac néu
ban biét ho sé tim dworc gidi phap té6t hon & d6. Tha dé cho
khach hang vui vé st dung sdn phim ctia ngwoi khac, con
hon budc ho st dung san phim ctia ban trong sw bat binh.

bé khach hang vwron cao hon ban

C6 1& canh nay khéng con xa la véi ban: cong ty cd gang
lam hai long mot khach hang chi ch6t bang bt ¢ cach
nao cé thé, thay doi sdn pham theo yéu cau cda vi khach
hang dé va bat dau bo bé nhirng nguwoi con lai.

Pén mot ngay no, vi Khach hang lén dirt o ra di, bo lai
cong ty véi san pham chi phi hop véi moi mot nguwoi da
khoéng con & d6 nira. Sdn pham gio day tréd thanh mot san
pham t6i doi véi tat cd nhirng ngwoi khac.

Khi ban bam qué chat vao khach hang hién tai, bat chap tat
ca kho khan, thi két cuc la ban sé tw ddnh mat co hoi c6
dwoc cac khach hang méi. Sdn pham hay dich vu cda ban
dwoc thiét ké chi dé danh riéng cho cac khach hang hién
tai nén no6 chang con hip dan ddi véi cac khach hang mai.
Diéu do chac chan khién cong ty cia ban di vao con duwong
pha san.

Sau khi tung san pham dau tay ra thi trwong dwoc mot
thoi gian, ching tdi bat ddu nhin dwoc phan hoi tir cong
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ching, nhirng ngwdi da quan tdm dén chiing toi ngay tir lic
khéi dau.

Ho bdo ho mudn phan mém c6 nhiéu &¥ng dung hon. Cong
viéc kinh doanh cta ho dang thay doi va ho muon ching
tdi thay doi sdn pham cia minh dé phu hop véi nhirng yéu
cau phirc tap m&i xuat hién caa ho.

Chung to6i noi khong. Nguyén nhan chinh la day: chung toi
tha dé khach hang cii tir bé san pham ctia minh, con hon la
khong thé thu hut dwoc nhitng khach hang méi. Thém cac
tinh nang danh cho ngwdi str dung thanh thao dé théa man
mot vai khach hang c6 thé khién nhitng ngwoi chwa tirng
dung thtr e ngai. Lam cho khach hang mé&i so hdai ma bé
chay thi con té hai hon la mat khach hang cd.

Hay dé cho khach hang viron cao hon minh. Chang sao ca.
Nhitng nhu cau co ban va don gidn thi ltic nao ciing cd. Co
mot nguoén khach hang vo tin luén can nhitng thir do.

SO ngwoi khong st dung san pham ctia ban luén nhiéu hon
s6 ngwoi dang str dung. Hiy ddm bao ban gitt cho moi thi
that don gidn d€ nhom da sé 4y bat dau st dung san phdm
ciia ban. Tiém nang tiép tuc phat trién clia ban nam ngay &
do.

Con nguwoi va hoan canh déu thay doi. Ban khong thé nao
bién héa dé phu hop véi tit ca moi ngwdi. Cac cong ty can
phdi trung thanh vé&i mot déi twong khach hang nhat dinh,
hon 13 ¢6 gang uén minh theo cac khach hang cd nhan vaéi
nhu ciu lu6n thay doi.
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CACH MANCI
MON NONG SOT!
DANC EKINH NCACI §
NHANH HON!

¥ HUU fCH
Plrng dé niém hao hirc 1an at thi ty wu tién

Mot y twong moéi bao gio cling tao cho ban cam giac thoi
thic. Ban bat dau twdng twong ra nhitng kha ning va loi
ich tir y twdng dé. Va dwong nhién la ban muon cé ngay tat
ca nhitng thir ay. Thé la ban dep sang mdét bén nhitng viéc
dang lam va bat dau deo dudi y twdng tuyét voi vira xuat
hién.

D6 1a mot dong thai toi. Long hao hirc cia ban danh cho y
twong méi khong phai la thwéc do chinh xac gia tri xtrng
dang ctua y twong. Nhirng thir ngay ldc nay trong c6 vé nhw
“cam chac thanh c6ng” thwong tudt doc xuéng thanh thik
“c6 cling dwoc, khong co cling khong sao” chi sau mot dém.
Va mot thi “c6 cling dwoc, khéng c6 cling chang sao” thi
khong dang dé ban hoan tit cad moi thi lai vi né.

Chang t6i ludn cé nhitng y twédng mdi vé cac tinh nang.
Trén hét, ching toi cling nhan dwoc hang ta y twéng hap
dan tlr cdc khach hang ctia minh moi ngay. Chic chan viéc
dudi theo nhirng y twdng ay ngay lap tirc cling cé cai hay.
Nhwng néu lam vay, ching toi thwc sw sé chang di dén dau
ca.
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Vi vay, hay dé nhirng y twdng vi dai cda ban ngudi lai trong
gidy l4at. Bang moi cach, hdy c6 cang nhiéu y twdng cang tot.
Hay cr hao hirng v&i chung, nhung ding hanh dong ngay.
Hay viét ra nhitng y twdng va dé dé vai ngay, roéi hiy danh
gid mirc dd wu tién thuc suw ciia ching bang cai ddu minh
man.

Mang vé nha van dung tot

Cé 1€ ban ciling tirng trai qua viéc nay. Ban dén ctra hang, so
sanh cac san pham khac nhau va chon mua mot mén ma
ban cho 13 t6t nhit. N6 c6 nhiéu tinh nang nhit va bat mat
nhat. Bao bi cling rat dep. Trén vé hop c6 nhirng hinh anh
gdy an twong. Tat cad moi thi déu tuyét voi.

Nhung roi khi ban mang mén hang vé nha, né lai khong
nhw ban mong doi. San pham khoé st dung va c6 nhiéu tinh
nang khong can dén. Ban sinh ra cam giac thit vong. Ban
khong that sw c6 dwoc cadi minh cin va nhin ra minh da chi
qua nhiéu tién cho no.

Ban vira mua phai mét moén chi dé trung bay. P6 1a mot

san pham khién ban hao hirng ngay & ctra hang va hut
hang sau khi mang vé nha sir dung.
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Cac cong ty khon ngoan thi lam diéu ngwoc lai: ho tao ra
san pham khién ban hai long khi d3 dem vé nha. Khi mang
moén hang vé va dung thi, ban con thay an twong hon vé
nd so véi ldc & cira hang. Va cang st dung, ban cang cam
thay thich né. Luc d6, chinh ban sé chia sé v&i ban be vé
san pham.

Khi tao ra mot san ph4m mang vé nha van dung tot, c6 thé
ban phai hy sinh mdt chut sw thu hit & ctra hang. Mot san
phdm tdt v&i cac tinh nang co ban cé thé kém hip dan so
v&i cac sdn pham da tinh nang cda cac doi tha canh tranh.
San pham it tinh ning sé& khong bit mat ngay tir xa. Diéu
do cling t6t thoi. Ban dang nham dén mot moi quan hé 1au
dai, chr khong phai cuéc tinh mot dém.

Diéu nay dung ca trong viéc quang cao lan viéc dong goi
hoac trwng bay san pham. Tat ca chiing ta déu da tirng xem
cac mau quang cio trén ti-vi vé nhirng vit dung “mang tinh
cach mang” c¢6 kha nang thay doi cuéc doi ban. Nhwng khi
san pham thit dén tay, n6 khién ban ng& ngang va hut
hang. Nhitng sdn phidm chi hao nhoang trén phwong tién
truyén thong hoan toan khong dang st dung. Ban khong
thé nao dung cic chiéu thirc quang cao va marketing dé
che gidu nhitng trai nghiém t6i ma khach hang da cé vai
san pham cua ban.

2N\
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Khong can phai ghi chép

Ban thwong ghi ghi chép chép nhitng diéu khach hang
mong mudén? Dirng lam vAy. Hiy lang nghe, nhwng roéi hay
quén di nhirng gi ho néi. Chiing tdi nghiém tic day.

Khong can phai c6 co s& dit liéu hoac hé théng lwu triv
thong tin. Nhitng yéu cau thuc sw cap thiét la nhirng diéu
ma ban sé dwgc nghe di nghe lai. Sau m6t thoi gian, ban sé
khong thé nao quén dwoc. Cac khach hang chinh Ia bé nhé
cta ban. Ho sé lién tuc nhac nh& ban. Ho sé chi cho ban
thay nhitng viéc ban thwc s nén lo nghi dén.

Néu c6 mot yéu cadu ma ban c lién tuc quén mat thi yéu

cau dé khéng quan trong lam dau. Nhitng thi thwc su can
s€ khong bao gir bi bo 10.
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CHUO'NG 8: CHIEU THI

NAP TRONG
BONG TO!

An mat

Hién khong ai biét ban 13 ai. Va nhw thé rat dac loi. Noi
khong ai biét 1a noi an toan. Hay hanh phic vi ban dang &
trong bong téi.

Lic ndy, ban c6 thé thir nghiém va pham sai JAm ma chang
ai hay. Hay ti€p tuc tu chinh. Hay tao ra cic diém nhan. Hay
kiém chirng cac y twdng ngau nhién. Hiy thr nhitng diéu
méi la. Khéng ai biét ban c3, vi thé sé chang c6 gi to tat néu
ban lam héng moi thit. Sw An mat gidp bao vé cai toi va duy
tri long tw tin cua ban.

Vi Iy do nay ma cac nha ban 1é luén thir nghiém san pham
cia minh & cac thi treong thi diém. Chang han nhw khi
Dunkin’ Donuts nghi vé viéc ban banh pizza, banh mi kep
xuc xich va cac loai bAnh mi sandwich, ho thit nghiém kinh
doanh sdn pham chi & von ven muoi dia diém.

Cac chwong trinh biéu dién Broadway ciing 1a mot vi du
tuyét vori khi ho quyét dinh kiém chirng y twdng & mot san
khiu nho trwéc. Ho c6 thong 1€ 1am chwong trinh thi diém
& mot thanh phd nhé hon truéce khi tién vao New York.
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Viéc nay cho phép cac dién vién c6 co hoi dién tap that sw
vai [An trwdc khi trinh dién truedc nhirng khan gia khat khe
hon.

Khi Ian dau tién lam mot viéc gi do, liéu ban c6 muon bi ca
thé gi¢i quan sat? Néu chwa tirng ndi trwéc cong chuing,
vay ban mu6n dién thuyét tre¢c muwdi ngan ngudi hay chi
mudi nguoi thoi? Han ban khong mudn tit cd moi nguwdi
quan sat ban ngay khi ban vira khéi sw. Chang cé 1y do gi
dé bao moi ngwdi doi theo ban khi ban chwa that sw san
sang.

Va hiay nhé mot khi dd 1én manh va néi tiéng hon thi tw
nhién ban sé c6 khuynh hwéng tranh mao hiém. Khi ban
thanh céng, ap lwc duy tri sw 6n dinh va bén virng sé 1én
dan. Ban sé tré nén bao thi hon va so mao hiém hon. bé 1a
khi moi thi bat dau “hda thach” va rat khé bién chuyén.

Néu c6 hang triéu ngwoi dang sir dung san phim cda ban,
thi moi thay d6i ma ban thwc hién sé gy ra mot tic dong
rat 1on. Ban c6 thé thuyét phuc dwoc mot tram nguwoi,
nhwng han ban phai cin dén 4o gidp sat dé d6i phé voi
muoi ngan khach hang dang gian dir.

R6i sau nay, khi thwce sw bi soi méi dén tirng chan to ké toc,
ban sé thay ti€c nh& nhitng ngay dau con an mat v6 danh
nay. Gior chinh 13 lic dé€ mao hiém ma khéng can lo lang
hay ngai ngung vé viéc tw béu xau minh.
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Xay dung lwc lwong khan thinh gia

Tat ca cac cong ty déu c6 khach hang. Nhiéu cong ty con
may man c6 ngwdi hAm mé. Nhwng chi nhitng cong ty van
dé nhit méi c6 dwoc khan thinh gid. Khan thinh gia c6 thé
la vii khi bi mat cua ban.

Nhiéu doanh nghiép phai do tién dé ti€p cin moi nguoi.
Moi khi muén giri gam mot thong diép, ho phai mdc hau
bao dé thwc hién cic chwong trinh quang cdo. Nhung
phwong phap nay vira ton kém, lai vira khong dang tin ciy.
Néu lam theo cich nay thi thit sw ban dang lang phi mot
ntra ngan sach cho quang cao.

Ngay nay, cac cong ty khon ngoan nhit da tim ra sach lwoc
toi wu. Thay vi tim dén moi ngwoi, ho dé moi ngwoi phai
tim dén ho. Khan thinh gia sé tw tim hiéu xem ban cé gi
m&i. DAy 1a nhém khach hang dé ti€p thu nhit va ciling la
nhom khach hang tiém nang ma ban cé thé cé.

Trong vong mwdi nam qua, ching t6i da gay dwng mot luwc
lwvong khan thinh gid 1én dén hang tram ngan ngwoi doi
v&i trang web Signal vs. Noise Blog cia ching toi. M6i ngay
ho déu lwét qua trang web dé xem cé gi méi. Ching t6i ¢
thé ban vé thiét ké, viéc kinh doanh, phdn mém, tdm ly hoc,
hoac nganh céng nghiép ndi chung. Bt luin chu dé la gi thi
nhitng khan thinh gia nay cling hao hirng theo d6i. Va khi
da thich nhirng gi ching to6i ndi thi ho cling to6 ra than thién
hon v&i sdn pham cua ching toi.

Néu lam theo cach cii thi chdng t6i phai chi bao nhiéu dé
ti€p cin dwoc véi hang tram ngan ngwoi nhw thé? Hang
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tram ngan do-la hay hang triéu do-la? Va chung t6i sé lam
viéc d6 bang cach nao? Chay quang cido? Mua cac chwong
trinh radio? Hay gtti thw truc ti€p?

Khi c6 khan thinh gi3, ban khong can phai bé tién mua sw
lru tAm cda moi ngwdi, ma ho sé tw dong chu y dén ban.
D6 1a mot loi thé khong 16.

Vi thé, hay noi, viét, tao blog, lam video, bat cit diéu gi. Hay
chia sé nhitng théng tin gid tri va ban chac chan sé xiy
duwng duoc lwc lwong khan thinh gia trung thanh, du qua
trinh dién ra hoi chdm. Roi dén khi ban can gti gdm mot
thong diép hay mudén noi diéu gi, thi da c6 san nhitng
nguwdi thich hop dé lang nghe ban.

Chia sé kién thirc

Ban cé thé lam quang cdo, thué nhin vién ban hang hoic
tai tro cho cac sw kién. Nhwng doéi thd cia ban cling lam
nhirng viéc nhw thé, viy thi lam sao ban cé thé néi trdi hon
doi tha?

Thay vi ¢6 gang chi nhiéu hon, ban nhiéu hon hoac tai tro
nhiéu hon déi thu, hay thi chia sé kién thirc nhiéu hon ho.
Chia sé 1a viéc ma doi tha cda ban thim chi khéng hé nghi
dén. Hau hét cac cong ty déu nghi dén viéc ban hang hoac
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cung cip dich vu, ch* chang hé nghi dén chuyén sé chia
nhirng gi minh biét.

Cong ty thiét ké d6 hoa Hoefler Type Foundry day cac nha
thiét k& vé mau chir tai trang web Typography.com. Etsy -
mot ctra hang truc tuyén chuyén ban cac do thu cong, to
chitc nhirng bubi hdi thdo kinh doanh phan tich cic “sach
lwoc toi wu” va cac y twdng chiéu thi cho nhitng ai ban
hang trén trang nay. Gary Vaynerchuk, chu s& hiru mot
tiém rwou lén, chia sé trwc tuyén trén Wine Library TV
nhirng hiéu biét vé rwou va c6 hang chuc ngan ngwdi dén
xem moi ngay.

Hay chia sé ki€n thirc va ban sé hinh thanh mdi day rang
budc ma ban khong thé nao c6 dwgc néu theo dudi cac
chién thuit marketing truyén thong. Mua dwoc sw lwu tim
clla moi ngwdi bang mot to tap chi hodc moét mau quang
c4o trén mang chi tao ra mdi gan két 1ong léo. Thay vao do,
néu gianh dwoc sw trung thanh ctia khach hang bang cach
chia sé kién thitc, ban sé tao nén sw gan két mat thiét. Ho
sé tin twdng va ton trong ban hon. Tham chi, tuy khong st
dung san phidm cta ban nhung ho van cé thé 1a nhitng
ngwoi ham mo ban.

Chia sé kién thixc 1a viéc cic cong ty nhé cé thé lam ma cac
cong ty 1én khong lam dwoc. Cac cong ty 16n c6 kha nang
thuc hién cac chwong trinh quang cao “khung”, con ban thi
khong. Nhwng ban cé kha nang chia sé kién thirc va do la
diéu ma ho sé chang bao gio 1am bédi ho luén bi &m anh
chuyén phai gitr bi mit. Chia sé kién thirc chinh la co hoi
dé ban vuot troi hon ho
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pAY NOI CUONC

it
CACBEPTRUONG

&

Noi gwong bép trudng

Tuy c6 rat nhiéu bép trwdng tai ba, nhwng tai sao khi nhac
dén cac tén tudi vi dai thi ngwoi ta chi biét dén Emeril
Lagasse, Mario Batali, Bobby Flay, Julia Child, Paula Deen,
Rick Bayless, hay Jacques Pépin? Bé&i vi ho chia sé tat ca
nhitrng gi ho biét. Ho san sang trinh bay can ké cac céng
thitc ndu an thanh sich va trinh dién tai nghé trén cac
chwong trinh am thue.

Véi tw cach 1a chid doanh nghiép, ban ciling cin chia sé tat
ca nhirng gi ban biét. Viéc nay thwong bi bai xich trong gidi
kinh doanh. Cac doanh nghiép thwong kin ké qua mirc. Ho
cho rang ho c6 khudn phép nay va wu thé canh tranh no.
That ra thi cling c6 mot s6 diéu dwoc coi 1a quy tic, nhung
nhin chung khdng nghiém trong dén noi phai bién moi th
thanh tuyét mat nhw thé. Plirng s¢ viéc chia sé.

Cong thirc ndu an con dé bat chwdc hon nhiéu so vdi cong
viéc kinh doanh. Nhung viéc 4y c6 lam cho vi dau bép noi
danh thé gi¢i Mario Batali e dé? Tai sao 6ng lai Ién ti-vi va
chi cho moi ngwoi cdch ndu nwéng? Tai sao ong viét ra tat
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ca cac cong thirc cia minh trong nhitng quyén sach day
ndu an ma bat c ai cling c6 thé mua va hoc theo? B&i vi
Batali biét cac cong thirc va ky thuat nau nwdng ay khong
du dé€ ha guc 6ng trong tro choi ciia chinh 6ng. Sé chang ai
mua sach nau dn 6ng viét, roi mé mot nha hang sat bén dé
canh tranh véi 6ng. Moi viéc khong dién ra nhw vay. Thé
nhwng, diy lai la nhitng gi ma nhiéu nguwoi trong thé giéi
kinh doanh cho la sé xay ra néu cac doéi thu canh tranh hoc
dwoc cach lam viéc cua ho. Hay nhan thirc ré va vuot qua
diéu nay.

Hiy noi gwong nhitng vi bép trwdng ndi tiéng. Ho niu
nwédng. Ho viét sdch day ndu an. Con ban lam gi? Cac “cong
thirc ndu nwéng” cua ban la gi? “Sach day niu an” cda ban
la gi? Ban c6 thé noéi gi v&i thé gidi vé cach ban diéu hanh
doanh nghiép? Quyén sach nay chinh Ia “sach day niu dn”
cia chung to6i. Con cua ban dau?

MRMEIR Lo b B A AR R bR

.......
.....

VEN MAN
AU TRUORG

Vén man hau treong
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Gia nhw ban sap phai néi vé cach ban diéu hanh cong viéc
trong mét chwong trinh thwce t€, ban sé chia sé nhirng gi?

DPirng nghi 13 chang ai thém quan tAm. Hiy vén man hiu
treong dé moi nguwoi biét cach ban diéu hanh cong viéc.
Tham chi, nhitng cong viéc chdn ngit ciing tré nén cudn
hut néu biét cach khai thac. Nghé danh ca va lai xe tai thi
c6 gi thu vi? Thé ma kénh truyén hinh Discovery & History
lai bién hai nghé nay thanh cic chwong trinh truyén hinh
an khach mang tén Deadliest Catch (Chuyén ra khoi ti
than) va Ice Road Truckers (Nhitng tay lai dwong bang).

Nguwoi ta thich kham pha tat tin tit moi thit, cd nhirng bi
mat kinh doanh nho nhd, chang han bi quyét l1am ra nhitrng
vién keo déo be bé xinh xinh. b6 1a ly do tai sao chwong
trinh  Unwrapped (Cung kham pha) cda kénh Food
Network, mot chwong trinh tiét 10 cac bi mat sau nhitng
hop thitc an trwa, lon nwéc ngot c6 ga, cac loai keo va
nhiéu thi khac, lai thu hut dén nhw vay.

Nhiéu nguw¢i to6 mo muon kham pha moi thir. Thé nén ho
hdao hirc mudén tham quan nha may hoac thich xem dia
quay canh hiu treong. Ho mudn tim hiéu cich dan dung
mot bd phim, cach ghi hinh va chi dao dién xuit... Ho mudn
biét vi sao phai lam nhw viy va lam nhw thé nao.

Khi biét ban da d6 bao mo hdi nwédc mat va céng sirc vao
san pham, ho sé thiu hiéu va tran trong hon nhirng gi ban
dang lam.
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Ai ma thich hoa nhwa chtr

Thé gi¢i kinh doanh day ray nhirng “chuyén gia” idn van
béng bay va cé khoac vé hoan hao. Ky thwec, trong ho clirng
nhic va nham chan. Chang ai thich két giao véi nhirng
nguwoi nhw vay.

Pirng ngai dé 16 nhirng khiém khuyét. C6 khiém Khuyeét la
1é tw nhién va con nguwoi c6 khuynh huwdng twong tac voi
nhirng gi tw nhién. Do l1a ly do tai sao chung ta thich nhirng
bong hoa that du ching mau ua tan, chit khéng thich
nhitrng bong hoa nhwa mai mai tham twoi. Dlrng lo lang vé
loi an tiéng nodi hay cach cw xr cia minh. Hay cho thé gidi
thay ban thwc sw thich gi du nhitng gi ban thich c6 khiém
Khuyét di chang nira.

Vé dep tiém an trong sw khiém Khuyét. Py la tinh hoa
trong triét ly wabi-sabiw cia ngwoi Nhat. Wabi-sabi danh
gid cao dac tinh va sy doc dao vwot khoi vé ngoai hao
nhodng. Triét 1y ndy chi ra rang nén tran trong nhirng vét
nirt va vét xwdc trén cac vat dung. Wabi-sabi ciling néi vé
sw gian di. Hay 16t bét nhitng gi rwedm ra va st dung cai
dang c6. Leonard Koren, tac gia cia mdt quyén sach viét vé
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wabi-sabi, dwa ra 1oi khuyén: hay tinh giam moi th& cho
dén khi chi con phan cot 16i, nhwng ché 13y di tinh tho. Hay
gitt cho moi thir sach sé, gon gang nhuwng dirng thanh tay.
N6i cach khac, hay gitr lai tinh tho trong nhirng gi ban lam.
Khi mot thir qua béng bay, n6 danh mat phan hon va héa
cirng nhéc.

Vay thi hay néi nhirng gi ban thwc sw mudn néi. Hay khoi
md& nhitng vdn dé ma nguoi khac khéng san long thao
ludn. Hidy dwong dau véi nhitng diém yéu ctia minh. Hay
chia sé nhirng gi ban lam, du con dang dang d¢&. Moi viéc
van 6n du chwa hoan hdo. C6 thé nhw thé sé khién ban
rong thiéu chuyén nghiép, nhuwng ban sé giy dwoc cam
tinh vi s chan thanh cta chinh ban.

' N
—

Thong cao bao chi la thw rac

Thw rac la thw dwoc givi hang loat dén nhiéu ngwoi xa la.
Théng cao bao chi ciing giong vay: doé la nhirng thong tin
chung chung ma ban giti dén hang tram nha bao khong
quen biét. Ban mudn canh nha bdo chi y dén cong ty, san
pham, dich vu, théng bao mé&i, hay bat cir thir gi vé cong ty
ban. Ban mudn qua thong cdo bao chi, ho thay hirng thu
viét vé ban hodc san pham cta ban.
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Tuy nhién, dang bio bang thong cdo bao chi 1a ha sach. N6
khudn sao va nang né. Cac nha bao nhin dwgc hang tram
thong tin nhw thé moi ngay. K&t cuc 1a ho bi vui 14p bdi vo
van nhirng dong tit giat gan va nhirng l&i khoa trwong cua
cac Giam doc diéu hanh. Tat cd moi th déu dwoc gan cho
nhirng my tr nhw gay xic dong manh, mang tinh cach
mang, dot pha va gy kinh ngac. That vo vi va chang c6 gi
ma&i la.

Néu ban mud6n gay chu y thi viéc hanh x{ giéng y nhirng ké
khac that ngé ngan. Ban can phai noi troi. Thé thi tai sao
lai ding thong cdo bdo chi nhw cich bao ngwdi van lam?
Tai sao lai giti thw rac cho cac nha bao khi ma hop thuw ctua
ho da ngap ngua cac loai dé roi?

Hon thé nita, thong cdo bao chi cé gi dac biét dau. Ban viét
ra mot lan va gri hang loat dén vo s6 cac phong vién,
nhitng ngwdi ban khdong quen biét va ho ciing chang hé
biét ban. Loi gidi thiéu mé dau cta ban cling miap mo va
ban sé dé Kinh giti Quy 6ng/ba mot cach chung chung
trong phanKinh gi? Liéu d6 cé phai la an twong ma ban
muon c6? Liéu ban c6 tao nén mot cau chuyén thwce sw hay
ho va cuén hut?

Thay vi thé, hiy goi dién thoai hoac viét thu riéng. Néu ban
doc dwoc mot bai bdo vé mot cong ty hay san pham na na
nhu cuda ban, hay lién hé va&i tac gia bai bao. Hay lay dong
nha bdo 4y bang niém dam mé, sw hao hirng va long chan
thanh. Hay lam mot diéu gi d6 cé y nghia. Hay tao ra sw noi
bat va khac biét ma ngwdi khac khong thé nao quén. bé la
cach ban giy chu y hiéu qua nhat.
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Hay quén to Wall Street

Hay quén cac tap chi Time, Forbes, Newsweek,
BusinessWeek, New York Times va Wall Street di. Duoc
phéng vién & mot trong nhitng t& bdo nay dé mat dén la
chuyén khong twdng. May man lam mdi ti€p cin dwoc ho.
Ma cho du ban ¢6 may man nhw thé thi ho cling chang ngé
ngang dén ban. Ban chwa di tAm dé ho lwu tAm.

T6t hon 1a ban nén dang bai trén mot trang tin thwong mai
hodc trang blog c6 ti€ng tam. Nhw thé, rao cadn ban phai
vuot qua sé dé hon nhiéu. Ban c6 thé giti e-mail va nhan
dwoc phan hoi (thdm chi c6 thé 1a dwoc dang) vao cung
mdt ngay. O d6 khong cé ban bién tip. Vi thé, thong diép
ctiia ban sé khong phai di qua kénh sang loc nao nira.

Nhitng anh chang nay rat ddéi tin néng. Ho thich khoi dong
thi hiéu, tim ra nhitrng diéu mai la va khéi dau moi viéc. b6
la 1y do tai sao nhiéu phéng vién ky cwu ngay nay lai st
dung nhitng trang tin nhé dé tim kiém y twéng dé tai.
Nhitng bai viét xuit hién & ngoai ria cé thé di vao dong
chay chinh rat nhanh chéng.
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Chung t6i dang dwa tin trén to bao 1on Wired and Time,
nhwng ching t6i phat hién ra minh dwgc nhiéu ngwoi cha
y qua trang Daring Fireball,mot trang s dung hé diéu
hanh Mac nerds, hoac Lifehacker. Lwong truy cip day vot
chu yéu tir dwong dan cla trang nay va két qua 13, doanh
s6 cua chung t6i tang 1én mot cach dang ké. Pang bao trén
nhitng to 1én thi cling tot thoi, nhwng két qua kKhong trwc
ti€p va nhanh chéng nhu thé.

Dung thr trwdc khi mua

Hay 1am cho chit lwong san phdm cda ban t6t dén noi
nguwoi ta phai wéc ao cdé néd ngay khi dung lan diu. Khach
hang sé quay lai tim ban v&i tién cAm san trén tay.

Viéc nay budc ban phai diu tw k§ cang vé tinh nang va kich
c& thich hop cho sdn pham. Ti€p d6, ban sé t6 chirc mot
budi gidi thiéu dung thir dé khach hang cé co hoi tw kiém
dinh san phidm ma khéng can phdi diu tw nhiéu tién bac
hoac thoi gian.

Cac hiéu banh, nha hang va quan kem da thwc hién thanh
cong viéc nay tir lJau. Nhirng tay budén xe hoi ciing dé ban
lai thi trweée khi mua. Cac hing san xuat phan mém ciing
vao cudc véi nhirng phién ban dung thtr mién phi hodc ¢
gi¢i han thoi gian st dung. Biét bao nhiéu nganh nghé c6
thé hwong loi tir phwong thirc kinh doanh dung thir truwéc
khi mua?
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Dirng e ngai viéc cho khong vao lic dau, mién 1a ban c6
nhitng cai khac biét hon dé ban. Hay tw tin v&i nhitng gi
ban cung cip. Ban nén biét rang nguwoi ta sé quay lai dé
mua thém. Néu ban khong tu tin vé diéu do tirc 1a ban chwa
tao ra san pham da strc 16i cuon.

déu 12

Khong c6 phong marketing

Cong ty ban cé phong marketing khong? Néu khong, tot
day. Néu c6 thi dirng nghi chi nhitng nguwdi thudéc bd phan
nay maéi co trach nhiém doi véi hoat dong marketing cta
cong ty. Phong ké toan la mot bé phan, nhwng con phong
marketing thi khong. Marketing la viéc ma tat cd moi
ngwdi thue hién suét hai mwoi b6n gior moi ngay, bay ngay
trong tuan va bon mwoi tdm tuan trong nam.

Chi khi nao ban khéng thé giao ti€p, ban mé&i khong thé
lam marketing.

« Moi khi ban tra 1&i dién thoai, d6 1a marketing.
e Moi khi ban gtti e-mail, d6 1a marketing.

e M0i khi c6 ai st dung san phdm cua ban, d6 1a marketing.
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e Néu ban viét ra cdc phan mém, moi loi bao 16i chinh 1a
marketing.

e Néu ban kinh doanh nha hang, vién keobac ha sau bira toi
chinh la marketing.

e Néu ban hoat dong trong nganh ban 1é, quay thu ngan
chinh la marketing.

e Néu ban kinh doanh dich vu, héa don cta ban chinh la
marketing.

Hay nhan ra rang moi diéu nho bé nay déu quan trong hon
so v&i viéc lwa chon hang mau dé€ go6i ting pham.
Marketing khong chi 1a mét vai sw kién don 1é; né 1a tong
hop tat cad nhirng gi ban lam.

VINH QUANG
¢ CHi SAUMOT DEMI
THANG 12
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Thanh céng trong mot sém mot chiéu la diéu khong twdng

Ban khong thé tré nén 1én manh ngay tic thi. Ban khong
thé giau 1én nhanh chdéng. Ban khong da dic biét dé giy su
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chu ¥ ngay lap tirc. Ching ai quan tam dén ban ca. it nhat1a
chwa phai bay gio. Hiy lam quen véi viéc dy.

Ban tirng nghe nhiéu cau chuyén thanh céng trong mot
s&m mot chiéu? Sw that khong han 1a thé dau. Hay dao sau
van dé va ban sé phat hién ra ngwoi ta phai “d6 mo hoi soi
nwédc mat” trong nhiéu nam troi dé€ tim dwoc bai dap an
toan. Poi véi nhitng treong hop hiém hoi ma thanh cong
dén ngay tap lw thi thuwong cling khong dai lau bdi chang
c6 nén tang nao dé chong d& cho no ca.

Hay do6i wéc mo ding trén buc vinh quang chi sau mot
dém dé lay sw tang trwdng chdm nhung bén virng. Viéc nay
rat kho, nhung ban phai kién nhan. Ban can phai mai gilia
cong viéc kinh doanh ctia minh va viéc nay mat mot thoi
gian dai trwedc Khi moi ngwdi chi y dén ban.

C6 1& ban nghi rang minh cé thé rat ngan thoi gian bang
cach thué mot cong ty PR. DPirng ban tam lam chi. Pon gian
1a ban chwa san sang dé lam thé diu. Thir nhit 13 né qua
dat do. Nhitng cong ty PR 16n ¢ thé tén chi phi 1én dén
10.000 do6-la moi thang. Pirng nén ném tién qua cira sé.

Thém nita, gior ddy ban van con 1a mot cong ty vo danh véi
sdn phdm ma chang ai biét dén. Ai ma quan tdm nhitng
diéu d6? Mot khi ban c6 khach hang va bé day kinh doanh,
ban sé c6 khéi thir dé ké, chir con viéc méi Khai treong thi
chac chan khéng phai 1a mot cAu chuyén thu vi roi.

Va hay nhé nhirng thwong hiéu 1é6n da bat dau viéc kinh

doanh ctia ho ma khong cin phai c6 cac chién dich PR. Tat
ca nhitng tén tudi nhw Starbucks, Apple, Nike, Amazon,
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Google va Snapple trwong ton qua nam thang déu khong
phai nho vao mot chién dich PR ram rd ngay tir dau.

Hay giy dung lwc lwong khan gid cia minh ngay tir hom
nay. Hay bat dau khi€n moi ngwdi quan tim dén nhirng gi
ban néi va duy tri diéu dé. Trong vong vai nam, ban than
ban cling sé cwdi tham khi moi ngwdi ban tin vé thanh
cong dén chi sau “mot dém” ctia ban.
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CHUONG 9: THUE MUON

Ul

DIY (Do It Yourself): Hay tu lam
Hay tw lam truoc

DPirng bao gi¢ thué nguwoi lam bat c viéc gi ma ban chwa
th tw lam trwdc. Chi khi tw 1am, ban md&i hiéu dwoc ban
chit clia cong viéc. Ban sé nam ré qua trinh hoan thanh tét
mot viéc ra sao. Ban sé biét cich viét ban m6 ta cong viéc
thiét thuc va nén héi gi trong buoi phéng van. Ban sé biét
liéu nén thué ngwoi lam viéc toan thoi gian hay ban thoi
gian, nén thué ngoai hay tw minh thwc hién (néu cé thé thi
phwong cach sau cung nén dwoc wu tién).

Ban cling sé tré& thanh mot nha quan ly giéi bédi ban giam
sat moi nguwoi thwc hién nhirng viéc ma ban tirng lam
trwdc day. Ban sé biét khi nao nén phé binh va khi nao nén
ho tro.

Tai cong ty 37signals, khi da thiét 1ap hé thong may chq,
ching t6i m&i thué nhin vién quan tri hé thong. Trong ba
nam dAu, chung tbi phu trach toan bé mang ho tro khach
hang, roi sau d6 m&i thué nhan vién ho tro khach hang tn
tuy. Ching t6i c6 gang hét sttc theo dudi cong viéc cho dén
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khi trao n6é cho ngwoi khac. Qua do, chiing t6i biét ré minh
can tim ki€m diéu gi mot khi quyét dinh thué nhan su.

Cé thé doi luc ban cam thay bwc bdi khi lam héng viéc.
Chang sao ca. Ban c6 thé thué nguoi lam gidp. Song, trudc
khi thué nguwoi, hdy thtr hoc cach lam da. Nhitng gi ban
phai tir bé trong nhitng ngay dau sé dwoc dén dap gap
nhiéu lan b&i sw khon ngoan ma ban c6 dwoc sau qua trinh
ren luyén.

Hon nita, han ban mudn nam ré tat ca cac linh vuc trong
cong viéc kinh doanh ctia minh. Kh6ng thi cu6i cung ban sé
phdi quo quang trong bong tdi va dat van ménh ctia minh
vao tay ké khac. Piéu d6 vo cung nguy hiém.

Thué ngwoi khi thwe sw can

Pirng thué ngwoi chi dé cho vui; hdy thué nguoi dé giai
quyét kho khan. Hay luén hoi ban than: Sé thé nao néu
ching ta khong phai thué? Ching ta cé thé thay doi
phuwong thirc lam viéc hay s dung phin mém dé gidi
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quyét van dé? Sé thé nao néu ching ta khong lam viéc do
nira?

Cling twong tw nhw thé, néu nhan vién nghi viéc, dirng lap
day vi tri ngay. Hiy xem thir liéu ban cé thé duy tri dwoc
bao lau ma khong can dén anh ta. Thwong thi ban sé phat
hién that ra ban khong can nhiéu ngw¢i nhw ban nghi.

Thoi diém thich hop thué ngwoi 1a khi ban c6 qua nhiéu
viéc kKhong thé thu xép trong mot thoi gian dai hodc co
nhirng viéc ma ban khong thé nao ti€p tuc ddm dwong. Ban
cling nén dé y dén chat lwong cong viéc. Khi chat lwong tut
ddc, d6 chinh la khi ban khong con kha nang lam cong viéc
do6 nira. Va day la thoi diém dé thué nguoi.

DPirng co gitt nhan tai mét cach mu quang

Mot s6 cong ty bi nghién viéc thué mwén. Nhiéu noi thim
chi con tuyén nguwdi du khéng cé nhu cau. Ho nghe néi vé
mot ai do6 rat co tai va co tao ra mot vi tri hodc chirc vu chi
dé thuyét phuc ngwoi dy vé cong ty minh. Ro6i vi nay sé cir
ngoi 1 & mot vi tri chang may can thiét va lam nhirng viéc
cling chang miy quan trong cho cong ty.

DPirng thué nhirng ngwdi ma ban khong can, du ban cé cho
anh ta la mot nhan tai hiém cé. Ban sé giy hai cho cong ty
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hon 12 ho tro néu ban nhin vao mot ngwdi tai ma chang
dung dén.

Khi thué dw nguwdi, rac rdi sé nay sinh. Ban bat d4u tao ra
viéc nay viéc kia dé moi ngwoi cé viéc dé lam. Cong viéc gia
tao s& dan dén nhirng k& hoach gia tao. Nhung nhitng ké
hoach gia tao thi mang dén chi phi thwc va sw phitc tap.

Dirng lo lang vé “nhirng ngwoi dit 4o ra di”. Viéc thué
nhirng ngwoi khong lam dwoc viéc gi thdm chi con khién
moi viéc toi té hon nhiéu. C6 v6 sé nhan tai & ngoai kia. Khi
c6 nhu cau thuece sw, ban sé tim dwoc ngwdi phu hop.

Tai nang sé phi pham néu khong dung dén. Néu ban khong
can nguoi, tirc 1a ban khéng can nguwoi, thé thoi.

Nguwoi la tai tiéc rwou
Néu ban dén du tiéc rwou, noi tit cd moi ngwoi déu khong

quen biét nhau, cudc tro chuyén sé thit buon té va mat tu
nhién. Ban sé chi xa giao vé van dé thoi tiét, thé thao,
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chwong trinh truyén hinh... Ban ngai dé cap dén nhirng van
dé nghiém tic va cic quan diém giy tranh cai.

Thé nhwng, mot bita t6i than mat gitra ban bé cii v&i nhau
lai 1a chuyén hoan toan khac. Sé c6 nhirng trao doi nhiéu
thi vi va cac cudc tranh cai néng bédng. Pén cudi budi, ban
cam thay minh hoc héi dwgc nhiéu diéu.

Viéc nhanh chong thué mwén hang ta ngwdi cung ldc chac
chan sé tao ra “nhitng nguoi la tai tiéc reou”. Ludn luén co
nhitng gwong mat maéi, nén moi ngwdi luén ludn phai to ra
lich sw. Ai cling déu ¢d gang tranh mau thuan hoic cac cudc
tranh cai day kich tinh. Chdng ai bao rang “Y twéng nay
that t6i.” Moi ngwoi déu nhan nhwong thay vi tao ra nhirng
thir thach dé cung vwot qua.

Va chinh sw nhan nhwong d6 la diéu khién cho cong ty gap
rac roi. Ban can phai c6 kha ning noi cho ngwoi khac biét
khi nao thi ho tAm phao. Néu ban chang khi nao néi nhw
vay thi c6 nghia la nhirng gi ban néi khong “dong cham”
dén ai, nhwng dong thoi cling khong goi dwoc xic cdm cta
ai ca.

Ban can c6 mdt moi trweong, noi moi nguodi thly dé dang
chia sé khi moi viéc tré nén cing thang. Ban cin phai biét y

kién va quan diém cta tirng nguoi.

Vi vay, hay cttr thanh thoi ma thué ngudoi. Bo la cach duy
nhat dé tranh bita tiéc reou toan nhitng gwong mat xa la.
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So yéu ly lich that nwc cwoi

Tat ca chung ta déu biét cac ban so yéu ly lich khong dang
tin cy. Moi thit trong d6 dwoc cwong diéu qua mirc va day
nhitng “dong tir chi hanh doéng” vd nghia. Chung liét ké vo
van nhirng chirc danh va trach nhiém khong bao gio chinh
xac mot tram phan tram. Va khong c6 cach kiém chirng hau
hét cac thong tin dé. T4t ca déu dwoc thém mam dim
muoi.

Té hai nhat la viéc tao dwoc moét so yéu ly lich nhw thé hét
strc dé dang. BAt ctt ai cling c6 thé tao cho minh mot ban so
yéu ly lich twom tat. B6 1a 1y do tai sao cac rng vién hoi
hot thich so yéu ly lich dén thé. Ho c6 thé hi hody hang
tram ban hét nhau dé gitri dén nhiéu nha tuyén dung cung
mot lac. 6 1a mot dang khac cda thw rac. Ho khong hé
thuc sw quan tAm dén cong viéc cia ban; cong viéc nao doi
v&i ho cling déu nhw nhau.

Néu moét ngwoi dong thoi givi sor yéu ly lich dén hang chuc
cong ty, thi ban nén loai anh ta ngay. Han (tng vién iy
khéng thé nao tim hiéu vé ban. Déi véi anh ta, khong c6 su
khac biét gitra cong ty ban va cac cong ty khac.
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Néu tuyén dung dwa trén nhitng th v& van nay, ban sé
danh mat y nghia thwc sw ctia viéc tuyén dung. Diéu ban
mudn cé la mot rng vién cu thé dic biét quan tdm dén
cong ty cda ban, sdn pham cda ban, khach hang cda ban va
cong viéc cua ban.

Thé thi lam cach nao dé€ ban tim ra nhitng (rng vién nay?
Buwéc diu tién: kiém tra thw xin viéc. Qua thw xin viéc, ban
c6 dwoc cudc trao doi that sw thay vi danh sach liét ké cac
ky nang, dong tir va nhitng khoang thoi gian dau dau. Mot
rng vién khong thé nhao nan ra hang tram l4 thw xin viéc
cung mét luc. Bé la ly do tai sao thu xin viéc 1a mot cong cu
kiém tra t6t hon so v&i so yéu ly lich. Ban c6 thé nghe
dwoc giong diéu thuc sw cia mot nguwdi va c6 kha nang
nhan ra liéu ngudi dé c6 phu hop véi ban va cong ty cua
ban khong.

Hay tin vao trwc gidc ca minh. Néu doan dau tién té hai,
doan th& hai phai bu dap lai. Néu ca ba doan dau trong thw
xin viéc déu chang cé gi néi bat thi c6 1& d6 khong phai la
nguwoi thich hop. Ngwoc lai, néu trwc giac bao véi ban ¢
kha nang day sé€ la mot (rng vién day tiém nang thi hay
chuyén sang giai doan phéng van.
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Nhirng nam thang khéng lién quan

Tat cd chdng ta déu tirng nhin thiy cdc mau quang cio
tuyén dung ghi: “Yéu cdu 5 nam kinh nghiém”. Con so dé
chang néi lén y nghia gi ca.

Pwong nhién, yéu cau kinh nghiém la mé6t y hay. Viéc wu
tién cho nhirng (rng vién c6 kinh nghiém tir sdu thang dén
mot nam rat cé y nghia. Pay la khoang thoi gian d dé Gng
vién ti€p thu cac thuit ngit, biét quy trinh céng viéc, hiéu
dwoc cach str dung cac cong cu c6 lién quan...

Song, that dang ngac nhién 1a chang c6 nhiéu khac biét
gitta mOt rng vién co6 sau thang kinh nghiém va mot rng
vién di lam viéc sdu nam. Piéu khac biét thuc sw dén tir sw
cong hién, tinh cach va tri thong minh cia moi ca nhan.

Thé& nhung ban do lwdng tit cd moi th bang cach nao? 5
nam kinh nghiém c6 y nghia gi? Cong ty c6 thé kiém ching
nhitng gi &ng vién hung hon tuyén b6? Hoan toan khéng
dé.
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Khoang thoi gian ngwoi ta danh dé lam mot viéc gi dé da
dwoc danh gia qua cao. That ra, diéu quan trong la mot
nguwoi da thuc hién cong viéc tot dén mikc nao.

DIEN TRONG BINH
KHONG DANG
QUAN TAM

B&t quan tdm dén trinh d6 hoc van
DPirng dé treong 16p can tré con dwong gido duc cta ban.
- Mark Twain

C6 rat nhiéu cong ty doi hoi trinh do hoc van. Ho chi thué
nhitng nguoi cé trinh do Pai hoc (d6i khi la chuyén
nganh), mot tAm bang hang wu, diém sd trung binh nhit
dinh, mot loai chirng chi, hoac mot s6 yéu ciu khéc.

Thoi nao. Cé biét bao nguoi tuy hoc lwc khdong xuit sac
nhuwng lai rat thong minh. Dirng d€ minh roi vao cai bay
cho rang ban phai tuyén dwoc nhan sw tir nhitng truedong
“diém” thi méi chat lwong. Chin mwoi phin tram cac vi
Gidm doéc diéu hanh hién tai cia ndm tram doanh nghiép
dirng dau Hoa Ky khong tot nghiép tir cac trweong danh
tiéng. Thuc ra la cé nhiéu ngwoi tot nghiép Pai hoc
Wisconsin hon la Harvard.

Viéc cr cam dau vao hoc cé thé gay hai cho ban. Hay 14y k¥
nang viét lam vi du. Khi ra trwong, ban phai hoc cach got
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bo bét nhitng thtr ma thdy c6 day. Mot trong nhitng bai
hoc sai [am ma ban hoc & trwong la:

e Van ban cang dai cang tot
e Van phong trang trong hay hon van phong binh di

e St dung nhirng tir “dao to buda lén” sé gay dwoc nhiéu an
twong

e Phai viét dai m&i lam ré dwoc ludn di€ém mudn trinh bay

e Hinh thirc cia van ban cling quan trong nhw (hoac tham
chi con quan trong hon) ndi dung

Vi thé, chang c6 gi ngac nhién khi xuit hién ngdy cang
nhiéu cac van ban kinh doanh khé khan, dai ngoang ma vo
nghia. Moi ngwoi civ phat huy nhitng théi quen xau ma ho
hoc dwgc & treong. Nhwng khong chi c6 moi ki ning viét
thoi dau. Con c6 rat nhiéu nhitng kj nang khac, tuy hitu
dung & giang duwong nhung lai chang #ng dung dwoc trong
thuyec te.

Can biét rang thé gidi clia cic &ng vién tai nang rat rong,
chtr khong chi gi¢i han trong s6 nhirng nguwoi tot nghiép
dai hoc v&i diém sé trung binh hang wu. Hiy xét dén ca
nhirng ngwoi bo hoc gitra chirng, nhirng nguoi ¢ diém so
trung binh thap, cic sinh vién t6t nghiép cao dang, trung
cip va thim chi cd nhirng nguwdi chi tot nghiép pho thong
trung hoc.
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o )

Ai cling phai lam

Vé&i mot nhom nhé thi ban can nhitng ngwoi sé lam viéc,
ch khéng phdi nhitng ké dun day céng viéc cho nguoi
khac. Tat cd moi ngwoi déu phai lam viéc. Khong ai la ngoai
1é ca.

DPiéu d6é c6 nghia la ban trdnh thué nhirng ké dun day,
nhitng ké thich sai bao nguoi khac. Nhirng ké dé chinh la
ganh ning cho nhém. Ho can tré nhirng ngwdi khac bang
cach day viéc cho moi ngwoi. Va khi chang con gi dé dun
day nira, ho sé tao ra thém, bat luin céng viéc c6 can thiét
hay khong.

Nhitng ké dun viéc rat thich hdi hop. Nhitng cudc hop
chinh la “thién dwong” cia ho, noi ma ho cdm thay minh la
ngwoi quan trong. Trong khi dé, cong viéc cua nhirng
nguoi khac bi gidn doan khi phai hop hanh lién mién nhw
the.
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O 2

Thué nha quan ly gioi

Nhitng nha quan ly giéi la nhitng ngwoi c6 muc tiéu riéng
va biét cach hién thwc hdéa nhitng muc tiéu d6. Ho khong
can ai hwdng dan. Ho khong cin phai ngay ngay dén cong
ty trinh dién. Ho lam nhitng gi ma mot vién quan ly sé lam:
kiém soat tinh hinh, phin céng cdng viéc, quyét dinh
nhitng viéc can lam.., nhwng ho tw thwc hién tat cd moi
viéc vai tinh than trach nhiém cao.

Nhitng ngwoi nhw thé sé gitip dwoc ban rat nhiéu. Ho dinh
hwéng cho chinh ban thin ho. Khi ban dé ho lam viéc mét
minh, ho sé khién ban ngac nhién v&i khoi lwong cong viéc
ma ho hoan thanh. Nhitng ngwdi nay khéng cin ban phai
cam tay chi viéc hay giam sat tirng buwéc mot.

Lam thé nao dé dinh vi nhitng ngwdoi nhw vay? Hay nhin
vao nhirng gi ho tirng lam. Ho kiém soat dwoc tinh hinh &
nhitng cong viéc cii. Ho tw diéu hanh céng viéc hodc tién
hanh moét dw an nao doé.

Ban cin mo0t ngwoi c6 kha nang gay dung nén mot thi

dang gia tir dong tap nham va kiém soat cong viéc tir dau
dén cuoi. Viéc tim ra nhitng ngwoi nhw thé sé gidp cho
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nhirng ngwdi con lai trong nhom cia ban it bi chi phdi hon
va tap trung lam nhiéu viéc hon.

HAY THUE

NHUNG NGUOI

CO KHIEU
VIET LACH

Thué nguwdi van hay chir tot

Néu ban dang ciAn nhic khong biét chon ai gitra nhém
nguwoi ¢6 cung kha nang, hdy chon ngwoi cé khiéu viét
nhat. Bat luan ch&c vu c6 la nhan vién marketing, nhan
vién ban hang, nhan vién thiét k€, 1ap trinh vién, hoac bat
c vi tri gi di ntra thi k§ nang viét lach ctia ho cling sé phat
huy cong dung.

b6 la bdi k§ nang viét tot khong chi gbi gon & viéc viét
lach. K§ ndang soan thdo mot van ban rd rang la diu hiéu
ctia kha nang tw duy logic. Nhitng ngwdi van hay chir tot sé
biét cach giao tiép. Ho khién cho moi thir tré nén dé hiéu.
Ho c6 thé dat minh vao vi thé clia ngwoi khac. Ho biét nén
bd qua cai gi. Va dé chinh la nhitng pham chat ma ban
mudn & mot &rng vién.

Hinh thirc giao tiép dang viét da tré lai trong xa hoi cda
ching ta. Hay xem, ngay nay moi ngwoi st dung e-mail va
tin nhan con nhiéu hon nédi chuyén qua dién thoai. Giao
ti€p théng qua cac cong cu tan gau, blog va cac trang mang
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xa hoi da tré nén pho bién. Kha nang viét ngay nay chinh la
phwong tién dé c6 dwoc nhitng y twdng hay.

O KHAP NOI

Nguoi gidi & khap noi

That dai dot néu khong thué ngwdi gidi chi vi ho song & xa,
nhat 1a gio ddy moi nguoi c6 thé dé dang dén gan nhau
hon nh¢ cac phwong tién cong nghé.

Tru s& cong ty cua chung to6i dat tai Chicago, nhung hon
mot nivra d0i ngli nhan vién cta ching t6i khéng séng & do.
Chuing t6i c6 nhan vién & Tay Ban Nha, Canada, Idaho,
Oklahoma va nhiéu noi khac. Néu gi¢i han viéc tim kiém
nhan tai chi & Chicago théi thi han ching t6i da d€ mit hon
mot nira nhan vién ma ching toi co.

P& nhom lam viéc tir xa cé thé tién lién lac véi nhau, hay
sap x€p mot sd gi¢ 1am viéc trung nhau trong ngay. Tuy
nhién, viéc nay sé gap doi chut khé khan do sy khac biét
mui gior. Néu roi vao tinh huéng nay, ban nén thay doi thoi
gian 1am viéc cha vai ngwoi trong nhom. Ho c6 thé bat dau
lam sém hon hoac mudn hon dé tat ca c6 mot khodng thoi
gian lam viéc cung lic. Du thé, khong nhat thiét thoi gian
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lam viéc phai trung nhau dén tam tiéng dong ho. Thoi gian
l1am viéc trung nhau tir hai dén bén gior da 1a tot 1am roi.

bong thoi, thinh thodng hay t6 chirc nhitng budi hop mat
dé moi ngwoi ¢6 co hdi gap nhau truc ti€p. Ching téi dadm
bado cho do6i ngli nhan vién clla minh gap mat vai lan trong
nam. Day l1a co héi dé ki€ém tra tién do, thao ludn xem viéc
gi tot va chwa tot, 1én ké hoach cho twong lai, lam quen va
két than.

Gio thi khoang cach dia ly da khong con la van dé niva. Hay
thué nhirng ngwdi gidi nhat, bat luidn ho & noi dau.

@

,
_/3‘

Thtr viéc nhan vién

Cac cudc phong van chi c6 mot so gia tri nhat dinh ma thoi.
Mot sO ngwoi thé hién rat tét & budi phdng van, nhwng khi
bat tay vao lam thi lai khéng gidi. Ban cAn phai danh gia
cong viéc ma ho c6 thé lam & hién tai, chit khéng phai
nhitng viéc ma ho da lam trong qua kht.

Cach danh gia tot nhat 1a quan sat ho lam viéc. Hay thué ho
lam mo6t dw 4n nhéd, thim chi du duv an chi mat hai muwoi
hay bon mwoi gio. Ban sé thiy cich ho ra quyét dinh. Ban
sé thay liéu ho c6 hop véi ban hay khong. Ban sé thay
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nhirng kiéu ciu héi ma ho dwa ra. Ban sé phai danh gia ho
dwa trén hanh dong, chr khéng chi dwa trén l&i néi.

Thim chi ban c6 thé tao ra mot dw an gid. Tai m§t nha may
& bang Nam Carolina, hAing BMW da xay mot day chuyén
lap rap md phong, noi ma cac rng vién cé chin mwoi gior
dé thwc hién cac cong viéc khac nhau cé lién quan dén vi
tri ma ho rng tuyén.

Hang san xuit may bay Cessna c6 mot bai thwc tip mo
phong mot ngay lam viéc cua giam doc diéu hanh danh cho
nhitrng vi gidm d6c twong lai. Cac rng vién dam phan, ky
két hop dong, doi phé véi cac khach hang gian dir va giai
quyét cac van dé khac. Cessna di tuyén hang tram nhan
vién bang phwong thikc trén.

Nhitrng céng ty nay nhan ra rang khi nguoi ta budc vao
moi treong lam viéc thwce té thi sw that sé phoi bay. Viéc
ki€ém tra ho so, doc so yéu ly lich hoac tién hanh phéng vin
la mot chuyén, con thwe sw lam viéc véi nhau cé hiéu qua
hay khong lai la chuyén khac.
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CHU'O'NG 10: KIEM SOAT THIET HAI

LAM CHU

TINH HUONG
_XAU

e
l_ﬁ\\ N

Lam chu tinh huong xau

Tot hon 1a ban nén trinh bay ngay néu moi viéc dién ra
theo chiéu hwdng xau. Néu khéng, nhirng tin dén va cac
thong tin sai léch sé lan truyén nhanh chéng.

Khi c6 diéu gi toi té xay ra, hdy bao cho khach hang cia
minh (thdm chi du ho chwa hé nhin thay). Dirng nghi ban
c6 thé che gidu. Ban khong lam thé dwoc diu. Néu ban
khong tw giac noi ra thi cling s€ c6 nguwoi lam viéc do thoi.
Ho sé dwa thoéng tin 1én mang va rét cuc, tat cd moi nguoi
déu biét. Chang con gi 1a bi mat nita ca.

Moi nguwoi sé ton trong ban hon néu ban c&i mé, chan that,
cong khai va c6 tinh than trach nhiém trong con khiung
hoang. Birng cd bién minh hodc gidu giém thong tin bat loi.
Ban nén dé khach hang biét day du thong tin.

Ho6i nam 1989, tau ché dau ctia hang Exxon Valdez da lam
tran hon 41 triéu lit ddu ra vung bién Prince William
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Sound thudc Alaska. Hing Exxon di pham phai sai [am khi
cham tré nhan lanh trach nhiém va gwi cac doi ho tro dén
Alaska. Mai hai tuan sau vu viéc, chu tich hidng Exxon m&i
dén dé. Exxon da to chirc buodi hop bdo & tin Valdez, mot
tinh thudc vung sau vung xa cua Alaska, khién cac nha bao
khoé long dén tham dw. Sw kién da tré thanh mot tham hoa
vé quan hé coéng ching khi dw ludn déu cho rang hing
dang che diy chuyén x4u, dong thoi chang hé quan tim
dén nhirng gi minh da giy ra.

Hay thit so sanh ciu chuyén ctia Exxon v&i vu ro ri bé chira
dau cta hing Ashland lam tran dau ra con song gan
Pittsburgh ciling vao cung thoi diém. Chu tich hing
Ashland, John Hall, 4 dén tan hién trwong dé phu trach
giai quyét sw c6. Ong dam bao s& don sach tat cd moi thi.
Ong dén tirng tda soan bao dé gidi bay nhitng gi cong ty sé
lam va trd 1oi cac cau chat van. Chi trong vong mot ngay,
6ng da xoay chuyén dwoec tinh thé, bién cau chuyén vé mot
cong ty gay hai moi trweong thanh ciu chuyén vé mot cong
ty dang c6 gang lam sach moi treong.

Mot vai bi quyét vé cach lam cht tinh hu6ng:
e Thong diép phai dén tir ban lanh dao.

Nguwoi 6 vi tri cao nhat phai kiém soat tinh huéng mot
cach thuyét phuc.

e Hay dé thong diép lan truyén di xa. Hay st dung bat cir

phuong tién truyén thong nao c6 thé. Pirng co che gidu sw
viéc.
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e “Mién binh luin” khéng phai 1a mot lwa chon.

e Hay xin 16i chan thanh va giai thich that chi tiét nhitng gi
da xay ra.

e Hay thanh that quan tdm dén khach hang va hay ching
minh diéu do.

__1OC po

—— THAY PO!

— MOI THU

T6c db thay doi moi thi

“Cudc goi cia quy khach rat quan trong déi véi chiing toi.
Chung tbi hét sirc tran trong sw kién nhan ctia quy khach.
Thoi gian chd may ldc nay la mwdoi sau phut.” Xin lam on
tha cho toi.

Khi néi dén dich vu khach hang thi viéc nhanh chéng tiép
chuyén vé&i khach hang c6 1€ 1a viéc quan trong nhat ma
ban c6 thé& 1am. Ban sé ngac nhién khi biét rang viéc nay cé
thé xoa diu mot tinh huéng bit loi va bién né thanh mét
tinh huong c6 loi nhw thé nao dau.

Ban da bao gio giti mot e-mail va phai chd may ngay troi
hodc thim chi 12 may tuan 1é méi nhan dwoc thw tra 1oi
cla cong ty? Viéc d6 khién ban cam thay thé nao? Giv day
moi ngwoi déu di quen dan chuyén do. Ho da quen véi
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viéc phdi cho doi. Ho da quen véi nhitng 1o cam két “cham
s6c” sudng mot cach té nhat.

D6 1a 1y do tai sao qua nhiéu nguwdi yéu ciu gitp dé lai bat
diu bang giong cw nw. MOt s6 thAm chi con de doa hoic
xuwng ho thi€u nhi nhidn. Ho khong c6 ac y gi dau, ho chi
don thuin nghi nhw vay ho sé dwoc lang nghe. Ho chi dang
c6 tinh git gong mot chut véi hy vong sé khién cho cong
viéc troi chay hon.

Mot khi ban gidi dap nhanh chéng, ho sé thay doi 180 do.
Ho vui vé tr¢ lai va tré nén cuc ky lich sw. Thwong thi ho
sé khong ngét 1oi cam on ban.

Diéu nay dic biét ding khi ban giai dap thac mac cda ho
bang long nhiét thanh cta chinh ban. Khiach hang di qua
quen v&i nhitng ciu tra loi khudn so, vi vy ban cé thé
thwe sw khac biét héa ban than bang cach tra loi ho mot
cach can ké va thé hién ban dang lang nghe. Va thim chi du
ban khdéng c6 cau tra l&i hoan hao thi cling hdy néi mot
diéu gi d6. Cau “Hay dé tbi tim hi€u thém va goi lai cho anh
sau” la mot cau tra loi tuyét voi.
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N6i 1o xin 16i

Mot trong nhitng cich xin 10i té hai nh4t 1a xin 16i ma
khong nhin 106i. Cach xin 16i nay nghe giéng nhw mot loi
xin 16i nhwng that ra lai khéng nhan lanh trach nhiém, vi
du: “Chung t6i xin 16i néu viéc nay lam quy vi buc minh.”
hodc “Chung toi xin 16i néu ching téi khong dwoc nhuw
mong doi cua quy vi”.

Mot 1o xin 16i ding nghia phai bao gdm ca viéc nhan lanh
trach nhiém. N6 khong chira ménh dé “néu...”. N6 phai thé
hién cho moi ngw¢i thiy ban hoan toan nhén trach nhiém,
va roi cung cap that chi tiét vé nhirng gi da xay ra va nhirng
gl ban da lam, cam két khong dé sw viéc tai dién. Loi xin 10i
tim kiém mot phwong cach dé stra chira sai [am.

DPay 1a mot loi xin 16i té hai khac: “Chung toi xin 16i vi sw
bat tién ma viéc nay c6 thé da giy ra.” Chung ta hay cung
lam ro tai sao né lai té hai.

“Chung téi xin 16i...” Néu ban 1am d6 ca phé 1én ngudi khac
trong xe buyt thi liéu ban c6 thot ra chi von ven ba tir “To6i
xin 16i”? Khong, ban sé& phai néi: “To6i vd cung xin 16i! Toi v
y qua.” Néu dich vu ctia ban cwc ky quan trong doi véi
khach hang thi viéc gian doan trong cung cap dich vu ciing
giong nhw lam do ca phé 1én ngwoi khac vay. Cho nén hay
dung giong diéu va loi 18 thich hop dé thé hién ban thit su
th4u hiéu mic d6 nghiém trong cua nhitng gi vira dién ra.
bong thoi, ngwoi phu trach phai nhan lanh trach nhiém ca
nhan. Cau “Tdi xin 16i” ¢ tdc ddng manh hon nhiéu so véi
cau “Chung tdi xin 16i.”
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“.. s bat tién...” Néu khach hang phu thudc vao dich vu ctia
ban va khong thé st dung dich vu thi d6 khong chi 1a su
bat tién. P6 1a mot con khiing hodng. Sw bat tién cé thé la
viéc phai xép hang dai dang dic & siéu thi. Con & day rd
rang khong phai la sw bat tién.

“... ma viéc nay cé thé da giy ra”. Chix “c6 thé” & ddy ham y
cling c6 kha nang 1a chang c6 gi bat 6n ca. D6 1a mot dong
thai xin 16i ma khong nhan 16i. N6 coi nhe vin dé thuc sw
ma Khach hang dang gap phdi. Néu nhu su viéc khong anh
hwdng dén ho, ban it han khong can phai noi gi. Con néu
c6 thi khong can phdi st dung tir “c6 thé” & day. Hay bo
ngay kiéu néi nwére doi ay di.

Thé thi dau 1a cach hoan hdo dé noi loi xin 16i? Chang cé
dau. Bat ctr ciu tra loi khudn sdo nao nghe cling that nham
chan va rong tuéch. Ban sé phai xem xét tirng truong hop
dé &rng xtr cho phu hop.

Nguyén tac cian ghi nhé khi néi 1o xin 10i: néu ban 13 nguoi
nhan 101 xin 16i, ban s& cdm th4y thé nao vé 1&i xin 16i minh
sap noi? Néu ai d6 noéi nhirng 11 4y v&i ban thi liéu ban cé
tin ho khong?

Hay nhd, ban khong thé xin 16i dé€ 14p liém 106i 1Am cha
minh. Tham chi du loi xin 16i hay ho nhat cling sé khong
ciru dwoc ban néu ban khong gianh dwoc long tin ciia moi
nguwoi. Tuy nhién, néu ban xay dung quan hé tot dep véi
khach hang, ho sé bdt khat khe véi ban va tin twdéng ban
hon khi ban néi 101 xin 16i.
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TATEA
MOI NGUOI
___OPAU___

CHIEN TUYEN

Pat moi ngwoi & dau chién tuyén

Trong kinh doanh am thwc, cé sw khac biét rat 1on gitra
khau niu nwéng va khau phuc vu. Cac treong day niu an
va chll nha hang biét viéc nhan vién ctia ca hai khau thiu
hi€u va thong cdm 1an nhau la diéu cwc ky quan trong. Dé
la 1y do tai sao ho thwong dé cac bép trwdng ra phuc vu
ban dé cing c6 viéc nidu nwdng. Bang cach db, cac nhan
vién lam viéc trong bép c6 thé trao doi véi thwe Khach va
hiéu dwoc moi viéc thuc sy dién ra nhw thé nao & dau
chién tuyén ngoai kia.

Twong tw, rat nhiéu céng ty c6 sw phan chia ro rang gitra
“tién tuyén” va “hdu phwong”. Nhitng ngwdi tao ra san
phdm thi lam viéc “trong bép”, trong khi cadc bo phan ho
tro kinh doanh thi lam viéc v&i khach hang. That khong
may, diéu doé c6 nghia 1a vi “bép trwdng” sé chang bao gior
c6 co hoi truc ti€p lang nghe nhitng gi ma khach hang ndi.
Nhuw thé that chang hay chit nao. Lang nghe khach hang la
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cach tot nhit dé nam bat dwoc thé manh va diém yéu cla
san pham.

Hay nghi dén mét tro choi kiéu “tam sao that ban” cta tré
con. C6 mwoi dira bé ngdi thanh mot vong tron. Bé thi
nhat sé tham thi mét cau vao tai bé ngoi canh va bé nay sé
1ap lai cau do6 véi bé tiép theo. Cau ndi cik thé truyén dén
bé cudi cung. Lic nay, thong tin da hoan toan bi bop méo
dén ndi nghe rat tirc cwdri. MOt cau von di ban dau co nghia,
khi di hét vong tron lai thanh ra “Mi 6ng dwa dé biét vé
twong lai”. Va cang c¢6 nhiéu nguwdi choi thi théng diép sé
cang bi nhiéu.

Moi viéc ciling twong tw nhw thé déi véi cong ty cuia ban.
Cang thong qua nhiéu trung gian thi théng tin truyén tir
khach hang cang bi sai léch.

Tat cd moi ngwoi trong nhém cda ban nén dwoc két ndi vai
khach hang, c6 thé la khong phai hang ngay, nhwng it nhit
cling phai vai 1an moi nam. D6 13 cadch duy nhat dé tat ca
cac thanh vién c6 thé cdm nhin dwoc nhitng diéu phién
long cta khach hang. Viéc cdm nhin d6 sé thic day moi
ngwoi tién hanh gidi quyét van dé. Va viéc nay co6 tac dung
hai chiéu: sw hai long cda khach hang tré thanh nguon
dong lwvc manh mé cho doi ngii nhan vién.

Do viy, dirng can tré nhitng ngudi truc ti€p lam ra san
phdm nhan phan hoi tir khach hang. Dlrng nén che chan ai

trwdrc s phé binh.

C6 thé ban cho la minh khong c6 thoi gian dé trao doi voi
khach hang. Thé thi hdy tao ra thoi gian. Nha sang lap
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trang Craigslist, Craig Newmark, hién nay van tra 10i cac e-
mail hd tro khach hang (thwong chi trong vai phut). Ong
cling x6a nhitng 101 binh mang tinh phan biét chiung toc
trén cac dién dan thao luan cua trang web va phan ddi cac
cong ty dia 6c & thanh phoé New York vi da dwa thong tin
a0 vé cic can hd cho thué. Néu éng cé thé cong hién hét
long cho dich vu khach hang nhuw thé thi ban cling c6 thé.

HAY
HITATHO

SAU

Tinh tam

Mat ho bi ddnh dong dwong nhién sé day s6ng. Sau khi ban
gi®i thiéu mot tinh nang méi, thay d6i mot chinh sach hoac
loai bé mot diéu gi do, it nhiéu sé xuat hién phan rng. Hay
c6 gang binh tAm dé tranh cam gidc hoang loan vira xuit
hién. Nhitng cdm xic manh mé luén lée sang vao luc dau.
D6 1a diéu hoan toan binh thwong. Néu ban vwrot qua tuan
lé dau tién day song gid, moi viéc thwomg sé dan binh 6n
tré lai.

Con nguoi la sinh vat co thoi quen. bo la ly do tai sao moi

nguwoi thwong phan rng tiéu cuwc trwdce sw thay doi. Bat ci
sw thay do6i nao cling lam roi trat tw vén cé clia moi thi.
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Chinh vi thé ma ho khang cw. Ho phan nan. Ho yéu cau ban
phai tra lai tinh trang nguyén so cua nhirng thtr ma ho da
quen dung.

Nhung diéu d6 khong c6 nghia la ban phai lam theo nhitng
gi ho muon. Po6i khi, ban phai ti€p tuc kién tri véi quyét
dinh ma ban tin twdng, thidm chi du quyét dinh nay khong
dwoc s6 dong ting ho Itc ban dau.

Phan &ng tiéu cwc tirc thi la phan &ng co ban. Va thwong
cac phan &ng tiéu cwc manh mé hon so v&i cac phan rng
tich cwc. Nhwng ban dirng qua quan tdm dén viéc nay béi
thong thwong, ban chi dé y dén nhirng loi phan nan nén
khong nghe thiy nhitng ti€ng han hoan trwdc sw thay doi
cda ban. Pirng kho dai rat lui khéi mot quyét dinh gay
tranh cai nhwng rat can thiét.

Hay dé cho moi thi ¢ thoi gian lang diu lai. Hiy cho moi
nguwdi biét ban dang ling nghe ho. Hay cho thiy ban dong
cam nhirng gi ho dang néi. Hay dé ho biét ban thiu hiéu sw
b4t man ctia ho. Nhwng hay giai thich véi ho rang ban sé dé
cho moi viéc tiép tuc dién ra d€ xem tinh hinh nhu thé nao.
C6 thé ban sé nhin ra moi ngwoi dan dan ciing thich nghi
dwoc. Va mét khi da quen véi cach méi, ho thim chi ¢6 thé
thich hon ca cach ci.
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CHUONG 11: VAN HOA

Ban khong tao ra van hoa

Van héa dwoc hinh thanh ngay t&c thoi 1a nén van hoda
nhan tao. Van hoa nhan tao dwoc tao ra tir nhirng 101 tuyén
b6 va cac luat 1é rach roi, ngé ngin va sio rong. Van hda
nhan tao chi 1a 1&6p son. Van héa that méi 1a bé mat sang
bdng cta go.

Ban khong tao ra van héa. N6 ty hinh thanh. Pay la ly do
tai sao cac cong ty madi chwa tao dung duoc van héa riéng.
Van héa la phu phim cta hanh vi nhit quan. Néu ban
khuyén khich moi ngudi chia sé thi sw chia sé dwoc hinh
thanh trong nén van héa ctia cong ty ban. Néu ban danh gia
cao su tin twdng va doi xr v&i khach hang diang muec thi ca
hai sé tré thanh mot phan trong nén van héa cta ban.

Van héa khéng phai la tro Trust Fall... N6 khong phai la
mot chinh sach. N6 cling khong phai la bira tiéc Giang sinh,
hay la chuyén da ngoai cia cong ty. Nhitng th ay la cac
vat thé va sw kién, khéng phai la van héa. Va van héa ciing
chang phai 1a cAu khiu hiéu. Vin hda 1a hanh dong ch
khong phai nhirng 161 ho hao.

Vi vay, dirng qua lo lang vé néd. Pirng c6 bitc ép nd. Ban
khong thé cai dat mot nén van héa. Giong nhu loai rwou
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vang thwong hang viy, ban phdi cho n6 thoi gian dé 1én
men dung do.

QUYET DINH
CHI LA

'_'*wgc‘)l

Quyét dinh chi la tam thoi

“Nhwng sé thé nao néu...?” “Diéu gi sé xay ra khi...?” “Liéu
ching ta cé can 1én ké hoach cho...?”

Dlrng tao ra vidn dé ma ban con chwa thiy. Chang c6 gi 1a
van dé cho dén khi chiing thwc sw hién hiru. Du sao thi hau
hét nhitng diéu ma ban lo ling ciing chang bao gio xay ra.

Bén canh do, nhitng quyét dinh ma ban dwa ra hém nay
cling khong nhat thiét phai ton tai mai. Ban rat dé dé 1o
mat nhitng y twdng hay, cic chinh sach tha vi hoac cac trai
nghiém dang gia khi cho rang bat c diéu gi ma ban quyét
dinh hém nay sé ti€p tuc ding dan trong nhiéu nam lién.
Sw that khong phai thé dau, nhat la doi véi mot doanh
nghiép nho. Cac quyét dinh chi la tam thoi ma thoi.

O giai doan nay, that ngdc nghéch khi bé cong lo 1ang liéu
viéc kinh doanh cua ban c6 gia tang quy mo tir nam nguwoi
lén nam ngan ngwoi hay khong (hoac tir mot tram ngan 1én
mot tram triéu ngwoi). Pwa mot san pham hay dich vu ra
thi trweong thanh cong da da khé khan 1am roi, khong cin
phadi tao ra nhiéu tré ngai hon.
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Kha nidng thay doi phwong hwéng la mét trong nhirng wu
thé ctia doanh nghiép nhé. So vé&i cac doi tha canh tranh
Ié6n hon, ban c¢6 nhiéu khd nang hon trong viéc tao nén
nhitrng thay doéi nhanh chéng, c6 danh hudng siu rong. Cac
cong ty 1é6n khong thé chuyén minh nhanh nhw thé. Vi vy,
hay tap trung vao hién tai trwdc va lo lang vé twong lai sau.
Néu khong thi ban sé lang phi nang lwong, thoi gian va tién
ctia dé ban tim vé nhirng van dé phi thwec té.

MOI TRUONG
LAM VIEC 1

i

Hay bo qua cac “6ng sao”

Rat nhiéu cong ty diang quang cio tim kiém cac “ngbi sao
nhac rock” hay “ninjas” (chi nhirng tay lap trinh vién tai
nang). That chang ra lam sao ca. Trir phi cong ty ciia ban
day nhitng ké hAm md cudng nhiét hodc day ray phi tiéu,
con néu khong thi nhitrng tir 4y chang lién quan gi dén viéc
kinh doanh cua ban.

Thay vi nghi vé viéc lam thé nao thu hut nhirng 1p trinh
vién tai nang vé cong ty minh, ban hay nghi vé moéi trwong
lam viéc truwéc da. Moi treong cé lién quan dén két qua
cong viéc nhiéu hon 1a moi nguwoi van twdng.
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N6i nhw thé khong c6 nghia 1a khang dinh tit cd moi nguoi
sinh ra déu gidng nhau va ban sé khai m& dwogc tai nang
tiém 4n & ho bang moi trwedng lam viéc t6t. Nhung cé rat
nhiéu nhirng tiém ndng con mac ket gitra dong chinh sich
vé van, phueong hwéng léch lac va cac thi tuc ngot ngat.
Hay bo bét nhirng thi vé van va ban sé phat hién ra rang
moi ngwdi dang cho thé hién kha nang hoan thanh xuit sac
cong viéc. Ho chi can dwoc cho co hdi ma théi.

Viéc nay khong phai 1a vé ngay thir Sdu an mac tw do, hay
mot ngay ma ban c6 thé thodi mai mang tha cung dén sé&
lam. (Néu dé la nhitng y twéng tuyét voi thi tai sao ban lai
khong thwc hién moi ngay, ding khong nao?)

Moi trwong lam viéc tuyét voi, trong dé6 moi nguoi co sw
riéng tw, khong gian thodi mai va cac cong cu thiét bi ma
ho xrng dang c6 dwoc, sé giup phat trién long tin, sw tw
chu va trach nhiém cua tirng ngwoi. Tao dung mot moi
trwong lam viéc tuyét voi la thé hién sy ton trong doi voi
nhirng ngu¢i dang lam viéc va cach ho thwc hién cong viéc.

DAU PHAI

~ NHOCCON

Ho dau phai la con nit
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Khi d6i xir va xem moi ngwdi nhw tré con, ban sé nhan
dwoc két qua lam viéc cta tré con. Thé nhwng dé chinh xac
la cach ma nhiéu c6ng ty va nhiéu vi giam doc doi x& voi
nhan vién cia minh. Cac nhan vién can phai xin phép truéc
khi ho lam bat ct diéu gi. Ho can phai dwoc sw dong y clia
cap trén doi véi bat cr khodn chi tiéu nho nhat nao. Ciing
may la ho khong can phai xin gidy phép moi lan di vé sinh.

Khi moi thit luén can phai dwoc phé duyét, ban tao ra mot
nén van héa ma trong dé nhan vién khoéng can phai dong
ndo. Ban tao ra mot méi quan hé doi dau giira s€p va nhan
vién voi thong diép hién lén ranh ranh: “T6i khdng tin
twong cac nguoi”.

Ban sé dat dwgc diéu gi néu cAm nhan vién truy cip vao
cac trang mang xa hoi hoac xem YouTube trong gior lam
viéc? Ban chang dat dwoc gi ca. Khodng thoi gian do sé
khong héa thanh thoi gian lam viéc dau. R6i ho sé tim
duwoc tro tiéu khién khac théi.

Va hay xem ndo, ban sé chang thé nao 1ay dwoc tron ven
tam gio dong hd moi ngay tir moi ngudi. P6 1a chuyén
hoang dwong. Ho c6 thé ngdi & van phong tam gior dong ho,
nhwng ho dau thwc sw lam viéc suot tdm gio. Moi nguwoi
can dwoc gidi tri. Thw gidn va gidi tri gitp pha vo sw don
diéu cia mot ngay lam viéc. Chut it thoi gian lwét qua cac
trang nhuw YouTube hay Facebook chang hai gi dén ai.

Chwa ké dén viéc ban phai tiéu ton ca déng tién bac va thoi
gian dé dwa ra chinh sach cho viéc nay. Ton bao nhiéu chi
phi dé€ cai dat phan mém giam sat? Ton bao nhiéu thoi gian
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dé€ cac nhan vién IT gidm sat 1an nhau thay vi tip trung vao
mot dw an thuc sy co6 gia tri? Ban lang phi bao nhiéu thoi
gian dé viét ra nhitng quyén luat 1é ciia cong ty ma chang ai
thém doc? Hay nhin vao nhirng khoan phi ton dé va ban sé
nhanh chéng nhan ra viéc khéng tin twédng nhan vién sé
gy ton that 1én.

b€ moi ngwoi vé nha ldc nam gio chiéu

Mau nhan vién mo wéc ciia nhiéu cong ty 1a nguoi & do
tudi hon déi mwoi va c6 cudc séng riéng tw ngoai cong viéc
cang it cang tot, ngwdi cd thé 1am viéc muwoi bon gio moi
ngay va ngu ngay tai ban lam viéc.

Nhwng viéc tuyén toan nhitng ngwoi cé thé chong den thirc
thiu dém dé lam viéc nhw thé thit ra c6 gi hay dau. N6
khién chat lwong cong viéc sa sut. N6 duy tri nhitng
chuyén hoang dwong kiéu nhw: “Pay la cach duy nhat dé
ching ta cé thé canh tranh vé&i cac doéi thu 16n”. That ra,
ban khoéng cin phai lam viéc nhiéu gi®, ma cai ban can la
gior lam viéc c6 chat lwong.

Khi ban biu viéc nha, moi ngwoi sé tip trung giai quyét
nhanh cong viéc dé dwoc vé sém. Ho tim ra nhitng cach

lam viéc hiéu qua b&i ho bat budc phai nhw vay. Sau khi
tan s&, ho can phai di dén con hodc gap g& ban bé. Thé nén
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ho s dung thoi gian mot cdch khon ngoan dé cé thé lam
dwoc nhiéu chuyén.

Giong nhw cau ngan ngit: “Néu ban mudn hoan tat nhanh
mot viéc, hdy hoi ngwoi ban ron nhit”. Ban can nhirng
nguwoi ban ron, nhitng ngwdi cé cudc sé6ng ca nhan ngoai
cong viéc, nhitng ngwdi quan tim dén nhiéu viéc khac
nhau. Ban khong nén tréng mong céng viéc la tit ca cudc
s6ng ctia mot ai do, it nhat 1a dirng lam vy néu ban muon
gitt ho ¢& lai cong ty lau dai.

s

o

Dirng tao seo ngay tir vét cat dau tién

Ngay khi xay ra viéc ngoai y mudn, khuynh hwéng tw nhién
la 1ap ra chinh sach. “Néu ai d6 mac quan soéc di lam,
ching ta can c6 quy dinh vé trang phuc!” Khong, ban
khong can phai thé. Ban chi can bdo nhan vién ay dirng
mac quan sooc nira la xong.

Cac chinh sach la nhitng vét seo cda td chirc. Ching hé
thong hoéa thai qua nhitrng tinh hudng hiém khi lap lai. P6

la hinh phat tip thé danh cho hanh déng khoéng phai cda
mot ca nhan.
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Chang ai ¢6 nhiém vu tao ra chinh sach ca. Tirng quy dinh
mot tlr tlr ti€n vao cac cong ty va dan hinh thanh nén chinh
sach. Moi mot chinh sich 1a mot vét seo.

Thé nén dirng tao seo ngay tir vét cit dau tién. Dirng tao ra
chinh sach bédi 16i lam ctia mdt ngudi vira sai pham lan
dau. Cac chinh sach chi cé y nghia doi véi nhirng tinh
huoéng ci lap di lap lai.

HAY

MINH

Hay la minh

Nhitng doanh nhin ra vé dwong bé trong nhw thé nao nhi?
Ngon ngit cirng nhac, nhirng bai phat biéu nghiém trang,
sw than thién gia tao, nhitng thuat ngit sac mui phap ly va
nhiéu th khac. Ban doc va nghe nhitng th iy réi cam
thay c6 vé nhw mot con ré-bot da viét ra nhirng diéu do
vay. Nhitng cong ty nay dang phat ra ra vao mat ban, ch
dau phai dang giao ti€p v&i ban.

TAat ca chi 12 chi€c mit na. Thé nhung cic cong ty nhé van

cO ging bat chwéc theo. Ho cho rang khoac vé dwdng bé sé
giup gia ting tdm c& va trong chuyén nghiép hon. Nhwng
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that ra né chi khién ho trong ky cuc ma théi. Thém nikra,
ban con danh mat tai san quy gia nhat cia mot cong ty
nhé: kha nang giao ti€p don gidn, nhanh chdong, khong can
phai sang loc tirng 1oi thong qua boé phan PR hay tw van
phap ly.

Chang c6 gi 1a bat 6n khi thé hién ding tAm mirc ciia minh.
Thanh that vé ban than la diéu khon ngoan. Thwong thi
ngon ngit chinh la 4n twong dau tién cua ban - tai sao lai di
bat ddu bang mot 1oi ndi ddi? Ché nén e ngai khi 1a chinh
minh.

Hay nhat quan v&i ngdn tlr ma ban st dung & bat c noi
dau, trong e-mail, bao bi hang héa, cic buoi phdéng van,
nhitng bai viét trén blog, cac bai thuyét trinh... Hay ndi
chuyén vé&i khach hang nhw cach ban néi véi ban be cuaa
minh. Hay gidi thich moi viéc nhw thé ban dang ng6i canh
ho. Hay tranh st dung cic thuat ngir khé hiéu, hoac bat cir
dang ngon ngitr khudén sao nao. Hay str dung cac tr don
gian va dé hiéu. Pirng ndi vé “tién té héa” hay “sw minh
bach”; hay néi vé viéc lam ra tién va séng chan that. Pirng
dung dén bay tir trong khi bon tir da dién du .

Va dirng budc cac nhan vién phai két thic e-mail véi
nhitng cau sac mui phap ly nhu: “Thw nay chi danh riéng
cho nguoi dwoc chi dinh va c6 thé chira cac théng tin mat”.
DPiéu dé ciling nhw dang bao: “Chung t6i khong tin twdng
anh va ching t6i san sang chirng minh diéu d6 & toa an”.

Khi viét thw, hay nghi dén ngwoi doc, chir dirng chi viét cho
xong. Bat cir khi nao ban viét mot diéu gi, hdy doc thit to
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lén. Liéu cé nghe nhw ban dang thuwc sw néi chuyén hay
khong? Néu khong, ban c6 thé lam cho né gin giii hon
bang cach nao?

Ai bao thw tlr thi cin phai nghiém trang? Ai bdo ban phai
x6a sach ca tinh cda minh khi soan thao van ban? Hay
quén luat 1é di! Hay giao tiép!

Va khi ban dang viét, dirng nghi dén tat ca nhitng nguwoi cod
thé doc n6. Chi nén nghi dén mdét ngwdi ma thoi. Roi hay
viét cho nguoi dé. Viét cho nhiéu ngudi sé dan dén sw
chung chung va kho xt. Khi ban viét riéng cho mot ngudoi
cu thé, ban sé dién dat thanh céng hon.,

Nhitng tir c6 bon chir cai

C6 nhitng tir c6 bon chit cai ma ban khong nén dung trong
kinh doanh. Ching khéng phai la “fuck” hay “shit” (nhitrng
tlr chtri thé trong tiéng Anh), ma ching la “need” (can),
“must” (phai), “can’t” (khong thé), “easy” (dé dang), “just”
(chi), “only” (duy nhat) va “fast” (nhanh). Nhitng tir nay,
khi chen vao gitta cidc cudc giao ti€p lanh manh, sé tré&
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thanh nhirng ngon co canh bao, pha vé cudéc dam phan va
lam tri hoan cac dv an.

Khi st dung nhitng tir c6 bon chit cai, ban tao ra mot tinh
huéng kh6 phan den trang (nhung su that thi phai ¢ sw
rach roi gitta trang va den). Vi vidy ma moi ngudi dé tré
nén cang thang va tirc gian. Cac van dé cliing nay sinh tir do.

P4y 1a mat bat 6n cda nhirng tir dwoc xem 1a cAm Kky.

Need (can): Thwc sw chi c6 vai viéc can dwoc hoan tit.
Thay vi néi “can”, tot hon la ban nén dung tir “c6 thé”.

Can’t (khong thé): Khi ban néi “khéng thé”, rat c6 kha nang
la ban c6 thé. Poi khi thdm chi con c¢6 nhitng tir “khong
thé” hoan toan mau thuan nhau: “Chung ta khong thé duwa
san pham ra thi trueong nhw thé nay vi n6é van chwa hoan
chinh 1am” va “Chung ta khong thé danh thém thoi gian dé
hoan thién san pham nay vi ching ta phai dwa né ra thi
trueong”.

Easy (dé dang): “Dé dang” 1a tir dwoc dung dé mo ta cong
viéc cta ngwoi khac. “Viéc d6 anh lam dé thoi ma, dung
khéng?” Nhwng hdy dé y xem moi ngwdi rat hi€ém khi mé ta
cong viéc cua chinh ho 1a dé dang. P6i véi ban than thi ban
hay néi “Pé t6i nghién ctku lai d3”, nhwng doi véi ngudoi
khac thi ban lai néi: “Hay hoan thanh viéc ay di”.

Nhitng tir trén thwong xuat hién trong nhirng bubi tranh
ludn (ban cling nén can trong v&i nhirng tir ¢ ba con vadi
chung: everyone (moi nguwoi),no one (khong ai ca), always
(lubn ludn) va never (khong bao gi¢r). Mot khi ban ndi ra
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nhirng tir 4y thi viéc tim ki€m gidi phap tré nén khé hon
nhiéu. Ching sé don ban vao chan twong bang cach tach
bach hai thai cwc d6i khang 1an nhau. D6 chinh 13 lic xay ra
doi dau. Ban bop nghet bat cit théa hiép nao.

Va nhitng tir trén dic biét nguy hiém khi ban xau chudi
ching lai véi nhau: “Ching ta can phai thém tinh nang nay
ngay. Chung ta khong thédwa san pham ra thi treong ma
thi€éu di tinh nang nay. T4t cd moi ngwdi déu muodn cd no.
Po6 chi 1a viéc nhd, nén lam dé thoéi. Anh phai dwa né vao
san pham that nhanh!”. Chi c6 nam muwoi moét tir thoi,
nhwng lai chivra hang tram gia dinh. Pay chinh la “bi quyét”
tao ra tham hoa.

Cang s&dm cang tot 1a liéu doc dworc

Pirng c6 dung cum tlr “cang sém cang tot”. Tat ca chdng ta
déu biét ham y ctia né. C6 ai mudn tré nai cong viéc dau.

Khi ban ludn chdt ciu bang cum tir “cang sém cang tot”,
tirc 1a ban dm chi tit cd moi th déu dwoc wu tién hang
dAu. Va khi ma tit cad moi thi déu nam & vi tri wu tién hang
dAu thi that ra chang cé gi 1a dwoc wu tién ca (that 1a budn
cwoi, moi thixr déu chiém vi tri wu tién hang diu cho dén
khi ban thwc su phai sap x€p thit tw wu tién).
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“Cang sém cang tot” giong nhw lam phat viy. N6 ha thap
gia tri ciia tit cd nhirng yéu ciu khong chira cum tir nay. Va
roi trwéc khi ban kip nhin ra thi cach duy nhat dé yéu cau
moi ngwoi hoan tit cong viéc 1la ban phai dinh cum tir
“cang s&’m cang tot” 1én yéu cau ay.

Khéng can kiéu kich dong nhw thé. Néu mot cong viéc chuwa
dwoc hoan thanh ngay tic khac thi cling chang c6 ai chét.
Chang c6 ai bi mat viéc. N6 ciing chang 1am tén hao ca nui
tién cda cong ty. Kiéu kich dong nay chi tao ra sw cang
thang, gy kiét strc va tham chi dan dén hau qua toi té.

Vi vay hdy dé danh nhitrng tir kKhan cip cho nhitng tinh
huong khan cip thwc sw. Nhitng tinh hudng ma viéc tri tré
sé& dan dén hau qua truc tiép, c6 thé do lwong dwoc. Con
doi véi tat cd nhitng tinh huoéng khac, hiy thoai mai thuw
gian di.
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CHUONG 12: KET THUC

Ngubn cam hirng c6 thé lui tan

Tat ca ching ta déu c6 y twdng. Cac y twdng la bat tir. Cacy
twdng ludn treong ton.

Th& khong ton tai mai chinh la nguén cdm hing. Nguén
cam hirng gidéng nhuw trai cdy méi hai hoac sira twoi vay:
déu c6 ngay hét han.

Néu muodn lam mot viéc gi do, ban phai thwc hién ngay.
Ban khong thé dat n6 1én ké réi doi hai thang sau méi quay
lai lam. Ban khong thé bao ban sé thwc hién né sau. Néu
chan chtr, ban sé mat di hirng thu.

Néu ban cé cdm hirng vao ngay thir Sau, hay danh nhitng
ngay cudi tudn dé chiém nghiém dw an ay. Khi ban dang
ngip tran cdm hirng, ban c6 thé hoan tat khéi lwong cong
viéc ctia hai tuan chi trong vong hai mwoi bén gio. Nguon
cam hing chinh 13 ¢c6 may thoi gian.

Ngudn cam hirng 1a mot diéu ky diéu, mot cd6 may khuéch

dai ndang suit lam viéc, mot nguén dong lwc. Nhuwng nguon
cam hirng khong chd doi ban dau. N6 la mot thi tirc thoi.
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Néu né xuit hién, hiay nam chit ngay lap tirc va bat tay vao
lam.

HET

Ehong MO8 BNT Agw hay von ty ¥ dong o
7. M G0 heng quy Ao don plen meng
S tharh cong.
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n Tiéng Anh 1a entrepreneur. Thuit ngir nay cé goc 1a mot tir tiéng
Phap, entreprendre, do nha kinh t€ hoc nguwoi Phip Jean-Baptiste
Say dat ra vao khoang nam 1800, dé chi ngwoi diéu hanh mot doanh
nghiép. Nha kinh t€ hoc ngwoi Ai-len Richard Cantillon da dwa tiwr
nay vao tiéng Anh.

21 Craigslist la trang mang rao vat do Craig Newmark va Jim
Buckmaster sang lap. Craigslist mién phi gan nhuw tit cd cdc miu

quang cdo dang trén do.
31 Quicken:Phdn mém quan ly tai chinh ké toan.

41 Pina Colada: Mot loai cocktail gobm rwou rhum pha véi nwéce ép tir

qua dra va qua dra.

51 Gidm tuyén (con goi la curator) l1a chuyén gia tw vin chuyén mén
nghé thuit cho viéc mua va quan ly tic pham cda cac bao tang, dong

thoi 1a nha to chirc sw kién nghé thuét, thiét ké t6 chirc trién lam.

el Tuscany: M6t dia danh & mién trung nwéc Y, noi tiéng véi nghé

san xuat dau olive.

71 Judo: mon vo ciia Nhit. Ly thuyét chi dao ciia mén v6 nay la dung
nhu ché cwong, dung thé va luc bay dé quat nga dwoc déi phwong to

khée hon ma khong can ton nhiéu strc lwec.

1 Foot Locker: Ctra hang ban 1é chuyén ban cac loai giay c6 thwong

hiéu.
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I Tony Hsieh: Gidm d6c diéu hanh doi thi hai cia Zappos.com, mot
cong ty thwong mai dién tir c6 tru s& tai Nevada (M¥). Zappos la twr

phai sinh cuia zapatos trong tiéng Tay Ban Nha, c6 nghia la giay.

no Wabi-sabi trong tiéng Nhat c6 nghia l1a tim kiém vé dep va su tinh

té€ trong nhitng diéu gian di ctia cudc song.

11 Trust Fall 13 mot tro choi tip thé nham xay dung 1ong tin, trong
dé mot ngwoi sé c6 y dé minh roi tw do, hoan toan tin twdng cac

thanh vién con lai sé d& 1y minh.
Dw dn 1.000.000 ebook cho thiét bi di dong

Phat hanh ebook: http://www.taisachhay.com

Tao ebook: T6 Hai Triéu
Ebook thwc hién danh cho nhitng ban chwa cé diéu kién mua sach.

Néu ban c6 kha niang hiay mua sach goc dé ang ho tac gia, ngwoi
dich va Nha Xuit Ban
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